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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-K

(Mark One)

x Annual report pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

For the fiscal year ended September 30, 2008

o Transition report pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Commission file number: 001-12822

BEAZER HOMES USA, INC.
(Exact name of Registrant as specified in its charter)

Delaware 58-2086934
(State or other jurisdiction of incorporation or

organization)
(I.R.S. Employer Identification No.)

1000 Abernathy Road, Suite 1200, Atlanta, Georgia 30328
(Address of principal executive offices) (Zip code)

(770) 829-3700
(Registrant�s telephone number including area code)

Securities registered pursuant to Section 12(b) of the Act:

Title of Securities Exchanges on which Registered
Common Stock, $.001 par value per share New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer (as defined in Rule 405 of the Act)  Yes  o
No  x

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act.  Yes o No  x

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes     x
  No     o
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Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant�s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K.     x

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer or
a smaller reporting company. See the definition of �large accelerated filer,� �accelerated filer� and �smaller reporting
company� in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer  o   Accelerated filer  x Non-accelerated filer  o Smaller reporting
company  o

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes o No  x

The aggregate market value of the registrant�s Common Stock held by non-affiliates of the registrant
(39,234,305 shares) as of March 31, 2008, based on the closing sale price per share as reported by the New York
Stock Exchange on such date, was $370,764,182.

The number of shares outstanding of the registrant�s Common Stock as of November 28, 2008 was 39,269,431.

DOCUMENTS INCORPORATED BY REFERENCE

Part of 10-K
     where incorporated     

Portions of the registrant�s Proxy Statement for the 2009 Annual Meeting of
Stockholders III
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References to �we,� �us,� �our,� �Beazer,� �Beazer Homes,� and the �Company� in this annual report on Form 10-K refer to
Beazer Homes USA, Inc.

FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K contains forward-looking statements. These forward-looking statements represent
our expectations or beliefs concerning future events, and it is possible that the results described in this annual report
will not be achieved. These forward-looking statements can generally be identified by the use of statements that
include words such as �estimate,� �project,� �believe,� �expect,� �anticipate,� �intend,� �plan,� �foresee,� �likely,� �will,� �goal,� �target� or
other similar words or phrases. All forward-looking statements are based upon information available to us on the date
of this annual report.

These forward-looking statements are subject to risks, uncertainties and other factors, many of which are outside of
our control, that could cause actual results to differ materially from the results discussed in the forward-looking
statements, including, among other things, the matters discussed in this annual report in the section captioned
�Management�s Discussion and Analysis of Financial Condition and Results of Operations.� Additional information
about factors that could lead to material changes in performance is contained in Part  I, Item 1A− Risk Factors. Such
factors may include:

�     the timing and final outcome of the United States Attorney investigation and other state and federal
agency investigations, the putative class action lawsuits, the derivative claims, multi-party suits and
similar proceedings as well as the results of any other litigation or government proceedings;

�     additional asset impairment charges or writedowns;
�     economic changes nationally or in local markets, including changes in consumer confidence, volatility

of mortgage interest rates and inflation;
�     continued or increased downturn in the homebuilding industry;
�     estimates related to homes to be delivered in the future (backlog) are imprecise as they are subject to

various cancellation risks which cannot be fully controlled;
�     continued or increased disruption in the availability of mortgage financing;
�     our cost of and ability to access capital and otherwise meet our ongoing liquidity needs including the

impact of any further downgrades of our credit ratings or reductions in our tangible net worth or
liquidity levels;

�     potential inability to comply with covenants in our debt agreements;
�     increased competition or delays in reacting to changing consumer preference in home design;
�     shortages of or increased prices for labor, land or raw materials used in housing production;
�     factors affecting margins such as decreased land values underlying land option agreements, increased

land development costs on projects under development or delays or difficulties in implementing
initiatives to reduce production and overhead cost structure;

�     the performance of our joint ventures and our joint venture partners;
�     the impact of construction defect and home warranty claims and the cost and availability of insurance,

including the availability of insurance for the presence of moisture intrusion;
�     delays in land development or home construction resulting from adverse weather conditions;
�     potential delays or increased costs in obtaining necessary permits as a result of changes to, or complying

with, laws, regulations, or governmental policies and possible penalties for failure to comply with such
laws, regulations and governmental policies;

�     effects of changes in accounting policies, standards, guidelines or principles; or
�     terrorist acts, acts of war and other factors over which the Company has little or no control.
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Any forward-looking statement speaks only as of the date on which such statement is made, and, except as required by
law, we undertake no obligation to update any forward-looking statement to reflect events or circumstances after the
date on which such statement is made or to reflect the occurrence of unanticipated events. New factors emerge from
time to time and it is not possible for management to predict all such factors.
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PART I

Item 1. Business
We are a geographically diversified homebuilder with active operations in 17 states. Our homes are designed to appeal
to homeowners at various price points across various demographic segments and are generally offered for sale in
advance of their construction. Our objective is to provide our customers with homes that incorporate exceptional value
and quality while seeking to maximize our return on invested capital over time.

Our principal executive offices are located at 1000 Abernathy Road, Suite 1200, Atlanta, Georgia 30328, telephone
(770) 829-3700. We also provide information about our active communities through our Internet website located at
http://www.beazer.com. Information on our website is not a part of and shall not be deemed incorporated by reference
in this report.

Industry Overview and Current Market Conditions

The sale of new homes has been and will likely remain a large industry in the United States for four primary reasons:
historical growth in both population and households, demographic patterns that indicate an increased likelihood of
home ownership as age and income increase, job creation within geographic markets that necessitate new home
construction and consumer demand for home features that can be more easily provided in a new home than an existing
home.

In any year, the demand for new homes is closely tied to job growth, the availability and cost of mortgage financing,
the supply of new and existing homes for sale and, importantly, consumer confidence. Consumer confidence is
perhaps the most important of these demand variables and is the hardest one to predict accurately because it is a
function of, among other things, consumers� views of their employment and income prospects, recent and likely future
home price trends, localized new and existing home inventory, the level of current and near-term interest and
mortgage rates, the availability of consumer credit, valuations in stock and bond markets, and other geopolitical
factors. Moreover, because the purchase of a home represents many buyers� largest single financial commitment, it is
often also associated with significant emotional considerations.

The supply of new homes within specific geographic markets consists of both new homes built pursuant to pre-sale
arrangements and speculative homes (frequently referred to as �spec homes�) built by home builders prior to their sale.
The ratio of pre-sold to spec homes differs both by geographic market and over time within individual markets based
on a wide variety of factors, including the availability of land and lots, access to construction financing, the
availability and cost of construction labor and materials, the inventory or existing homes for sale and job growth
characteristics. Consumer preferences also play a role. In rapidly growing markets characterized by relatively few
available new homes, presale homes are very common. In markets characterized by a significant supply of newly built
and existing homes, spec homes tend to represent a larger portion of new home sales as builders attempt to reduce
their inventories of completed homes.

In general, high levels of employment, low mortgage interest rates and low new home and resale inventories
contribute to a strong and growing homebuilding market environment. Conversely, rising unemployment, higher
interest rates and larger new and existing home inventories generally lead to weak industry conditions.

While we believe that long-term fundamentals for new home construction remain intact, beginning in mid-fiscal 2006,
accelerating through fiscal 2008 and continuing into fiscal 2009, the homebuilding industry has experienced a
significant downturn. Most housing markets across the United States can be characterized as suffering from an
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oversupply of new and resale home inventory, reduced levels of consumer demand for new homes, high cancellation
rates, aggressive price competition among homebuilders including a growing number of foreclosed homes offered at
substantially reduced prices, and a continued significant level of incentives for home sales. The effect of the downturn
in the homebuilding industry became more severe in 2008 due to market disruptions resulting from the deterioration in
the credit quality of loans originated to non-prime and subprime borrowers. This mortgage crisis ultimately led to
reduced availability for mortgage products and reduced investor demand for mortgage loans and mortgage-backed
securities. These developments have severely impacted consumer confidence and demand for our homes. While the
ultimate outcome of these events cannot be predicted, they have made it more difficult for homebuyers to obtain
acceptable financing.
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In addition, the United States economy has suffered from a significant reduction in consumer confidence amid a
severe decline in the availability of credit to all industries. Specifically, in the fourth quarter of our fiscal 2008, the
deterioration in the overall economy accelerated, characterized by several bankruptcies, financial institution failures
and consolidations, increased stock market volatility, and an unprecedented level of intervention in the capital markets
by the United States federal government. This government intervention has included government control of Federal
National Mortgage Association, or �Fannie Mae�, and Federal Home Loan Mortgage Company, or �Freddie Mac�, as well
as the enactment of the $700 billion Emergency Economic Stabilization Act of 2008 (�EESA�). EESA was enacted into
law on October 3, 2008. EESA authorizes up to $700 billion in new spending authority for the United States Secretary
of the Treasury (the �Secretary�) to purchase, manage and ultimately dispose of troubled assets. The provisions of this
law include an expansion of the Hope for Homeowners Program. This program allows the Secretary to use loan
guarantees and credit enhancements so that loans can be modified to prevent foreclosures. Also, the Secretary can
consent to term extensions, rate-reductions and principal write-downs. Federal agencies that own mortgage loans are
directed to seek modifications prior to foreclosures. While we expect the impact of this legislation will generally be
favorable to the economy, the impact on our operations is not yet determinable.

The Housing and Economic Recovery Act of 2008 (�HERA�) was enacted into law on July 30, 2008. Among other
things, HERA provides for a temporary first-time home buyer tax credit for purchases made through July 1, 2009;
reforms of Fannie Mae and Freddie Mac, including adjustments to the conforming loan limits; modernization and
expansion of the Federal Housing Administration (�FHA�), including an increase to 3.5% in the minimum down
payment required for FHA loans; and the elimination of seller-funded down payment assistance programs for FHA
loans approved after September 30, 2008. Overall, HERA is intended to help stabilize and add consumer confidence
to the housing industry. However, certain of the changes, such as the elimination of the down payment assistance
programs and the increase in minimum down payments, may adversely impact the ability of potential homebuyers to
afford to purchase a new home or obtain financing. The down payment assistance programs were utilized for a
number of our home closings in fiscal 2008. We are currently evaluating the impact HERA will have on our business
and future results of operations.

As a result of these factors, we, like many other homebuilders, have experienced a material reduction in revenues and
margins and we incurred significant net losses in fiscal 2007 and 2008. These net losses were driven primarily by
asset impairment and lot option abandonment charges incurred in both fiscal 2007 and 2008. Please see
�Management�s Discussion and Analysis of Results of Operations and Financial Condition� for additional
information.

We have responded to this challenging environment with a disciplined operating approach, responding to what was
during fiscal 2007 and 2008 and what we expect will continue to be a challenging environment for the homebuilding
industry. We continue to make reductions in direct costs and overhead expenses and remain committed to aligning our
land supply and inventory levels to current expectations for lower home closings, exercising caution with respect to
further investment in inventory. We have focused on the generation of cash from our existing inventory supply as the
timing of a market recovery in housing is currently uncertain.

We have also undertaken a comprehensive review of each of our markets in order to refine our overall investment
strategy and to optimize capital and resource allocations in an effort to enhance our financial position and to increase
shareholder value. This review entailed an evaluation of both external market factors and our position in each market
which has resulted in the decision to discontinue homebuilding operations in Charlotte, NC, Cincinnati/Dayton, OH,
Columbia, SC, Columbus, OH and Lexington, KY which was announced on February 1, 2008 and in Colorado and
Fresno, CA which were announced during the third quarter of fiscal 2008. We are actively completing an orderly exit
from each of these markets and remain committed to our remaining customer care responsibilities. We have
committed to complete all homes under construction in these markets and we are in the process of marketing the
remaining land positions for sale. While the underlying basis for exiting each market was different, in each instance
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we concluded we could better serve shareholder interests by re-allocating the capital employed in these markets. As of
September 30, 2008, these markets represented approximately 2% of the Company�s total assets.

On February 1, 2008, we exited the mortgage origination business and entered into an exclusive preferred lender
relationship with a national mortgage provider. This exclusive relationship will continue to offer our homebuyers
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the option of a simplified financing process while enabling us to focus on our core competency of homebuilding. Our
decision to exit the mortgage origination business was related to the problems identified by the Audit Committee�s
investigation of our mortgage origination practices, the growing complexity and cost of compliance with national,
state and local lending rules, and the retrenchment among mortgage capital sources which has had the effect of
reducing the profitability of many mortgage brokerage activities. Our mortgage origination business is now reported
as a discontinued operation in our consolidated statements of operations for all periods presented.

Long-Term Business Strategy

We have developed a long-term business strategy which focuses on the following elements in order to provide a wide
range of homebuyers with quality homes while generating returns on our invested capital over the course of a housing
cycle:

Geographic Diversification in Growth Markets. We compete in a large number of geographically diverse markets
in an attempt to reduce our exposure to any particular regional economy. Within these markets, we build homes in a
variety of projects. We continually review our selection of markets based on both aggregate demographic information
and our operating results. We use the results of these reviews to re-allocate our investments to those markets where we
believe we can maximize our return on capital over the next several years.

Diversity of Product Offerings. Our product strategy entails addressing the needs of an increasingly diverse profile
of home buyers. Within each of our markets we determine the profile of buyers we hope to address and design
neighborhoods and homes with the specific needs of those buyers in mind. Depending on the market, we attempt to
address one or more of the following types of home buyers: entry-level, move-up, luxury or retirement-oriented. The
targeted buyer profiles are further refined by information about their marital and family status, employment, age,
affluence and special interests. Recognizing that our customers want to choose certain components of their new home,
we offer limited customization through the use of design studios in most of our markets. These design studios allow
the customer to select certain non-structural customizations for their homes such as cabinetry, flooring, fixtures,
appliances and wall coverings.

Consistent Use of National Brand. Our homebuilding and marketing activities are conducted under the name of
Beazer Homes in each of our markets. We adopted the strategy of a single brand name across our markets in 2003 in
order to better leverage our national and local marketing activities. Using a single brand has allowed us to execute
successful national marketing campaigns and has accelerated our adoption of emerging online marketing practices.

Operational Scale Efficiencies. Beyond marketing advantages, we attempt to create both national and local scale
efficiencies as a result of the scope of our operations. On a national basis we are able to achieve volume purchasing
advantages in certain product categories, share best practices in construction, planning and design among our markets
and leverage our fixed costs in ways that improve profitability. On a local level, while we are not generally the largest
builder within our markets, we do attempt to be a major participant within our selected submarkets and targeted buyer
profiles. There are further design, construction and cost advantages associated with having strong market positions
within particular markets.

Balanced Land Policies. We seek to maximize our return on capital by carefully managing our investment in land.
To reduce the risks associated with investments in land, we often use options to control land. We generally do not
speculate in land which does not have the benefit of entitlements providing basic development rights to the owner.

Reportable Business Segments
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We design, sell and build single-family and multi-family homes in the following geographic regions which are
presented as reportable segments. During fiscal 2008, in connection with our realignment of management, operational
and financial reporting lines and our decision to exit a number of markets, we have
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correspondingly realigned our reportable segments. Those operations located in markets we have exited or are in the
process of exiting are included in the �Other Homebuilding� segment:

Segment/State Market(s) / Year Entered
West:
Arizona Phoenix (1993)
California Los Angeles County (1993), Orange County (1993), Riverside and

San Bernardino Counties (1993), San Diego County (1992), Ventura
County (1993), Sacramento (1993), Kern County (2005)

Nevada Las Vegas (1993)
New Mexico Albuquerque (2005)
Texas Dallas/Ft. Worth (1995), Houston (1995)

East:
Maryland Baltimore (1998), Metro-Washington, D.C. (1998)
Delaware Delaware (2003)
New Jersey/New York/ Central and Southern New Jersey (1998), Orange County, NY (2005),
Pennsylvania Bucks County, PA (1998)
Virginia Fairfax County (1998), Loudoun County (1998), Prince William County

(1998)
North Carolina Raleigh/Durham (1992)
Indiana Indianapolis (2002)
Tennessee Nashville (1987)

Southeast:
Florida Jacksonville (1993), Fort Myers/Naples (1996), Tampa/St. Petersburg

(1996), Orlando (1997), Sarasota (2005), Tallahassee (2006)
Georgia Atlanta (1985), Savannah (2005)
South Carolina Charleston (1987), Myrtle Beach (2002)

Other Homebuilding (Exit Markets):
California Fresno (2005)
Colorado Denver (2001), Colorado Springs (2003)
Kentucky Lexington (2002)
North Carolina Charlotte (1987), Greensboro (1999)
Ohio Columbus (2002), Cincinnati/Dayton (2002)
Tennessee Memphis (2002)
South Carolina Columbia (1993)

Our Other Homebuilding segment includes those markets that we have decided to exit. These operations will be
reported as discontinued operations upon cessation of all activities in these markets.

Financial Services:
We provide title services to our customers in many of our markets and report these services under our Financial
Services reportable segment.

Seasonal and Quarterly Variability
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Our homebuilding operating cycle generally reflects escalating new order activity in the second and third fiscal
quarters and increased closings in the third and fourth fiscal quarters. However, during fiscal 2008, we continued to
experience challenging market conditions in most of our markets which contributed to decreased revenues and
closings as compared to prior periods including prior quarters, thereby reducing typical seasonal variations.

Markets and Product Description

We evaluate a number of factors in determining which geographic markets to enter as well as which consumer
segments to target with our homebuilding activities. We attempt to anticipate changes in economic and real estate
conditions by evaluating such statistical information as the historical and projected growth of the population; the
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number of new jobs created or projected to be created; the number of housing starts in previous periods; building lot
availability and price; housing inventory; level of competition; and home sale absorption rates.

We generally seek to differentiate ourselves from our competition in a particular market with respect to customer
service, product type, and design and construction quality. We maintain the flexibility to alter our product mix within
a given market, depending on market conditions. In determining our product mix, we consider demographic trends,
demand for a particular type of product, market research of consumer preferences, margins, timing and the economic
strength of the market. Although some of our homes are priced at the upper end of the market, and we offer a selection
of amenities, we generally do not build �custom homes.� We attempt to maximize efficiency by using standardized
design plans whenever possible. In all of our home offerings, we attempt to maximize customer satisfaction by
incorporating quality materials, distinctive design features, convenient locations and competitive prices.

During fiscal year 2008, the average sales price of our homes closed was approximately $248,700. The following
table summarizes certain operating information of our reportable homebuilding segments as of and for the years ended
September 30, 2008, 2007 and 2006 (dollars in thousands). Please see �Management�s Discussion and Analysis of
Results of Operations and Financial Condition� for additional information.

2008 2007 2006

Number of Number of Number of Average
Homes Average Homes Average Homes Closing

Closed Closing Price Closed
Closing

Price Closed Price

West 2,777 $   240.5 4,369 $ 288.5 6,484 $ 311.4
East 2,405 279.9 2,821 313.2 4,617 306.8
Southeast 1,515 232.0 2,970 258.9 4,483 266.3
Other 995 221.8 1,860 226.6 2,777 221.9

Total Company 7,692 $   248.7 12,020 $ 277.4 18,361 $ 285.7

September 30, 2008 September 30, 2007 September 30, 2006

Units in Dollar Value Units in Dollar Value Units in Dollar Value
Backlog in Backlog Backlog in Backlog Backlog in Backlog

West 527 $   117,721 805 $ 217,122 1,730 $ 558,994
East 485 132,766 1,317 410,659 1,322 464,629
Southeast 306 67,959 490 123,309 1,343 373,484
Other 40 8,153 373 87,716 707 158,349

Total Company 1,358 $ 326,599 2,985 $   838,806 5,102 $ 1,555,456
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Corporate Operations

We perform all or most of the following functions at our corporate office:
�     evaluate and select geographic markets;
�     allocate capital resources to particular markets for land acquisitions;
�     maintain and develop relationships with lenders and capital markets to create access to financial

resources;
�     plan and design homes and community projects;
�     operate and manage information systems and technology support operations; and
�     monitor the operations of our subsidiaries and divisions.

We allocate capital resources necessary for new projects in a manner consistent with our overall business strategy. We
will vary the capital allocation based on market conditions, results of operations and other factors. Capital
commitments are determined through consultation among selected executive and operational personnel, who play an
important role in ensuring that new projects are consistent with our strategy. Centralized financial controls are also
maintained through the standardization of accounting and financial policies and procedures.

8
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Field Operations

The development and construction of each project is managed by our operating divisions, each of which is generally
led by a market leader who, in turn, reports to a regional president and indirectly to our Chief Operating Officer. At
the development stage, a manager (who may be assigned to several projects and reports to the market leader of the
division) supervises development of buildable lots. During fiscal 2008, we reorganized our field operations into three
regions and concentrated certain accounting, accounts payable, billing and purchasing functions in regional
accounting centers. Together with our operating divisions, our field teams are equipped with the skills to complete the
functions of identification of land acquisition opportunities, land entitlement, land development, construction,
marketing, sales and warranty service.

Land Acquisition and Development

Generally, the land we acquire is purchased only after necessary entitlements have been obtained so that we have the
right to begin development or construction as market conditions dictate. During the current downturn in the
homebuilding industry, we do not expect to make significant land acquisitions but we will continue to consider
attractive opportunities as they arise. In certain situations, we will purchase property without all necessary
entitlements where we perceive an opportunity to build on such property in a manner consistent with our strategy. The
term �entitlements� refers to subdivision approvals, development agreements, tentative maps or recorded plats,
depending on the jurisdiction within which the land is located. Entitlements generally give a developer the right to
obtain building permits upon compliance with conditions that are usually within the developer�s control. Although
entitlements are ordinarily obtained prior to the purchase of land, we are still required to obtain a variety of other
governmental approvals and permits during the development process.

We select our land for development based upon a variety of factors, including:
�     internal and external demographic and marketing studies;
�     suitability for development during the time period of one to five years from the beginning of the

development process to the last closing;
�     centralized corporate-level management review of all significant land decisions;
�     financial review as to the feasibility of the proposed project, including profit margins and returns on

capital employed;
�     the ability to secure governmental approvals and entitlements;
�     environmental and legal due diligence;
�     competition in the area;
�     proximity to local traffic corridors and amenities; and
�     management�s judgment as to the real estate market and economic trends and our experience in a

particular market.

We generally purchase land or obtain an option to purchase land, which, in either case, requires certain site
improvements prior to construction. Where required, we then undertake or, in the case of land under option, the
grantor of the option then undertakes, the development activities (through contractual arrangements with local
developers), which include site planning and engineering, as well as constructing road, sewer, water, utilities, drainage
and recreational facilities and other amenities. When available in certain markets, we also buy finished lots that are
ready for construction.

We strive to develop a design and marketing concept for each of our projects, which include determination of size,
style and price range of the homes, layout of streets, layout of individual lots and overall community design. The
product line offered in a particular project depends upon many factors, including the housing generally available in the
area, the needs of a particular market and our cost of lots in the project. We are, however, often able to use

Edgar Filing: BEAZER HOMES USA INC - Form 10-K

Table of Contents 18



standardized home design plans.

Option Contracts. We acquire certain lots by means of option contracts. Option contracts generally require the
payment of a cash deposit or issuance of a letter of credit for the right to acquire lots during a specified period of time
at a certain price.
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Under option contracts, both with and without specific performance, purchase of the properties is contingent upon
satisfaction of certain requirements by us and the sellers. Our obligations with respect to options with specific
performance are included on our consolidated balance sheet in other liabilities at September 30, 2008. At
September 30, 2008, we were committed to future amounts under option contracts with specific performance
obligations that aggregated $56.0 million, net of cash deposits. Under option contracts without specific performance
obligations, our liability is generally limited to forfeiture of the non-refundable deposits, letters of credit and other
non-refundable amounts incurred, which aggregated approximately $50.8 million at September 30, 2008. This amount
includes non-refundable letters of credit of approximately $7.4 million. At September 30, 2008, future amounts under
option contracts without specific performance obligations aggregated approximately $508.2 million, net of cash
deposits.

The following table sets forth, by reportable segment, land controlled by us as of September 30, 2008:

Lots Owned
&nb
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