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Commission File No.: 001-13465

The following is a slide presentation providing details of the transaction between Independent Bank Corp. and Falmouth Bancorp Inc. as
discussed on a conference call hosted by Independent Bank Corp. on January 9, 2004.
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Forward-Looking Statements

This slide presentation contains certain forward-looking statements with respect to the financial condition, results of operations and business
of Independent Bank Corp. and Rockland Trust Company upon consummation of the acquisition of Falmouth Bancorp, Inc. These
forward-looking statements involve certain risks and uncertainties, and readers are cautioned not to place undue reliance on any such
forward-looking statements. Factors that may cause actual results to differ materially from those contemplated by such forward-looking
statements include, among others, the following possibilities: (i) estimated cost savings from the acquisition cannot be fully realized within the
expected time frame; (ii) revenues following the acquisition are lower than expected; (iii) competitive pressure among depository institutions
increases significantly; (iv) costs or difficulties related to the integration of the businesses of Independent Bank Corp. and Falmouth Bancorp,
Inc. are greater than expected; (v) changes in the interest rate environment reduce interest margins; (vi) general economic conditions, either
nationally or in the markets in which Independent Bank Corp. will be doing business, are less favorable than expected; or (vii) legislation or
changes in regulatory requirements adversely affect the businesses in which Independent Bank Corp. would be engaged. Independent Bank
Corp. disclaims any intent or obligation to update publicly any such forward-looking statements, whether in response to new information, future
events or otherwise.

Additional Information About the Merger and Where to Find It

Independent Bank Corp. and Falmouth Bancorp, Inc. will be filing relevant documents concerning the merger with the Securities and
Exchange Commission, including a registration statement on Form S-4 containing a proxy statement-prospectus. Investors are urged to read
these documents because they contain important information, including detailed risk factors relating to the merger, not contained in this
document. Investors will be able to obtain these and other documents filed by Independent Bank Corp. and Falmouth Bancorp, Inc. with the
Securities and Exchange Commission on the Internet at <http://www.sec.gov>. The proxy statement-prospectus and other documents to be filed
with the Securities and Exchange Commission may be obtained (once available) by directing a request to Independent Bank Corp., 288 Union
Street, Rockland, Massachusetts, 02370, Attn: Investor Relations, or to Falmouth Bancorp, Inc., 20 Davis Straits, Falmouth, Massachusetts,
02540, Attn: Investor Relations.
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Participants in Solicitation

Independent Bank Corp., Falmouth Bancorp, Inc. and their respective directors, executive officers and other members of management and
employees may be participating in the solicitation of proxies in connection with the merger. Information concerning Independent Bank Corp. s
and Falmouth Bancorp, Inc. s participants in the solicitation is set forth in the proxy statements filed by each with the Securities and Exchange
Commission on February 26, 2003 and December 18, 2003, respectively. Certain directors and executive officers of Independent Bank Corp.
and Falmouth Bancorp, Inc. may have direct or indirect interests in the merger due to securities holdings, vesting of options and pre-existing or
future indemnification arrangements. Additional information regarding Independent Bank Corp., Falmouth Bancorp, Inc. and the interests of
their respective directors, executive officers in the merger may be obtained from reading the definitive proxy statement-prospectus regarding the
proposed merger when it becomes available. Investors should read the proxy statement-prospectus and other documents to be filed with
the Securities and Exchange Commission carefully before making a decision concerning the proposed merger.
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