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Item 1.01     Entry into a Material Definitive Agreement

On October 6, 2005, Independent Bank Corporation (the "Corporation") entered into a Retirement Agreement with Charles C. Van Loan,
Chairman of the Board of Directors of the Corporation. Mr. Van Loan has been employed by Independent Bank Corporation since 1980 and
served as its President and Chief Executive Officer from 1993 through 2004. The Retirement Agreement provides that Mr. Van Loan will retire
as an employee of the Corporation effective December 31, 2005.

Pursuant to the Retirement Agreement and in consideration of Mr. Van Loan's past services to the Corporation, the Corporation will make a
payment of $338,000 to Mr. Van Loan by December 31, 2005, and will provide him with certain other benefits as set forth in the Retirement
Agreement. The Corporation will be taking an after-tax charge to earnings of approximately $250,000 (or $0.01 per diluted share) in the third
quarter of 2005 in connection with its obligations pursuant to the Retirement Agreement.

The disclosures set forth in this Current Report are qualified in their entirety by reference to the terms of the Retirement Agreement, a copy of
which is attached to this Current Report as Exhibit 99.1 and the provisions of which are incorporated herein by reference.

Item 9.01     Financial Statements and Exhibits

(c) Exhibits

99.1 Retirement Agreement by and between Independent Bank Corporation and Charles C. Van Loan, dated October 6, 2005, effective
December 31, 2005.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

Dated: October 7, 2005 INDEPENDENT BANK CORPORATION
(Registrant)

By /s/ Robert N. Shuster
     �������������
     Robert N. Shuster
     Executive VP and Chief Financial Officer
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