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(Month/Day/Year) Director __ 10% Owner
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SVP and General Counsel
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Filed(Month/Day/Year) Applicable Line)
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(i) (B (Zip) Table I - Non-Derivative Securities Acquired, Disposed of, or Beneficially Owned
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Common
Stock 108 I By 401(k)

Reminder: Report on a separate line for each class of securities beneficially owned directly or indirectly.
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Table II - Derivative Securities Acquired, Disposed of, or Beneficially Owned
(e.g., puts, calls, warrants, options, convertible securities)

1. Title of 2. 3. Transaction Date
Derivative Conversion (Month/Day/Year)
Security or Exercise
(Instr. 3) Price of

Derivative

Security

Reporting Owners

Reporting Owner Name / Address
Director

WATERMAN ROBERT A
ONE PARK PLAZA
NASHVILLE, TN 37203

Signatures

By: /s/ John M. Franck II,
Attorney-in-Fact

**Signature of Reporting Person

Explanation of Responses:

*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).

*%  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).
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dividend reinvestment of shares.
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SEC 1474
(9-02)
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Ongoing acquisition of common stock from 1/1/2004 to 12/31/2004 under the HCA Employee Stock Purchase Plan and including
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8. Price of
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Pursuant to the HCA 1995 Management Stock Purchase Plan, which includes tax withholding rights, shares acquired at a 25% discount
($29.08) and subject to the terms and conditions of the Plan.
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