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any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
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to submit and post such files).   Yes  R   No  o
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Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).  
Yes  o   No  R

As of October 26, 2012, Ford had outstanding 3,741,809,920 shares of Common Stock and 70,852,076 shares of Class
B Stock.  

Exhibit Index begins on page
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PART I. FINANCIAL INFORMATION

ITEM 1. Financial Statements.
FORD MOTOR COMPANY AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF OPERATIONS
For the Periods Ended September 30, 2012 and 2011
(in millions, except per share amounts)

Third Quarter First Nine Months
2012 2011 2012 2011
(unaudited)

Revenues
Automotive $30,247 $31,043 $92,100 $95,557
Financial Services 1,925 2,004 5,728 6,131
Total revenues 32,172 33,047 97,828 101,688

Costs and expenses
Automotive cost of sales 26,543 27,617 81,166 83,646
Selling, administrative and other expenses 2,909 2,861 8,774 8,502
Interest expense 962 1,096 2,959 3,397
Financial Services provision for credit and insurance losses 57 5 24 (28 )
Total costs and expenses 30,471 31,579 92,923 95,517

Automotive interest income and other income/(loss), net (Note 15)320 98 387 337
Financial Services other income/(loss), net (Note 15) 96 176 262 314
Equity in net income/(loss) of affiliated companies 129 104 325 406
Income/(Loss) before income taxes 2,246 1,846 5,879 7,228
Provision for/(Benefit from) income taxes (Note 16) 613 194 1,810 620
Net income/(loss) 1,633 1,652 4,069 6,608
Less: Income/(Loss) attributable to noncontrolling interests 2 3 2 10
Net income/(loss) attributable to Ford Motor Company $1,631 $1,649 $4,067 $6,598

AMOUNTS PER SHARE ATTRIBUTABLE TO FORD MOTOR COMPANY COMMON AND CLASS B STOCK
(Note 18)
Basic income/(loss) $0.43 $0.43 $1.07 $1.74
Diluted income/(loss) $0.41 $0.41 $1.02 $1.62

Cash dividends declared $0.05 $— $0.10 $—

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the Periods Ended September 30, 2012 and 2011 
(in millions)

Third Quarter First Nine Months
2012 2011 2012 2011
(unaudited)

Net income/(loss) $1,633 $1,652 $4,069 $6,608
Other comprehensive income/(loss), net of tax (Note 14)
Foreign currency translation 440 (1,317 ) 185 (481 )
Derivative instruments 1 43 (151 ) 177
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Pension and other postretirement benefits (54 ) 241 159 346
Total other comprehensive income/(loss), net of tax 387 (1,033 ) 193 42
Comprehensive income/(loss) 2,020 619 4,262 6,650
Less: Comprehensive income/(loss) attributable to noncontrolling
interests 2 3 2 8

Comprehensive income/(loss) attributable to Ford Motor
Company $2,018 $616 $4,260 $6,642

The accompanying notes are part of the financial statements.

1

Edgar Filing: FORD MOTOR CO - Form 10-Q

5



Item 1. Financial Statements (Continued)                                 

FORD MOTOR COMPANY AND SUBSIDIARIES
SECTOR STATEMENT OF OPERATIONS
For the Periods Ended September 30, 2012 and 2011 
(in millions, except per share amounts)

Third Quarter First Nine Months
2012 2011 2012 2011
(unaudited)

AUTOMOTIVE
Revenues $30,247 $31,043 $92,100 $95,557
Costs and expenses
Cost of sales 26,543 27,617 81,166 83,646
Selling, administrative and other expenses 2,092 2,202 6,460 6,690
Total costs and expenses 28,635 29,819 87,626 90,336

Interest expense 198 181 571 634

Interest income and other income/(loss), net (Note 15) 320 98 387 337
Equity in net income/(loss) of affiliated companies 124 100 298 391
Income/(Loss) before income taxes — Automotive 1,858 1,241 4,588 5,315

FINANCIAL SERVICES
Revenues 1,925 2,004 5,728 6,131
Costs and expenses
Interest expense 764 915 2,388 2,763
Depreciation 653 481 1,852 1,289
Operating and other expenses 164 178 462 523
Provision for credit and insurance losses 57 5 24 (28 )
Total costs and expenses 1,638 1,579 4,726 4,547

Other income/(loss), net (Note 15) 96 176 262 314
Equity in net income/(loss) of affiliated companies 5 4 27 15
Income/(Loss) before income taxes — Financial Services 388 605 1,291 1,913

TOTAL COMPANY
Income/(Loss) before income taxes 2,246 1,846 5,879 7,228
Provision for/(Benefit from) income taxes (Note 16) 613 194 1,810 620
Net income/(loss) 1,633 1,652 4,069 6,608
Less: Income/(Loss) attributable to noncontrolling interests 2 3 2 10
Net income/(loss) attributable to Ford Motor Company $1,631 $1,649 $4,067 $6,598

The accompanying notes are part of the financial statements.

2
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Item 1. Financial Statements (Continued)                                 

FORD MOTOR COMPANY AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEET
(in millions)

September 30,
2012

December 31,
2011

(unaudited)
ASSETS
Cash and cash equivalents $13,539 $17,148
Marketable securities 21,996 18,618
Finance receivables, net (Note 5) 68,332 69,976
Other receivables, net 10,737 8,565
Net investment in operating leases 16,117 12,838
Inventories (Note 7) 8,208 5,901
Equity in net assets of affiliated companies 2,716 2,936
Net property 24,347 22,371
Deferred income taxes 13,526 15,125
Net intangible assets 89 100
Other assets 5,073 4,770
Total assets $184,680 $178,348

LIABILITIES
Payables $20,793 $17,724
Accrued liabilities and deferred revenue (Note 9) 43,484 45,369
Debt (Note 11) 100,604 99,488
Deferred income taxes 593 696
Total liabilities 165,474 163,277

Redeemable noncontrolling interest (Note 13) 320 —

EQUITY
Capital stock
Common Stock, par value $.01 per share (3,766 million shares issued) 38 37
Class B Stock, par value $.01 per share (71 million shares issued) 1 1
Capital in excess of par value of stock 20,931 20,905
Retained earnings/(Accumulated deficit) 16,670 12,985
Accumulated other comprehensive income/(loss) (Note 14) (18,541 ) (18,734 )
Treasury stock (258 ) (166 )
Total equity/(deficit) attributable to Ford Motor Company 18,841 15,028
Equity/(Deficit) attributable to noncontrolling interests 45 43
Total equity/(deficit) 18,886 15,071
Total liabilities and equity $184,680 $178,348

The following table includes assets to be used to settle liabilities of the consolidated variable interest entities
("VIEs").  These assets and liabilities are included in the consolidated balance sheet above.  See Note 8 for additional
information on our VIEs.

September 30,
2012

December 31,
2011

(unaudited)
ASSETS
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Cash and cash equivalents $2,904 $3,402
Finance receivables, net 44,365 49,795
Net investment in operating leases 5,079 6,354
Other assets 3 157
LIABILITIES
Accrued liabilities and deferred revenue 139 97
Debt 37,563 41,421

The accompanying notes are part of the financial statements.

3
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Item 1. Financial Statements (Continued)                                 

FORD MOTOR COMPANY AND SUBSIDIARIES
SECTOR BALANCE SHEET
(in millions) 

September 30,
2012

December 31,
2011

ASSETS (unaudited)
Automotive
Cash and cash equivalents $6,220 $7,965
Marketable securities 17,885 14,984
Total cash and marketable securities 24,105 22,949
Receivables, less allowances of $120 and $126 5,077 4,219
Inventories (Note 7) 8,208 5,901
Deferred income taxes 2,384 1,791
Net investment in operating leases 1,828 1,356
Other current assets 849 1,053
Current receivable from Financial Services 667 878
Total current assets 43,118 38,147
Equity in net assets of affiliated companies 2,579 2,797
Net property 24,213 22,229
Deferred income taxes 12,097 13,932
Net intangible assets 89 100
Non-current receivable from Financial Services — 32
Other assets 2,288 1,549
Total Automotive assets 84,384 78,786
Financial Services
Cash and cash equivalents 7,319 9,183
Marketable securities 4,111 3,835
Finance receivables, net (Note 5) 72,598 73,330
Net investment in operating leases 14,289 11,482
Equity in net assets of affiliated companies 137 139
Other assets 3,689 3,605
Total Financial Services assets 102,143 101,574
Intersector elimination (667 ) (1,112 )
Total assets $185,860 $179,248
LIABILITIES
Automotive
Trade payables $16,975 $14,015
Other payables 2,757 2,734
Accrued liabilities and deferred revenue (Note 9) 15,060 15,003
Deferred income taxes 12 40
Debt payable within one year (Note 11) 1,254 1,033
Total current liabilities 36,058 32,825
Long-term debt (Note 11) 12,944 12,061
Other liabilities (Note 9) 24,773 26,910
Deferred income taxes 252 255
Total Automotive liabilities 74,027 72,051
Financial Services
Payables 1,061 975
Debt (Note 11) 86,406 86,595
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Deferred income taxes 1,509 1,301
Other liabilities and deferred income (Note 9) 3,651 3,457
Payable to Automotive 667 910
Total Financial Services liabilities 93,294 93,238
Intersector elimination (667 ) (1,112 )
Total liabilities 166,654 164,177

Redeemable noncontrolling interest (Note 13) 320 —

EQUITY
Capital stock
Common Stock, par value $.01 per share (3,766 million shares issued) 38 37
Class B Stock, par value $.01 per share (71 million shares issued) 1 1
Capital in excess of par value of stock 20,931 20,905
Retained earnings/(Accumulated deficit) 16,670 12,985
Accumulated other comprehensive income/(loss) (Note 14) (18,541 ) (18,734 )
Treasury stock (258 ) (166 )
Total equity/(deficit) attributable to Ford Motor Company 18,841 15,028
Equity/(Deficit) attributable to noncontrolling interests 45 43
Total equity/(deficit) 18,886 15,071
Total liabilities and equity $185,860 $179,248

The accompanying notes are part of the financial statements.

4
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Item 1. Financial Statements (Continued)                                 

FORD MOTOR COMPANY AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
For the Periods Ended September 30, 2012 and 2011 
(in millions)

First Nine Months
2012 2011
(unaudited)

Cash flows from operating activities of continuing operations
Net cash provided by/(used in) operating activities $9,406 $10,019

Cash flows from investing activities of continuing operations
Capital expenditures (3,603 ) (3,135 )
Acquisitions of retail and other finance receivables and operating leases (29,034 ) (26,150 )
Collections of retail and other finance receivables and operating leases 23,933 25,626
Purchases of securities (66,232 ) (58,365 )
Sales and maturities of securities 63,119 62,440
Cash change due to consolidation of joint venture 191 —
Proceeds from sale of business 65 150
Settlements of derivatives (681 ) 50
Other (381 ) 375
Net cash provided by/(used in) investing activities (12,623 ) 991

Cash flows from financing activities of continuing operations
Cash dividends (572 ) —
Purchases of Common Stock (92 ) —
Changes in short-term debt (2,111 ) 1,552
Proceeds from issuance of other debt 25,272 25,070
Principal payments on other debt (23,041 ) (35,915 )
Other 162 79
Net cash provided by/(used in) financing activities (382 ) (9,214 )

Effect of exchange rate changes on cash and cash equivalents (10 ) (72 )

Net increase/(decrease) in cash and cash equivalents $(3,609 ) $1,724

Cash and cash equivalents at January 1 $17,148 $14,805
Cash and cash equivalents of held-for-sale operations at January 1 — —
Net increase/(decrease) in cash and cash equivalents (3,609 ) 1,724
Less: Cash and cash equivalents of held-for-sale operations at September 30 — 69
Cash and cash equivalents at September 30 $13,539 $16,460

The accompanying notes are part of the financial statements.

5
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Item 1. Financial Statements (Continued)                                 

FORD MOTOR COMPANY AND SUBSIDIARIES
CONDENSED SECTOR STATEMENT OF CASH FLOWS
For the Periods Ended September 30, 2012 and 2011 
(in millions)

First Nine Months
2012

First Nine Months
2011

AutomotiveFinancial
Services AutomotiveFinancial

Services
(unaudited)

Cash flows from operating activities of continuing operations
Net cash provided by/(used in) operating activities $4,113 $3,624 $6,783 $3,194

Cash flows from investing activities of continuing operations
Capital expenditures (3,580 ) (23 ) (3,121 ) (14 )
Acquisitions of retail and other finance receivables and operating
leases — (29,036 ) — (26,082 )

Collections of retail and other finance receivables and operating leases — 23,933 — 25,626
Net collections/(acquisitions) of wholesale receivables — 1,671 — (26 )
Purchases of securities (50,166 ) (16,066 ) (36,261 ) (22,104 )
Sales and maturities of securities 47,534 15,786 37,830 24,610
Settlements of derivatives (634 ) (47 ) 140 (90 )
Cash change due to consolidation of joint venture 191 — — —
Proceeds from sale of business 54 11 135 15
Investing activity (to)/from Financial Services 794 — 2,589 —
Other (279 ) (102 ) 196 179
Net cash provided by/(used in) investing activities (6,086 ) (3,873 ) 1,508 2,114

Cash flows from financing activities of continuing operations
Cash dividends (572 ) — — —
Purchases of Common Stock (92 ) — — —
Changes in short-term debt 26 (2,137 ) (325 ) 1,877
Proceeds from issuance of other debt 1,502 23,770 1,963 23,107
Principal payments on other debt (647 ) (22,595 ) (7,982 ) (27,933 )
Financing activity to/(from) Automotive — (794 ) — (2,589 )
Other 16 146 68 11
Net cash provided by/(used in) financing activities 233 (1,610 ) (6,276 ) (5,527 )

Effect of exchange rate changes on cash and cash equivalents (5 ) (5 ) (158 ) 86

Net increase/(decrease) in cash and cash equivalents $(1,745 ) $(1,864 ) $1,857 $(133 )

Cash and cash equivalents at January 1 $7,965 $9,183 $6,301 $8,504
Cash and cash equivalents of held-for-sale operations at January 1 — — — —
Net increase/(decrease) in cash and cash equivalents (1,745 ) (1,864 ) 1,857 (133 )
Less: Cash and cash equivalents of held-for-sale operations at
September 30 — — 69 —

Cash and cash equivalents at September 30 $6,220 $7,319 $8,089 $8,371

The accompanying notes are part of the financial statements.
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Item 1. Financial Statements (Continued)                                 

FORD MOTOR COMPANY AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF EQUITY
For the Periods Ended September 30, 2012 and 2011 
(in millions, unaudited)

Equity/(Deficit) Attributable to Ford Motor Company

Capital
Stock

Cap. in
Excess of
Par
Value 
of Stock

Retained
Earnings/
(Accumulated
Deficit)

Accumulated
Other
Comprehensive
Income/(Loss)
(Note 14)

Treasury
Stock Total

Equity/(Deficit)
Attributable
to
Non-controlling
Interests

Total
Equity/
(Deficit)

Balance at December 31,
2011 $38 $20,905 $ 12,985 $ (18,734 ) $(166 ) $15,028 $ 43 $15,071

Net income/(loss) — — 4,067 — — 4,067 2 4,069
Other comprehensive
income/(loss), net of tax — — — 193 — 193 — 193

Common stock issued
(including share-based
compensation impacts)

1 26 — — — 27 — 27

Treasury stock/other — — — — (92 ) (92 ) — (92 )
Cash dividends declared — — (382 ) — — (382 ) — (382 )
Balance at September 30,
2012 $39 $20,931 $ 16,670 $ (18,541 ) $(258 ) $18,841 $ 45 $18,886

Balance at December 31,
2010 $38 $20,803 $ (7,038 ) $ (14,313 ) $(163 ) $(673 ) $ 31 $(642 )

Net income/(loss) — — 6,598 — — 6,598 10 6,608
Other comprehensive
income/(loss), net of tax — — — 44 — 44 (2 ) 42

Common stock issued
(including share-based
compensation impacts)

— 22 — — — 22 — 22

Treasury stock/other — (6 ) — — (3 ) (9 ) 5 (4 )
Cash dividends declared — — — — — — — —
Balance at September 30,
2011 $38 $20,819 $ (440 ) $ (14,269 ) $(166 ) $5,982 $ 44 $6,026

The accompanying notes are part of the financial statements.

7
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Item 1. Financial Statements (Continued)                                 
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1.  PRESENTATION

Our financial statements are presented in accordance with U.S. generally accepted accounting principles ("GAAP")
for interim financial information and instructions to the Quarterly Report on Form 10-Q and Rule 10-01 of Regulation
S-X. We show certain of our financial statements on both a consolidated and a sector basis for our Automotive and
Financial Services sectors. Intercompany items and transactions have been eliminated in both the consolidated and
sector balance sheets. Where the presentation of these intercompany eliminations or consolidated adjustments differs
between the consolidated and sector financial statements, reconciliations of certain line items are explained below in
this Note or in related footnotes.

In the opinion of management, these unaudited financial statements reflect a fair statement of the results of operations
and financial condition of Ford Motor Company, its consolidated subsidiaries, and consolidated VIEs of which we are
the primary beneficiary for the periods and at the dates presented.  The operating results for interim periods are not
necessarily indicative of results that may be expected for any other interim period or for the full year.  Reference
should be made to the financial statements contained in our Annual Report on Form 10-K for the year ended
December 31, 2011 ("2011 Form 10-K Report").  For purposes of this report, "Ford," the "Company," "we," "our,"
"us" or similar references mean Ford Motor Company, our consolidated subsidiaries, and our consolidated VIEs of
which we are the primary beneficiary, unless the context requires otherwise. 

We reclassified certain prior year amounts in our consolidated financial statements to conform to current year
presentation.

Adoption of New Accounting Standards

Fair Value Measurement. On January 1, 2012, we adopted the new accounting standard that requires us to report the
level in the fair value hierarchy of assets and liabilities not measured at fair value in the balance sheet but for which
the fair value is disclosed, and to expand existing disclosures. See Note 3 for further disclosure regarding our fair
value measurements.

Comprehensive Income - Presentation.  On January 1, 2012, we adopted the new accounting standard that modifies
the options for presentation of other comprehensive income. The new accounting standard requires us to present
comprehensive income either in a single continuous statement or two separate but consecutive statements. We have
elected to present comprehensive income in two separate but consecutive statements.

On January 1, 2012, we also adopted the new accounting standards Intangibles - Goodwill and Other, Transfers and
Servicing - Repurchase Agreements, and Financial Services - Insurance.  The adoption of these new accounting
standards did not impact our financial condition or results of operations.

9
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1.  PRESENTATION (Continued)

Reconciliations between Consolidated and Sector Financial Statements

Deferred Tax Assets and Liabilities.  The difference between the total assets and total liabilities as presented in our
sector balance sheet and consolidated balance sheet is the result of netting deferred income tax assets and liabilities.
The reconciliation between the totals for the sector and consolidated balance sheets was as follows (in millions):

September 30,
2012

December 31,
2011

Sector balance sheet presentation of deferred income tax assets
Automotive sector current deferred income tax assets $2,384 $1,791
Automotive sector non-current deferred income tax assets 12,097 13,932
Financial Services sector deferred income tax assets (a) 225 302
Total 14,706 16,025
Reclassification for netting of deferred income taxes (1,180 ) (900 )
Consolidated balance sheet presentation of deferred income tax assets $13,526 $15,125

Sector balance sheet presentation of deferred income tax liabilities
Automotive sector current deferred income tax liabilities $12 $40
Automotive sector non-current deferred income tax liabilities 252 255
Financial Services sector deferred income tax liabilities 1,509 1,301
Total 1,773 1,596
Reclassification for netting of deferred income taxes (1,180 ) (900 )
Consolidated balance sheet presentation of deferred income tax liabilities $593 $696
__________

(a)Financial Services deferred income tax assets are included in Financial Services other assets on our sector balance
sheet.

10
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1.  PRESENTATION (Continued)

Sector to Consolidated Cash Flow. We present certain cash flows from wholesale receivables, finance receivables and
the acquisition of intersector debt differently on our sector and consolidated statements of cash flows. The
reconciliation between totals for the sector and consolidated cash flows for the periods ended September 30 was as
follows (in millions):

First Nine Months
2012 2011

Automotive net cash provided by/(used in) operating activities $4,113 $6,783
Financial Services net cash provided by/(used in) operating activities 3,624 3,194
Total sector net cash provided by/(used in) operating activities 7,737 9,977
Reclassifications from investing to operating cash flows
Wholesale receivables (a) 1,671 (26 )
Finance receivables (b) (2 ) 68
Consolidated net cash provided by/(used in) operating activities $9,406 $10,019

Automotive net cash provided by/(used in) investing activities $(6,086 ) $1,508
Financial Services net cash provided by/(used in) investing activities (3,873 ) 2,114
Total sector net cash provided by/(used in) investing activities (9,959 ) 3,622
Reclassifications from investing to operating cash flows
Wholesale receivables (a) (1,671 ) 26
Finance receivables (b) 2 (68 )
Reclassifications from investing to financing cash flows
Maturity of Financial Services sector debt held by Automotive sector (201 ) —
Elimination of investing activity to/(from) Financial Services in consolidation (794 ) (2,589 )
Consolidated net cash provided by/(used in) investing activities $(12,623 ) $991

Automotive net cash provided by/(used in) financing activities $233 $(6,276 )
Financial Services net cash provided by/(used in) financing activities (1,610 ) (5,527 )
Total sector net cash provided by/(used in) financing activities (1,377 ) (11,803 )
Reclassifications from investing to financing cash flows
Maturity of Financial Services sector debt held by Automotive sector 201 —
Elimination of investing activity to/(from) Financial Services in consolidation 794 2,589
Consolidated net cash provided by/(used in) financing activities $(382 ) $(9,214 )
 __________

(a)

In addition to the cash flow from vehicles sold by us, the cash flow from wholesale finance receivables (being
reclassified from investing to operating) includes financing by Ford Credit of used and non-Ford vehicles. 100% of
cash flows from wholesale finance receivables have been reclassified for consolidated presentation as the portion
of these cash flows from used and non-Ford vehicles is impracticable to separate.

(b)Includes cash flows of finance receivables purchased/collected by the Financial Services sector from certain
divisions and subsidiaries of the Automotive sector.

11
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1.  PRESENTATION (Continued)

Venezuelan Operations

At September 30, 2012 and December 31, 2011, we had $540 million and $301 million, respectively, in net monetary
assets (primarily cash and receivables partially offset by payables and accrued liabilities) denominated in Venezuelan
bolivars. These net monetary assets included $627 million and $331 million in cash and cash equivalents at
September 30, 2012 and December 31, 2011, respectively. As a result of regulation of foreign currency exchange in
Venezuela, the official exchange rate of 4.3 bolivars to the U.S. dollar is used to re-measure the assets and liabilities
of our Venezuelan operations for GAAP financial statement presentation. The Venezuelan government also controls
securities transactions in the parallel exchange market. Our ability to obtain funds in the parallel exchange market has
been limited. For any U.S. dollars that we obtain at a rate less favorable than the official rate, we realize a loss for the
difference in the exchange rates at the time of the transaction. Based on our net monetary position at
September 30, 2012, a devaluation equal to a 50% change in the official bolivar exchange rate would have resulted in
a balance sheet translation loss of approximately $180 million. Continuing restrictions on the foreign currency
exchange market could affect our Venezuelan operations' ability to pay obligations denominated in U.S. dollars as
well as our ability to benefit from those operations.

Long-Lived Asset Impairment Testing

During the third quarter of 2012, operating profits and cash flow from operations outside of North America remained
under pressure. In particular, industry sales volume for the markets we track in Europe declined significantly in recent
years with only modest improvement expected by mid-decade, suggesting that current changes in the European
business environment are more structural than cyclical in nature. Against this backdrop, we determined that it was
appropriate to test for impairment the long-lived assets of our Ford Europe segment. Using our economic and business
projections, including an assumption of an 8% operating margin for Ford Europe over the longer term, we determined
that the carrying value of our long-lived assets at September 30, 2012 did not exceed fair value. If in future quarters
our economic or business projections were to change as a result of our plans or changes in the business environment,
we would undertake additional testing as appropriate, which could result in an impairment of long-lived assets.

NOTE 2.  ACCOUNTING STANDARDS ISSUED BUT NOT YET ADOPTED

Balance Sheet - Offsetting. In December 2011, the Financial Accounting Standards Board ("FASB") issued a new
accounting standard that requires disclosures about offsetting and related arrangements for recognized financial
instruments and derivative instruments. The new accounting standard is effective for us as of January 1, 2013.

Intangibles - Goodwill and Other.  In July 2012, the FASB issued a new accounting standard that provides the option
to evaluate qualitative factors to determine whether a calculated impairment test for indefinite-lived intangible assets
is necessary. The new accounting standard is effective for us as of January 1, 2013.
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 3.  FAIR VALUE MEASUREMENTS

Cash equivalents, marketable securities, and derivative instruments are presented in our financial statements on a
recurring basis at fair value, while other assets and liabilities are measured at fair value on a nonrecurring basis such
as when we have an asset impairment.

Fair Value Measurements

In measuring fair value, we use various valuation methodologies and prioritize the use of observable inputs. The use
of observable and unobservable inputs and their significance in measuring fair value are reflected in our fair value
hierarchy assessment.

•Level 1 - inputs include quoted prices for identical instruments and are the most observable

•Level 2 - inputs include quoted prices for similar instruments and observable inputs such as interest rates, currency
exchange rates, and yield curves

•Level 3 - inputs include data not observable in the market and reflect management judgment about the assumptions
market participants would use in pricing the instruments

We review the inputs to the fair value measurements to ensure they are appropriately categorized within the fair value
hierarchy. Transfers into and transfers out of the hierarchy levels are recognized as if they had taken place at the end
of the reporting period.

Valuation Methodologies

Cash and Cash Equivalents. Included in Cash and cash equivalents are highly liquid investments that are readily
convertible to known amounts of cash, and which are subject to an insignificant risk of change in value due to interest
rate, market price, or penalty on withdrawal. A debt security is classified as a cash equivalent if it meets these criteria
and if it has a remaining time to maturity of 90 days or less from the date of acquisition. Amounts on deposit and
available upon demand, or negotiated to provide for daily liquidity without penalty, are classified as Cash and cash
equivalents. Time deposits, certificates of deposit, and money market accounts that meet the above criteria are
reported at par value on our balance sheet and are excluded from the tables below.

Marketable Securities. Investments in securities with a maturity date greater than 90 days at the date of purchase and
other securities for which there is more than an insignificant risk of change in value due to interest rate, market price,
or penalty on withdrawal are classified as Marketable securities. We generally measure fair value using prices
obtained from pricing services. Pricing methodologies and inputs to valuation models used by the pricing services
depend on the security type (i.e., asset class). Where possible, fair values are generated using market inputs including
quoted prices (the closing price in an exchange market), bid prices (the price at which a buyer stands ready to
purchase), and other market information. For fixed income securities that are not actively traded, the pricing services
use alternative methods to determine fair value for the securities, including: quotes for similar fixed-income securities,
matrix pricing, discounted cash flow using benchmark curves, or other factors to determine fair value. In certain cases,
when market data are not available, we use broker quotes to determine fair value.

A review is performed on the security prices received from our pricing services, which includes discussion and
analysis of the inputs used by the pricing services to value our securities. We also compare the price of certain
securities sold close to the quarter end to the price of the same security at the balance sheet date to ensure the reported
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fair value is reasonable.  
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 3.  FAIR VALUE MEASUREMENTS (Continued)

Derivative Financial Instruments. Our derivatives are over-the-counter customized derivative transactions and are not
exchange traded. We estimate the fair value of these instruments using industry-standard valuation models such as a
discounted cash flow. These models project future cash flows and discount the future amounts to a present value using
market-based expectations for interest rates, foreign exchange rates, commodity prices, and the contractual terms of
the derivative instruments. The discount rate used is the relevant interbank deposit rate (e.g., LIBOR) plus an
adjustment for non-performance risk. The adjustment reflects the full credit default swap ("CDS") spread applied to a
net exposure, by counterparty, considering the master netting agreements and posted collateral. We use our
counterparty's CDS spread when we are in a net asset position and our own CDS spread when we are in a net liability
position. In certain cases, market data are not available and we use broker quotes and models (e.g., Black Scholes) to
determine fair value. This includes situations where there is illiquidity for a particular currency or commodity or for
longer-dated instruments.

Ford Credit's two Ford Upgrade Exchange Linked securitization transactions ("FUEL Notes") had derivative features
that included a mandatory exchange to Ford Credit unsecured notes when Ford Credit's senior unsecured debt received
two investment grade credit ratings among Fitch, Moody's, and S&P, and a make-whole provision.  Ford Credit
estimated the fair value of these features by comparing the market value of the FUEL Notes to the value of a
hypothetical debt instrument without these features. In the second quarter of 2012, Ford Credit received two
investment grade credit ratings, thereby triggering the mandatory exchange feature and the FUEL Notes derivatives
were extinguished.

Finance Receivables. The fair value of finance receivables is measured for purposes of disclosure (see Note 5). We
measure the fair value of finance receivables using internal valuation models. These models project future cash flows
of financing contracts based on scheduled contract payments (including principal and interest). The projected cash
flows are discounted to a present value based on assumptions regarding credit losses, pre-payment speed, and our
discount rate. Our assumptions regarding pre-payment speed and credit losses are based on historical performance.
The fair value of finance receivables is categorized within Level 3 of the hierarchy.

On a nonrecurring basis, when retail contracts are greater than 120 days past due or deemed to be uncollectible, or if
individual dealer loans are probable of foreclosure, we use the fair value of collateral, adjusted for estimated costs to
sell, to determine the fair value adjustment to our receivables. The collateral for retail receivables is the vehicle
financed, and for dealer loans is real estate or other property.

The fair value measurements for retail receivables are based on the number of contracts multiplied by the loss severity
and the probability of default ("POD") percentage, or the outstanding receivable balances multiplied by the average
recovery value ("ARV") percentage to determine the fair value adjustment.

The fair value measurements for dealer loans are based on an assessment of the estimated market value of collateral.
The assessment is performed by reviewing various appraisals, which include total adjusted appraised value of land and
improvements, alternate use appraised value, broker's opinion of value, and purchase offers. The fair value adjustment
is determined by comparing the net carrying value of the dealer loan and the estimated market value of collateral.

Debt. We measure debt at fair value for purposes of disclosure (see Note 11) using quoted market prices for our own
debt with approximately the same remaining maturities, where possible. Where market prices are not available, we
estimate fair value using discounted cash flows and market-based expectations for interest rates, our own credit risk,
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and the contractual terms of the debt instruments. For certain short-term debt with an original maturity date of one
year or less, we assume that book value is a reasonable approximation of the debt's fair value. For asset-backed debt
issued in securitization transactions, the principal payments are based on projected payments for specific assets
securing the underlying debt considering historical pre-payment speeds. The fair value of debt is categorized within
Level 2 of the hierarchy.
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 3.  FAIR VALUE MEASUREMENTS (Continued)

Input Hierarchy of Items Measured at Fair Value on a Recurring Basis

The following tables categorize the fair values of items measured at fair value on a recurring basis on our balance
sheet (in millions):

September 30, 2012 December 31, 2011
Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

Automotive Sector
Assets
Cash equivalents – financial
instruments
U.S. government $— $— $— $— $— $— $— $—
U.S. government-sponsored
enterprises — 384 — 384 — 319 — 319

Non-U.S. government — 86 — 86 — 168 — 168
Non-U.S. government agencies
(a) — 165 — 165 — 820 — 820

Corporate debt — 19 — 19 — 2 — 2
Total cash equivalents – financial
instruments (b) — 654 — 654 — 1,309 — 1,309

Marketable securities (c)
U.S. government 6,226 — — 6,226 2,960 — — 2,960
U.S. government-sponsored
enterprises — 3,813 — 3,813 — 4,852 — 4,852

Non-U.S. government agencies
(a) — 4,161 — 4,161 — 4,558 — 4,558

Corporate debt — 2,004 — 2,004 — 1,631 — 1,631
Mortgage-backed and other
asset-backed — 25 — 25 — 38 — 38

Equities 89 — — 89 129 — — 129
Non-U.S. government — 1,539 — 1,539 — 598 — 598
Other liquid investments (d) — 28 — 28 — 17 — 17
Total marketable securities 6,315 11,570 — 17,885 3,089 11,694 — 14,783
Derivative financial instruments
Foreign currency exchange
contracts — 137 — 137 — 198 14 212

Commodity contracts — 21 2 23 — 1 1 2
Other – warrants — — — — — — 4 4
Total derivative financial
instruments (e) — 158 2 160 — 199 19 218

Total assets at fair value $6,315 $12,382 $2 $18,699 $3,089 $13,202 $19 $16,310
Liabilities
Derivative financial instruments
Foreign currency exchange
contracts $— $589 $— $589 $— $442 $6 $448
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Commodity contracts — 127 33 160 — 289 83 372
Total derivative financial
instruments (e) — 716 33 749 — 731 89 820

Total liabilities at fair value $— $716 $33 $749 $— $731 $89 $820
 __________
(a)Includes notes issued by non-U.S. government agencies, as well as notes issued by supranational institutions.

(b)

Excludes time deposits, certificates of deposit, money market accounts, and other cash equivalents reported at par
value on our balance sheet totaling $3.7 billion and $4.6 billion at September 30, 2012 and December 31, 2011,
respectively, for the Automotive sector. In addition to these cash equivalents, our Automotive sector also had cash
on hand totaling $1.8 billion and $2.1 billion at September 30, 2012 and December 31, 2011, respectively.

(c)Excludes an investment in Ford Credit debt securities held by the Automotive sector with a carrying value of $201
million and an estimated fair value of $201 million at December 31, 2011.

(d)Includes certificates of deposit and time deposits subject to changes in value.
(e)See Note 12 for additional information regarding derivative financial instruments.
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 3.  FAIR VALUE MEASUREMENTS (Continued)
September 30, 2012 December 31, 2011
Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

Financial Services Sector
Assets
Cash equivalents – financial
instruments
U.S. government $1 $— $— $1 $1 $— $— $1
U.S. government-sponsored
enterprises — 167 — 167 — 75 — 75

Non-U.S. government — 16 — 16 — 15 — 15
Non-U.S. government agencies
(a) — 5 — 5 — 150 — 150

Corporate debt — 18 — 18 — — — —
Total cash equivalents – financial
instruments (b) 1 206 — 207 1 240 — 241

Marketable securities
U.S. government 2,071 — — 2,071 619 — — 619
U.S. government-sponsored
enterprises — 449 — 449 — 713 — 713

Non-U.S. government agencies
(a) — 175 — 175 — 778 — 778

Corporate debt — 1,206 — 1,206 — 1,186 — 1,186
Mortgage-backed and other
asset-backed — 73 — 73 — 88 — 88

Non-U.S. government — 121 — 121 — 444 — 444
Other liquid investments (c) — 16 — 16 — 7 — 7
Total marketable securities 2,071 2,040 — 4,111 619 3,216 — 3,835
Derivative financial instruments
Interest rate contracts — 1,495 — 1,495 — 1,196 — 1,196
Foreign currency exchange
contracts — 6 — 6 — 30 — 30

Cross-currency interest rate swap
contracts — — — — — 12 — 12

Other (d) — — — — — — 137 137
Total derivative financial
instruments (e) — 1,501 — 1,501 — 1,238 137 1,375

Total assets at fair value $2,072 $3,747 $— $5,819 $620 $4,694 $137 $5,451
Liabilities
Derivative financial instruments
Interest rate contracts $— $284 $— $284 $— $237 $— $237
Foreign currency exchange
contracts — 33 — 33 — 50 — 50

Cross-currency interest rate swap
contracts — 83 — 83 — 12 — 12

— 400 — 400 — 299 — 299
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Total derivative financial
instruments (e)
Total liabilities at fair value $— $400 $— $400 $— $299 $— $299
 __________
(a)Includes notes issued by non-U.S. government agencies, as well as notes issued by supranational institutions.

(b)

Excludes time deposits, certificates of deposit, and money market accounts reported at par value on our balance
sheet totaling $4.9 billion and $6 billion at September 30, 2012 and December 31, 2011, respectively, for the
Financial Services sector. In addition to these cash equivalents, our Financial Services sector also had cash on hand
totaling $2.2 billion and $3 billion at September 30, 2012 and December 31, 2011, respectively.

(c)Includes certificates of deposit and time deposits subject to changes in value.
(d)Represents derivative features included in the FUEL Notes.
(e)See Note 12 for additional information regarding derivative financial instruments.
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 3.  FAIR VALUE MEASUREMENTS (Continued)

Reconciliation of Changes in Level 3 Balances

The following table summarizes the changes recorded through income in Level 3 items measured at fair value on a
recurring basis and reported on our balance sheet for the periods ended September 30 (in millions):

First Nine Months
2012 2011

Marketable
Securities

Derivative
Financial
Instruments,
Net

Total Level
3
Fair Value

Marketable
Securities

Derivative
Financial
Instruments,
Net

Total Level
3
Fair Value

Automotive Sector
Beginning balance $— $ (70 ) $(70 ) $2 $ 38 $40
Realized/unrealized gains/(losses)
Cost of sales — 1 1 — (86 ) (86 )
Interest income and other
income/(loss), net — (4 ) (4 ) (1 ) (2 ) (3 )

Other comprehensive income/(loss) (a) — — — — — —
Total realized/unrealized gains/(losses) — (3 ) (3 ) (1 ) (88 ) (89 )
Purchases, issues, sales, and settlements
Purchases — — — 7 — 7
Issues — — — — — —
Sales — — — (1 ) — (1 )
Settlements — 52 52 — (29 ) (29 )
Total purchases, issues, sales, and
settlements — 52 52 6 (29 ) (23 )

Transfers into Level 3 — — — — — —
Transfers out of Level 3 (b) — (10 ) (10 ) (6 ) 2 (4 )
Ending balance $— $ (31 ) $(31 ) $1 $ (77 ) $(76 )
Unrealized gains/(losses) on
instruments still held $— $ (2 ) $(2 ) $— $ (79 ) $(79 )

Financial Services Sector
Beginning balance $— $ 137 $137 $1 $ (89 ) $(88 )
Realized/unrealized gains/(losses)
Other income/(loss), net — (81 ) (81 ) — 398 398
Other comprehensive income/(loss) (a) — — — — (1 ) (1 )
Interest income/(expense) (c) — — — — 65 65
Total realized/unrealized gains/(losses) — (81 ) (81 ) — 462 462
Purchases, issues, sales, and settlements
Purchases — — — 5 — 5
Issues (d) — — — — 73 73
Sales — — — — — —
Settlements (e) — (56 ) (56 ) — 108 108

— (56 ) (56 ) 5 181 186
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Total purchases, issues, sales, and
settlements
Transfers into Level 3 — — — — — —
Transfers out of Level 3 (b) — — — (6 ) (13 ) (19 )
Ending balance $— $ — $— $— $ 541 $541
Unrealized gains/(losses) on
instruments still held $— $ — $— $— $ 481 $481

 _________

(a)Represents foreign currency translation on derivative asset and liability balances held by non-U.S. dollar foreign
affiliates.

(b)Represents transfers out due to the increase in availability of observable data.
(c)Recorded in Interest expense.
(d) Represents derivative features included in the FUEL Notes.
(e) Reflects $56 million due to the extinguishment of the derivative features included in the FUEL Notes as a result of
the mandatory exchange of the FUEL Notes to unsecured notes in the second quarter of 2012.
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 3.  FAIR VALUE MEASUREMENTS (Continued)

Input Hierarchy of Items Measured at Fair Value on a Nonrecurring Basis

The following table summarizes the items measured at fair value subsequent to initial recognition on a nonrecurring
basis by input hierarchy at September 30, 2012 and December 31, 2011 that were still held on our balance sheet at
those dates (in millions):

September 30, 2012 December 31, 2011
Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

Financial Services Sector
North America
Retail receivables $— $— $55 $55 $— $— $70 $70
Dealer loans — — 2 2 — — 6 6
Total North America — — 57 57 — — 76 76
International
Retail receivables — — 27 27 — — 39 39
Total International — — 27 27 — — 39 39
Total Financial Services sector $— $— $84 $84 $— $— $115 $115

Nonrecurring Fair Value Changes

The following table summarizes the total change in value of items for which a nonrecurring fair value adjustment has
been included in our statement of operations for the periods ended September 30, related to items still held on our
balance sheet at those dates (in millions):

Total Gains/(Losses)
Third Quarter First Nine Months
2012 2011 2012 2011

Financial Services Sector
North America
Retail receivables $(6 ) $(8 ) $(14 ) $(19 )
Dealer loans — — — —
Total North America (6 ) (8 ) (14 ) (19 )
International
Retail receivables (6 ) (3 ) (11 ) (11 )
Total International (6 ) (3 ) (11 ) (11 )
Total Financial Services sector $(12 ) $(11 ) $(25 ) $(30 )

Fair value changes related to retail and dealer loan finance receivables that have been written down based on the fair
value of collateral adjusted for estimated costs to sell are recorded in Financial Services provision for credit and
insurance losses.
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 3.  FAIR VALUE MEASUREMENTS (Continued)

Information About Fair Value Measurements Using Significant Unobservable Inputs (Level 3)

The following table summarizes significant unobservable inputs and the variability of those inputs to alternate
methodologies at September 30, 2012 (in millions):

Fair Value Valuation
Technique

Unobservable
Input

Fair Value
Range

Automotive Sector
Recurring basis

Net commodity contracts $(31) Income
Approach

Forward
commodity
prices for certain
commodity
types. A lower
forward price
will result in a
lower fair value.

$(32) - $(30)

Financial Services Sector
Nonrecurring basis
Retail receivables

North America $55 Income
Approach POD percentage $44 - $55

International $27 Income
Approach ARV percentage $22 - $33

Dealer loans $2 Income
Approach

Estimated market
value $2 - $4

NOTE 4.  RESTRICTED CASH

Cash and cash equivalents that are restricted as to withdrawal or use under the terms of certain contractual agreements
are recorded in Other assets on our balance sheet.

Our Automotive sector restricted cash balances primarily include cash collateral required to be held against loans from
the European Investment Bank ("EIB"). Additionally, restricted cash includes various escrow agreements related to
legal, insurance, customs, and environmental matters. Our Financial Services sector restricted cash balances primarily
include cash held to meet certain local governmental and regulatory reserve requirements and cash held under the
terms of certain contractual agreements.

Restricted cash does not include required minimum balances or cash securing debt issued through securitization
transactions.

Restricted cash balances were as follows (in millions):
September 30,
2012

December 31,
2011
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Automotive sector $167 $330
Financial Services sector 266 149
Total Company $433 $479
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 5.  FINANCE RECEIVABLES

Finance receivable balances were as follows (in millions):
September 30,
2012

December 31,
2011

Automotive sector (a) $733 $355
Financial Services sector 72,598 73,330
Reclassification of receivables purchased by Financial Services sector from Automotive
sector to Other receivables, net (4,999 ) (3,709 )

Finance receivables, net $68,332 $69,976
__________
(a)Finance receivables are reported on our sector balance sheet in Receivables, less allowances and Other assets.

Automotive Sector

Our Automotive sector notes receivable consist primarily of amounts loaned to Ford Romania SA, Geely Sweden AB,
and FordSollers. Performance of this group of receivables is evaluated based on payment activity and the financial
stability of the debtor. Notes receivable initially are recorded at fair value and subsequently measured at amortized
cost.

Notes receivable, net were as follows (in millions):
September 30,
2012

December 31,
2011

Notes receivable $760 $384
Less:  Allowance for credit losses (27 ) (29 )
   Notes receivable, net $733 $355

Financial Services Sector

Our Financial Services sector finance receivables primarily relate to Ford Credit, but also include the Other Financial
Services segment and certain intersector eliminations.

Our Financial Services sector segments the North America and International portfolio of finance receivables into
"consumer" and "non-consumer" receivables.  The receivables are secured by the vehicles, inventory, or other
property being financed.

Consumer Segment.  Receivables in this portfolio segment relate to products offered to individuals and businesses that
finance the acquisition of Ford vehicles from dealers for personal or commercial use.  The products include:

•Retail financing – retail installment contracts for new and used vehicles

•Direct financing leases – direct financing leases with retail customers, government entities, daily rental companies, and
fleet customers

20
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 5.  FINANCE RECEIVABLES (Continued)

Non-Consumer Segment.  Receivables in this portfolio segment relate to products offered to automotive dealers.  The
products include:

•Wholesale financing – loans to dealers to finance the purchase of vehicle inventory, also known as floorplan financing

•Dealer loans – loans to dealers to finance working capital, and to finance the purchase of dealership real estate and/or
make improvements to dealership facilities
•Other financing – receivables related to the sale of parts and accessories to dealers

Finance receivables, net were as follows (in millions):
September 30, 2012 December 31, 2011

North
America International

Total
Finance
Receivables

North
America International

Total
Finance
Receivables

Consumer
Retail, gross $39,279 $ 8,261 $ 47,540 $38,406 $ 8,400 $ 46,806
Less: Unearned interest supplements (1,326 ) (215 ) (1,541 ) (1,407 ) (219 ) (1,626 )
Retail 37,953 8,046 45,999 36,999 8,181 45,180
Direct financing leases, gross 31 2,265 2,296 4 2,683 2,687
Less: Unearned interest supplements — (88 ) (88 ) — (116 ) (116 )
Direct financing leases 31 2,177 2,208 4 2,567 2,571
Consumer finance receivables $37,984 $ 10,223 $ 48,207 $37,003 $ 10,748 $ 47,751
Non-Consumer
Wholesale $15,517 $ 6,792 $ 22,309 $15,413 $ 8,416 $ 23,829
Dealer loans 1,146 58 1,204 1,088 63 1,151
Other 878 394 1,272 723 377 1,100
Non-Consumer finance receivables 17,541 7,244 24,785 17,224 8,856 26,080
Total recorded investment $55,525 $ 17,467 $ 72,992 $54,227 $ 19,604 $ 73,831

Recorded investment in finance
receivables $55,525 $ 17,467 $ 72,992 $54,227 $ 19,604 $ 73,831

Less:  Allowance for credit losses (298 ) (96 ) (394 ) (388 ) (113 ) (501 )
Finance receivables, net $55,227 $ 17,371 $ 72,598 $53,839 $ 19,491 $ 73,330

Net finance receivables subject to fair
value (a) $ 70,388 $ 70,754

Fair value 72,296 72,294
__________

(a)
At September 30, 2012 and December 31, 2011, excludes $2.2 billion and $2.6 billion, respectively, of certain
receivables (primarily direct financing leases) that are not subject to fair value disclosure requirements. All finance
receivables are categorized within Level 3 of the fair value hierarchy. See Note 3 for additional information.

Our Financial Services sector excluded in the recorded investment in finance receivables at September 30, 2012 and
December 31, 2011 $173 million and $180 million, respectively, of accrued uncollected interest receivable, which we
report in Other assets on the balance sheet.
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Included in the recorded investment in finance receivables at September 30, 2012 and December 31, 2011 were North
America consumer receivables of $23.9 billion and $29.4 billion and non-consumer receivables of $14.2 billion and
$14.2 billion, respectively, and International consumer receivables of $6.1 billion and $7.1 billion and non-consumer
receivables of $4.3 billion and $5.6 billion, respectively, that secure certain debt obligations. The receivables are
available only for payment of the debt and other obligations issued or arising in securitization transactions; they are
not available to pay the other obligations of our Financial Services sector or the claims of our other creditors. We hold
the right to receive the excess cash flows not needed to pay the debt and other obligations issued or arising in
securitization transactions (see Note 8).
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 5.  FINANCE RECEIVABLES (Continued)

Aging.  For all classes of finance receivables, we define "past due" as any payment, including principal and interest,
that has not been collected and is at least 31 days past the contractual due date. The aging analysis of our Financial
Services sector finance receivables balances at September 30, 2012 was as follows (in millions):

31-60
Days Past
Due

61-90
Days Past
Due

91-120
Days Past
Due

Greater
Than 120
Days
Past Due

Total Past
Due Current

Total
Finance
Receivables

North America
Consumer
Retail $625 $72 $20 $55 $772 $37,181 $ 37,953
Direct financing leases — — — — — 31 31
Non-Consumer
Wholesale — 1 1 2 4 15,513 15,517
Dealer loans 3 4 4 11 22 1,124 1,146
Other — — — — — 878 878
Total North America recorded
investment 628 77 25 68 798 54,727 55,525

International
Consumer
Retail 34 18 10 28 90 7,956 8,046
Direct financing leases 6 3 2 3 14 2,163 2,177
Non-Consumer
Wholesale 1 — — 4 5 6,787 6,792
Dealer loans — — — 1 1 57 58
Other — — — 2 2 392 394
Total International recorded
investment 41 21 12 38 112 17,355 17,467

Total recorded investment $669 $98 $37 $106 $910 $72,082 $ 72,992

Consumer Credit Quality. When originating all classes of consumer receivables, we use a proprietary scoring system
that measures the credit quality of the receivables using several factors, such as credit bureau information, consumer
credit risk scores (e.g., FICO score), and customer and contract characteristics. In addition to our proprietary scoring
system, we consider other individual consumer factors, such as employment history, financial stability, and capacity to
pay.

Subsequent to origination, we review the credit quality of retail and direct financing lease receivables based on
customer payment activity. As each customer develops a payment history, we use an internally-developed behavioral
scoring model to assist in determining the best collection strategies. Based on data from this scoring model, contracts
are categorized by collection risk. Our collection models evaluate several factors, including origination characteristics,
updated credit bureau data, and payment patterns. These models allow for more focused collection activity on
higher-risk accounts and are used to refine our risk-based staffing model to ensure collection resources are aligned
with portfolio risk.
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Credit quality ratings for our consumer receivables are categorized as follows:

•Pass – current to 60 days past due 

• Special Mention – 61 to 120 days past due and in intensified collection
status

• Substandard – greater than 120 days past due and for which the uncollectible portion of the receivables has
already been charged-off, as measured using the fair value of collateral
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 5.  FINANCE RECEIVABLES (Continued)

The credit quality analysis of our Financial Services sector consumer receivables portfolio was as follows
(in millions):

September 30, 2012 December 31, 2011

Retail
Direct
Financing
Leases

Retail
Direct
Financing
Leases

North America
Pass $37,806 $31 $36,839 $4
Special Mention 92 — 90 —
Substandard 55 — 70 —
Total North America recorded investment 37,953 31 36,999 4

International
Pass 7,990 2,169 8,107 2,559
Special Mention 28 5 34 5
Substandard 28 3 40 3
Total International recorded investment 8,046 2,177 8,181 2,567
Total recorded investment $45,999 $2,208 $45,180 $2,571

Non-Consumer Credit Quality. For all classes of non-consumer receivables, we extend commercial credit to dealers
primarily in the form of approved lines of credit to purchase new Ford and Lincoln vehicles as well as used vehicles.
Each commercial lending request is evaluated by taking into consideration the borrower's financial condition and the
underlying collateral securing the loan. We use a proprietary model to assign each dealer a risk rating. This model
uses historical performance data to identify key factors about a dealer that we consider significant in predicting a
dealer's ability to meet its financial obligations. We also consider numerous other financial and qualitative factors
including capitalization and leverage, liquidity and cash flow, profitability, and credit history with ourselves and other
creditors. A dealer's risk rating does not reflect any guarantees or a dealer owner's net worth.

Dealers are assigned to one of four groups according to their risk rating as follows:

•Group I – strong to superior financial metrics
•Group II – fair to favorable financial metrics
•Group III – marginal to weak financial metrics
•Group IV – poor financial metrics, including dealers classified as uncollectible

We suspend credit lines and extends no further funding to dealers classified in Group IV.

We regularly review our model to confirm the continued business significance and statistical predictability of the
factors and update the model to incorporate new factors or other information that improves its statistical predictability.
In addition, we verify the existence of the assets collateralizing the receivables by physical audits of vehicle
inventories, which are performed with increased frequency for higher-risk (i.e., Group III and Group IV) dealers. We
perform a credit review of each dealer at least annually and adjust the dealer's risk rating, if necessary.
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 5.  FINANCE RECEIVABLES (Continued)

Performance of non-consumer receivables is evaluated based on our internal dealer risk rating analysis, as payment for
wholesale receivables generally is not required until the dealer has sold the vehicle. Wholesale and dealer loan
receivables with the same dealer share the same risk rating. The credit quality analysis of wholesale and dealer loan
receivables was as follows (in millions):

September 30, 2012 December 31, 2011
Wholesale Dealer Loan Wholesale Dealer Loan

North America
Group I $12,934 $943 $12,645 $861
Group II 2,322 149 2,489 165
Group III 247 48 273 58
Group IV 14 6 6 4
Total North America recorded investment 15,517 1,146 15,413 1,088

International
Group I 4,356 38 5,115 42
Group II 1,352 10 1,965 10
Group III 1,080 9 1,327 10
Group IV 4 1 9 1
Total International recorded investment 6,792 58 8,416 63
Total recorded investment $22,309 $1,204 $23,829 $1,151

Non-Accrual Status.  The accrual of revenue is discontinued at the earlier of the time a receivable is determined to be
uncollectible, at bankruptcy status notification, or greater than 120 days past due. Finance receivable accounts may be
restored to accrual status only when a customer settles all past-due deficiency balances and future payments are
reasonably assured. For receivables in non-accrual status, subsequent financing revenue is recognized only to the
extent a payment is received. Payments are generally applied first to outstanding interest and then to the unpaid
principal balance.

The recorded investment of consumer receivables in non-accrual status was $323 million, or 0.7% of our consumer
receivables, at September 30, 2012, and $402 million, or 0.9% of our consumer receivables, at
December 31, 2011.

The recorded investment of non-consumer receivables in non-accrual status was $28 million, or 0.1% of our
non-consumer receivables, at September 30, 2012, and $27 million, or 0.1% of our non-consumer receivables, at
December 31, 2011.

Finance receivables greater than 90 days past due and still accruing interest included $15 million and $14 million of
non-bankrupt consumer accounts at September 30, 2012 and December 31, 2011, respectively, and were $14 million
and de minimis for non-consumer loans at September 30, 2012 and December 31, 2011, respectively.
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 5.  FINANCE RECEIVABLES (Continued)

Consumer Impairment.  Our Financial Services sector finance receivables are evaluated both collectively and
specifically for impairment. Impaired consumer receivables include accounts that have been re-written or modified in
reorganization proceedings pursuant to the U.S. Bankruptcy Code that are considered to be Troubled Debt
Restructurings ("TDRs"), as well as all accounts greater than 120 days past due. The recorded investment of consumer
receivables that were impaired at September 30, 2012 and December 31, 2011 was $411 million, or 0.9% of consumer
receivables, and $382 million, or 0.8% of consumer receivables, respectively.

Non-Consumer Impairment. Impaired non-consumer receivables represent accounts with dealers that have weak or
poor financial metrics or dealer loans that have been modified in TDRs. The following factors (not necessarily in
order of importance or probability of occurrence) are considered in determining whether a non-consumer receivable is
impaired:

•Delinquency in contractual payments of principal or interest
•Deterioration of the borrower's competitive position
•Cash flow difficulties experienced by the borrower
•Breach of loan covenants or conditions
•Initiation of dealer bankruptcy or other insolvency proceedings
•Fraud or criminal conviction

The recorded investment of non-consumer receivables that were impaired at September 30, 2012 and
December 31, 2011, was $61 million, or 0.2% of non-consumer receivables, and $64 million, or 0.2% of the
non-consumer receivables, respectively.

Troubled Debt Restructurings

Effective July 1, 2011, we applied the requirements of the new accounting standard related to TDRs to restructurings
occurring on or after January 1, 2011.

A restructuring of debt constitutes a TDR if we grant a concession to a customer or borrower for economic or legal
reasons related to the debtor's financial difficulties that we otherwise would not consider.

Consumer.  Payment extensions are granted to consumers in the normal course of business. Payment extensions result
in a short-term deferral of the customer's normal monthly payment and do not constitute TDRs because payment
concessions are not granted on the principal amount of the account or the interest rate charged and are not granted to
consumers considered to be in financial difficulty.

Consumer receivable contracts may be modified to lower the customer's payment by extending the term of the
contract or lowering the interest rate as a remedy to avoid or cure delinquency. We do not grant concessions on the
principal balance for re-written contracts. Contracts that are modified at an interest rate that is below the market rate
are considered to be TDRs. In addition, consumer receivables modified in reorganization proceedings pursuant to the
U.S. Bankruptcy Code are considered to be TDRs.

The outstanding recorded investment at time of modification for consumer receivables that are considered to be TDRs
was $185 million, or 0.4% of our consumer receivables during the period ended September 30, 2012 and
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$297 million, or 0.6% during the period ended September 30, 2011. A subsequent default occurs when contracts that
were previously modified in TDRs within the last twelve months and subsequently had past due payments that
resulted in repossession. The subsequent annualized default rate for consumer contracts was 5.7% of TDRs during the
period ended September 30, 2012.

Consumer receivables involved in TDRs are specifically assessed for impairment. A specific allowance is estimated
based on the present value of the expected future cash flows of the receivable discounted at the loan's original
effective interest rate or the fair value of any collateral adjusted for estimated costs to sell. For loans where foreclosure
is probable, the fair value of collateral is used to estimate the specific impairment. The allowance for credit losses
related to consumer TDRs was $18 million and $13 million at September 30, 2012 and at September 30, 2011,
respectively.
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Item 1. Financial Statements (Continued)                                                  

FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 5.  FINANCE RECEIVABLES (Continued)

Non-Consumer. Within our Financial Services sector non-consumer receivables segment, only dealer loans subject to
forbearance, moratoriums, extension agreements, or other actions intended to minimize economic loss and to avoid
foreclosure or repossession of collateral are classified as TDRs. We do not grant concessions on the principal balance
of dealer loans. The recorded investment of dealer loans modified as TDRs during the periods ended September 30,
2012 and September 30, 2011 were de minimis.

Dealer loans involved in TDRs are assessed for impairment and included in our allowance for credit losses based on
either the present value of the expected future cash flows of the receivable discounted at the loan's original effective
interest rate, or the fair value of collateral adjusted for estimated costs to sell. For loans where foreclosure is probable,
the fair value of collateral is used to estimate the specific impairment. An impairment charge is recorded as part of the
provision to the allowance for credit losses for the amount by which the recorded investment of the receivable exceeds
its estimated fair value. The allowance for credit losses related to non-consumer TDRs for both periods ended
September 30, 2012 and September 30, 2011 were de minimis.

NOTE 6. ALLOWANCE FOR CREDIT LOSSES

Automotive Sector

Following is an analysis of the allowance for credit losses for the periods ended September 30 (in millions):
Third Quarter First Nine Months
2012 2011 2012 2011

Allowance for credit losses
Beginning balance $34 $57 $29 $120
Charge-offs (7 ) — (7 ) —
Recoveries (4 ) (20 ) (6 ) (79 )
Provision for credit losses 3 — 5 2
Other 1 (2 ) 6 (8 )
Ending balance $27 $35 $27 $35
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FORD MOTOR COMPANY AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

NOTE 6. ALLOWANCE FOR CREDIT LOSSES (Continued)

Financial Services Sector

Following is an analysis of the allowance for credit losses related to finance receivables and net investment in
operating leases for the periods ended September 30 (in millions):

Third Quarter 2012
Finance Receivables Net

Investment in
Operating
Leases

Consumer Non-Consumer Total Total
Allowance

Allowance for credit losses
Beginning balance $365 $ 19 $384 $26 $410
Charge-offs (78 ) (1 ) (79 ) (11 ) (90 )
Recoveries 41 3 44 11 55
Provision for credit losses 45 (2 ) 43 (1 ) 42
Other (a) 3 (1 ) 2 1 3
Ending balance $376 $ 18 $394 $26 $420

First Nine Months 2012
Finance Receivables Net

Investment in
Operating
Leases

Consumer Non-Consumer Total Total
Allowance

Allowance for credit losses
Beginning balance $457 $ 44 $501 $40 $541
Charge-offs (230 ) (8 ) (238 ) (35 ) (273 )
Recoveries 135 10 145 39 184
Provision for credit losses 13 (28 ) (15 ) (18 ) (33 )
Other (a) 1 — 1 — 1
Ending balance $376 $ 18 $394 $26 $420

Analysis of ending balance of allowance
for
credit losses
Collective impairment allowance $358 $ 16 $374 $26 $400
Specific impairment allowance
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