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Explanation of Responses:

*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).
*#*  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

Each share of Issuer common stock was converted into and became exchangeable for the right to receive (i) $5.25 in cash and (ii) 0.2308
shares of Independent Bank Corp. (Buyer) common stock.

(1)

All unvested shares of restricted stock automatically vest in full at the Effective Time (as defined in the Agreement and Plan of Merger
(2) dated September 20, 2018, by and among Buyer, Rockland Trust Company, the Issuer, and Blue Hills Bank, to the extent not previously
forfeited, and shall be considered outstanding shares of common stock entitled to receive the Merger Consideration.

Each option to purchase Issuer common stock, whether vested or unvested, automatically converted to the right to receive a cash payment
equal to (i) the number of shares of Issuer common stock provided for in such option and (ii) the excess, if any, of $26.25 over the
exercise price per share of Issuer common stock provided for in such option, which cash payment shall be made without interest and shall
be net of all applicable withholding taxes.
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