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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q

(Mark One)

x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the quarterly period ended June 30, 2012

OR

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from             to            

Commission file number 001-35108

SERVICESOURCE INTERNATIONAL, INC.
(Exact name of registrant as specified in our charter)

Edgar Filing: SERVICESOURCE INTERNATIONAL, INC. - Form 10-Q

Table of Contents 1



Delaware No. 81-0578975
(State or Other Jurisdiction of

Incorporation or Organization)

(I.R.S. Employer

Identification No.)

634 Second Street

San Francisco, California 94107
(Address of Principal Executive Offices) (Zip Code)

(415) 901-6030

(Registrant�s Telephone Number, Including Area Code)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.    Yes  x    No  ¨

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that
the registrant was required to submit and post such files).    Yes  x    No  ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer or a smaller reporting
company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting company� in Rule 12b-2 of the Exchange Act.
(Check one):

Large accelerated filer ¨ Accelerated filer ¨

Non-accelerated filer x  (Do not check if a smaller reporting company) Smaller reporting company ¨
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).    Yes  ¨    No  x

Indicate number of shares outstanding of each of the issuer�s classes of common stock, as of the latest practical date:

Class

Outstanding
as of July 23, 

2012
Common Stock 74,906,424
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PART I FINANCIAL INFORMATION

Item 1. Financial Statements

SERVICESOURCE INTERNATIONAL, INC.

CONDENSED CONSOLIDATED BALANCE SHEETS

(In thousands)

(Unaudited)

June 30,
2012

December 31,
2011

Assets
Current assets:
Cash and cash equivalents $ 65,586 $ 65,983
Short-term investments 48,611 42,882
Accounts receivable, net 51,391 54,095
Current portion of deferred income taxes 203 3,526
Prepaid expenses and other 8,404 7,945

Total current assets 174,195 174,431
Property and equipment, net 33,661 26,840
Deferred income taxes, net of current portion 1,341 30,238
Other assets, net 1,167 1,118
Goodwill 6,334 6,334

Total assets $ 216,698 $ 238,961

Liabilities and Stockholders� Equity
Current liabilities:
Accounts payable $ 7,525 $ 8,617
Accrued taxes 3,368 4,008
Accrued compensation and benefits 14,751 18,665
Other accrued liabilities 8,180 7,639
Obligations under capital leases 725 706

Total current liabilities 34,549 39,635
Obligations under capital leases, net of current portion 787 958
Other long-term liabilities 5,307 1,352

Total liabilities 40,643 41,945

Commitments and contingencies (Note 8)
Stockholders� equity:
Common stock; $0.0001 par value; 1,000,000 shares authorized; 74,966 shares issued and 74,845 shares
outstanding as of June 30, 2012; 72,688 shares issued and 72,567 shares outstanding as of December 31, 2011 7 7
Treasury stock (441) (441) 
Additional paid-in capital 194,925 177,796
Retained earnings (accumulated deficit) (18,627) 19,416
Accumulated other comprehensive income 191 238
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Total stockholders� equity 176,055 197,016

Total liabilities and stockholders� equity $ 216,698 $ 238,961

The accompanying notes are an integral part of these Condensed Consolidated Financial Statements.
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SERVICESOURCE INTERNATIONAL, INC.

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS

(In thousands, except per share amounts)

(Unaudited)

Three Months Ended
June 30,

Six Months Ended
June 30,

2012 2011 2012 2011
Net revenue $ 59,694 $ 48,512 $ 117,268 $ 94,634
Cost of revenue 33,882 28,229 66,458 54,365

Gross profit 25,812 20,283 50,810 40,269

Operating expenses:
Sales and marketing 14,169 11,415 27,646 22,520
Research and development 4,298 3,390 8,879 6,103
General and administrative 10,564 7,870 20,639 15,723

Total operating expenses 29,031 22,675 57,164 44,346

Loss from operations (3,219) (2,392) (6,354) (4,077) 
Interest expense (70) (51) (117) (384) 
Other expense, net (263) (384) (307) (909) 

Loss before income taxes (3,552) (2,827) (6,778) (5,370) 
Income tax (benefit) provision 33,217 (1,694) 31,267 (21,653) 

Net income (loss) $ (36,769) $ (1,133) $ (38,045) $ 16,283

Net income (loss) per common share:
Basic $ (0.50) $ (0.02) $ (0.52) $ 0.26

Diluted $ (0.50) $ (0.02) $ (0.52) $ 0.24

Weighted-average shares used in computing net income (loss) per common share:
Basic 74,172 67,607 73,654 62,714

Diluted 74,172 67,607 73,654 69,205

The accompanying notes are an integral part of these Condensed Consolidated Financial Statements.
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SERVICESOURCE INTERNATIONAL, INC.

CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)

(In thousands)

(Unaudited)

Three Months Ended
June 30,

Six Months Ended
June 30,

2012 2011 2012 2011
Net income (loss) $ (36,769) $ (1,133) $ (38,045) $ 16,283
Other comprehensive income, net of tax:
Foreign currency translation adjustments (56) 275 (73) 628
Unrealized gain (loss) on investments (14) (7) 26 (7)

Other comprehensive income (loss), net of tax (70) 268 (47) 621

Total comprehensive income (loss), net of tax $ (36,389) $ (865) $ (38,092) $ 16,904

5
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SERVICESOURCE INTERNATIONAL, INC.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(In thousands)

(Unaudited)

Six Months Ended
June 30,

2012 2011
Cash flows from operating activities
Net income (loss) $ (38,045) $ 16,283
Adjustments to reconcile net income (loss) to net cash (used in) provided by operating activities:
Depreciation and amortization 4,577 4,488
Loss on disposal of fixed assets (1) 46
Amortization of deferred financing costs 123 298
Amortization of premium on short-term investments 445 14
Deferred income taxes 32,220 (22,715) 
Stock-based compensation 9,607 5,136
Income tax deficiency from stock-based compensation 362 �  
Changes in operating assets and liabilities:
Accounts receivable 2,586 4,122
Prepaid expenses and other (811) (1,940) 
Accounts payable (877) 1,107
Accrued taxes (618) 1,321
Accrued compensation and benefits (3,904) 3,404
Accrued payables to customers �  (30,644) 
Other accrued liabilities 4,145 1,128

Net cash provided by (used in) operating activities 9,809 (17,952) 

Cash flows from investing activities
Acquisition of property and equipment (11,244) (6,288) 
Purchases of short-term investments, net (24,186) (42,273) 
Sales of marketable securities 6,210 �  
Maturities of marketable securities 11,820 �  

Net cash used in investing activities (17,400) (48,561) 

Cash flows from financing activities
Net proceeds from issuance of common stock in initial public offering �  88,015
Proceeds from revolving credit facility �  23,424
Repayment of revolving credit facility �  (23,424) 
Repayment on long-term debt (155) (15,582) 
Payment of deferred debt issuance costs �  (200) 
Proceeds from common stock issuances 7,818 2,247
Income tax deficiency from stock-based compensation (362) �  

Net cash provided by financing activities 7,301 74,480

Net increase (decrease) in cash and cash equivalents (290) 7,967
Effect of exchange rate changes on cash and cash equivalents (107) 752
Cash and cash equivalents at beginning of period 65,983 22,652
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Cash and cash equivalents at end of period $ 65,586 $ 31,371

The accompanying notes are an integral part of these Condensed Consolidated Financial Statements.
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SERVICESOURCE INTERNATIONAL, INC.

NOTES TO UNAUDITED CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

Note 1 � Description of Business and Basis of Presentation

ServiceSource manages the service contract renewals process of maintenance, support and subscription agreements on behalf of its customers.
The Company�s integrated solution consists of a suite of cloud applications, dedicated service sales teams working under its customers� brands
and a proprietary Service Revenue Intelligence Platform. By integrating software, managed services and data, the Company provides end-to-end
management and optimization of the service contract renewals process, including data management, quoting, selling and service revenue
business intelligence. The Company�s business is built on a pay-for-performance model, whereby customers pay the Company based on renewal
sales that the Company generates on the customers� behalf. The Company�s corporate headquarters is located in San Francisco, California. The
Company has additional offices in Colorado, Tennessee, the United Kingdom, Ireland, Malaysia and Singapore.

The accompanying unaudited interim condensed consolidated financial statements (�condensed consolidated financial statements�) include the
accounts of ServiceSource International Inc. and its subsidiaries (�SSI� or �Company�). Intercompany accounts and transactions have been
eliminated in consolidation.

These condensed consolidated financial statements have been prepared in accordance with generally accepted accounting principles in the
United States (�U.S. GAAP� or �GAAP�) for interim financial information, rules and regulations of the Securities and Exchange Commission (�SEC�)
for interim financial statements, and accounting policies, consistent in all material respects with those applied in preparing our audited annual
consolidated financial statements included in our Annual Report on Form 10-K for the year ended December 31, 2011. These condensed
consolidated financial statements and accompanying notes should be read in conjunction with our annual consolidated financial statements and
the notes thereto for the year ended December 31, 2011, included in our Annual Report on Form 10-K. In the opinion of management, these
condensed consolidated financial statements reflect all adjustments, including normal recurring adjustments, management considers necessary
for a fair statement of our financial position, operating results, and cash flows for the interim periods presented. The results for the interim
periods are not necessarily indicative of results for the entire year.

The December 31, 2011 condensed consolidated balance sheet data was derived from audited financial statements, but does not include all
disclosures required by accounting principles generally accepted in the United States of America. These unaudited interim condensed
consolidated financial statements should be read in conjunction with the consolidated financial statements and related notes for the year ended
December 31, 2011 included in the Company�s Annual Report on Form 10-K.

Recently Adopted Accounting Pronouncements

Effective January 1, 2012, the Company adopted revised guidance related to the presentation of comprehensive income that increases
comparability between U.S. GAAP and International Financial Reporting Standards. This guidance eliminates the current option to report other
comprehensive income (OCI) and its components in the statement of changes in stockholders� equity. The Company adopted this guidance during
the first quarter of 2012 and elected to disclose OCI as a separate statement.

Note 2 � Related Party Transactions

In the first quarter of 2012, the Company purchased a software license and related services from Jive Software, Inc. Anthony Zingale, who is
Chief Executive Officer and Chairman of the Board of Jive Software, is a member of the Company�s board of directors and serves on the
Company�s nominating and governance committee. The aggregate value of the purchase slightly exceeds, per annum, the $120,000 related party
disclosure threshold over the 15-month term of the license and was made in the ordinary course of business. Also in the second quarter of 2012,
Jive Software signed an agreement with the Company to use the Company�s service. The fees for this agreement are variable based upon sales
commissions, but the estimated annual fees from this agreement are not expected to exceed one million dollars. Both transactions were
pre-approved by the Company�s audit committee and have been negotiated at arm�s length, on normal commercial terms and reflect normal
market prices. Mr. Zingale is not a member of the Company�s audit committee and did not participate in the audit committee�s approval process.

Note 3 � Cash, Cash Equivalents and Short-term Investments

Cash equivalents consist of highly liquid fixed-income investments with original maturities of three months or less at the time of purchase,
including money market funds. Short-term investments consist of readily marketable securities with a remaining maturity of more than three
months from time of purchase. The Company classifies all of its cash equivalents and short-term investments as �available for sale,� as these
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investments are free of trading restrictions. These marketable securities are carried at fair value, with the unrealized gains and losses, net of tax,
reported as accumulated other comprehensive income and included as a separate component of
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stockholders� equity. Gains and losses are recognized when realized. When the Company determines that an other-than-temporary decline in fair
value has occurred, the amount of the decline that is related to a credit loss is recognized in earnings. Gains and losses are determined using the
specific identification method. The Company�s realized gains and losses in the three and six months ended June 30, 2012 and 2011 were
insignificant.

Cash and cash equivalents and short-term investments consisted of the following as of June 30, 2012 and December 31, 2011 (in thousands):

June 30, 2012

Amortized
Cost

Unrealized
Gains

Unrealized
Losses

Estimated
Fair Value

Cash $ 64,193 $ �  $ �  $ 64,193

Cash equivalents:
Money market mutual funds 693 �  �  693
Commercial paper 700 �  �  700

Total cash equivalents 1,393 �  �  1,393

Total cash and cash equivalents 65,586 �  �  65,586

Short-term investments:
Certificate of deposit 750 �  (1) 749
Asset-backed securities 1,000 3 �  1,003
Municipal securities 28,390 32 (9) 28,413
Commercial paper 7,609 3 �  7,612
Corporate bonds 10,827 12 (5) 10,834

Total short-term investments 48,576 50 (15) 48,611

Cash, cash equivalents and short-term investments $ 114,162 $ 50 $ (15) $ 114,197

December 31, 2011

Amortized
Cost

Unrealized
Gains

Unrealized
Losses

Estimated
Fair Value

Cash $ 59,033 $ �  $ �  $ 59,033

Cash equivalents:
Money market mutual funds 4,201 �  �  4,201
Commercial paper 2,749 �  �  2,749

Total cash equivalents 6,950 �  �  6,950

Total cash and cash equivalents 65,983 �  �  65,983

Short-term investments:
Certificate of deposit 750 �  (4) 746
Municipal securities 33,568 30 (6) 33,592
Commercial paper 3,645 1 (1) 3,645

Edgar Filing: SERVICESOURCE INTERNATIONAL, INC. - Form 10-Q

Table of Contents 12



Corporate bonds 4,910 3 (14) 4,899

Total short-term investments 42,873 34 (25) 42,882

Cash, cash equivalents and short-term investments $ 108,856 $ 34 $ (25) $ 108,865

The following table summarizes the cost and estimated fair value of short-term fixed income securities classified as short-term investments
based on stated maturities as of June 30, 2012:

Amortized
Cost

Estimated
Fair Value

Less than 1 year $ 37,395 $ 37,428
Due in 1 to 3 years 11,181 11,183

Total $ 48,576 $ 48,611

8
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As of June 30, 2012, the Company did not consider any of its investments to be other-than-temporarily impaired.

Note 4 � Fair Value of Financial Instruments

The Company measures certain financial instruments at fair value on a recurring basis. The Company uses a three-tier fair value hierarchy,
which prioritizes the inputs used in the valuation methodologies in measuring fair value:

Level 1 valuations are based on quoted prices in active markets for identical assets or liabilities.

Level 2 valuations are based on inputs that are observable, either directly or indirectly, other than quoted prices included within Level 1. Such
inputs used in determining fair value for Level 2 valuations include quoted prices in active markets for similar assets or liabilities, quoted prices
for identical or similar assets or liabilities in markets that are not active, or other inputs that are observable or can be corroborated by observable
market data for substantially the full term of the assets or liabilities.

Level 3 valuations are based on information that is unobservable and significant to the overall fair value measurement.

All of the Company�s cash equivalents and short-term investments are classified within Level 1 or Level 2.

The following table presents information about the Company�s financial instruments that are measured at fair value as of June 30, 2012 and
indicates the fair value hierarchy of the valuation (in thousands):

Total

Quoted Prices

in Active

Markets for

Identical

Assets
(Level 1)

Significant

Other

Observable

Inputs
(Level 2)

Significant

Unobservable

Inputs
(Level 3)

Description
Cash equivalents:
Money market mutual funds $ 693 $ 693 $ �  $ �  
Commercial paper 700 �  700 �  

Total cash equivalents 1,393 693 700 �  

Short-term investments:
Certificate of deposit 749 �  749 �  
Asset backed securities 1,003 �  1,003 �  
Municipal securities 28,413 �  28,413 �  
Commercial paper 7,612 �  7,612 �  
Corporate bonds 10,834 �  10,834 �  

Total short-term investments 48,611 �  48,611 �  

Cash equivalents and short-term investments $ 50,004 $ 693 $ 49,311 $ �  

The following table presents information about the Company�s financial instruments that are measured at fair value as of December 31, 2011 and
indicates the fair value hierarchy of the valuation (in thousands):

Total
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Quoted Prices

in Active

Markets for

Identical

Assets
(Level 1)

Significant

Other

Observable

Inputs
(Level 2)

Significant

Unobservable

Inputs
(Level 3)

Description
Cash equivalents:
Money market mutual funds $ 4,201 $ 4,201 $ �  $ �  
Commercial paper 2,749 �  2,749 �  

Total cash equivalents 6,950 4,201 2,749 �  

9

Edgar Filing: SERVICESOURCE INTERNATIONAL, INC. - Form 10-Q

Table of Contents 15



Table of Contents

Total

Quoted Prices

in Active

Markets for

Identical

Assets
(Level 1)

Significant

Other

Observable

Inputs
(Level 2)

Significant

Unobservable

Inputs
(Level 3)

Short-term investments:
Certificate of deposit 746 �  746 �  
Municipal securities 33,592 �  33,592 �  
Commercial paper 3,645 �  3,645 �  
Corporate bonds 4,899 �  4,899 �  

Total short-term investments 42,882 �  42,882 �  

Cash equivalents and short-term investments $ 49,832 $ 4,201 $ 45,631 $ �  

The Company did not have any financial liabilities measured at fair value on a recurring basis as of June 30, 2012 or December 31, 2011.

Note 5 � Property and Equipment, Net

Property and equipment balances were comprised of the following (in thousands):

June 30,
2012

December 31,
2011

Computers and equipment $ 13,627 $ 11,562
Software 19,875 19,487
Furniture and fixtures 7,799 5,879
Leasehold improvements 8,734 4,957

50,035 41,885
Less: accumulated depreciation and amortization (27,092) (23,187) 

22,943 18,698
Construction in progress 10,718 8,142

$ 33,661 $ 26,840

Depreciation and amortization expense during the three and six months ended June 30, 2012 and the three and six months ended June 30, 2011,
was $2.3 million, $4.6 million, $2.6 million and $4.5 million, respectively.

Total property and equipment assets under capital lease at June 30, 2012 and December 31, 2011, was $3.2 and 3.3 million, respectively.
Accumulated depreciation related to assets under capital lease as of these dates were $2.0 million and $1.7 million, respectively.

The Company capitalized internal-use software development costs of $2.8 million and $0.6 million during the three months ended June 30, 2012
and 2011, respectively and $5.0 million and $2.0 million during the six months ended June 30, 2012 and 2011, respectively. As of June 30, 2012
and December, 31 2011, the carrying value of capitalized costs related to internal-use software was $14.1 million and $9.0 million, respectively.
Amortization of capitalized costs related to internal-use software for the three months ended June 30, 2012 and 2011 was $0.6 million and $1.2
million, respectively, and for the six months ended June 30, 2012 and 2011 was $1.3 million and $1.9 million, respectively.

Note 6 � Other Accrued Liabilities

Other accrued liabilities balances were comprised of the following (in thousands):
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June 30,
2012

December 31,
2011

Accrued professional fees $ 1,181 $ 944
Amounts refundable to end customers 233 582
Deferred revenue 372 593
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June 30,
2012

December 31,
2011

Deferred rent obligations 583 734
Employee related 121 379
Other (includes ESPP contributions of $1,053 and $1,106 at June 30,
2012 and December 31, 2011, respectively) 5,690 4,407

$ 8,180 $ 7,639

Note 7 � Credit Facility and Capital Leases

Revolving Credit Facility

On July 5, 2012, the Company, entered into a new three-year credit agreement which provides for a secured revolving line of credit in the
amount of $25.0 million on and before July 5, 2013 and $30.0 million thereafter, in each case with a $2.0 million letter of credit sublimit.
Proceeds available under the agreement may be used for working capital and other general corporate purposes. The Company may prepay
borrowing under the agreement in whole or in part at any time without premium or penalty. The Company may terminate the commitments
under the credit agreement in whole at any time, and may reduce the commitments by up to $10.0 million between July 1, 2013 and June 30,
2014.

The loans bear interest, at the Company�s option, at a base rate determined in accordance with the credit agreement, minus 0.50%, or at a LIBOR
rate plus 2.00%. Principal, together with all accrued and unpaid interest, is due and payable on the maturity date. The Company is also obligated
to pay a quarterly commitment fee, payable in arrears, based on the available commitments at a rate of 0.45%.

The credit agreement contains customary affirmative and negative covenants, as well as financial covenants. Affirmative covenants include,
among others, delivery of financial statements, compliance certificates and notices of specified events, maintenance of properties and insurance,
preservation of existence, and compliance with applicable laws and regulations. Negative covenants include, among others, limitations on the
ability of the Company and its subsidiaries to grant liens, incur indebtedness, engage in mergers, consolidations and sales of assets and engage in
affiliate transactions. The agreement requires the Company to maintain a maximum leverage ratio and a minimum liquidity amount, each as
defined in the agreement.

The credit agreement also contains customary events of default including, among other things, payment defaults, breaches of covenants or
representations and warranties, cross-defaults with certain other indebtedness, bankruptcy and insolvency events and change in control of the
Company, subject to grace periods in certain instances. Upon an event of default, the lender may declare the outstanding obligations of the
Company under the agreement to be immediately due and payable and exercise other rights and remedies provided for under the credit
agreement.

The Company�s obligations under the credit agreement are guaranteed by its subsidiary, ServiceSource Delaware, Inc. and are secured by
substantially all of the assets of the Company and the Guarantor.

Effective June 29, 2012, the Company terminated a $20 million credit facility. At the time of the termination, no borrowings and a letter of credit
in the face amount of $850,000 were outstanding under this facility.

Capital Leases

The Company has capital lease agreements that are collateralized by the underlying property and equipment and expire through September 2019.
The weighted-average imputed interest rates for the capital lease agreements were 3.75% and 5.6 % at June 30, 2012 and 2011, respectively.

Future minimum annual payments under capital lease obligations as of June 30, 2012 were as follows (in thousands):

Years Ending December 31,
2012 (remaining six months) $ 569
2013 323
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2014 264
2015 71
2016 73
Thereafter 212

$ 1,512
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Note 8 � Commitments and Contingencies

Operating Leases

The Company leases its office space and certain equipment under non-cancelable operating lease agreements with various expiration dates
through September 30, 2022. Rent expense for the three and six months ended June 30, 2012 and the three and six months ended June 30, 2011,
was $2.0 million, $4.4 million, $1.6 million, and $3.2 million, respectively. The Company recognizes rent expense on a straight-line basis over
the lease period and accrues for rent expense incurred but not paid.

Future annual minimum lease payments under all noncancelable operating leases as of June 30, 2012 were as follows (in thousands):

Years Ending December 31,
2012 (remaining six months) $ 4,324
2013 7,711
2014 6,655
2015 5,041
2016 3,647
Thereafter 16,174

$ 43,552

Other Matters

The Company may be subject to litigation or other claims in the normal course of business. In the opinion of management, the Company�s
ultimate liability, if any, related to any currently pending or threatened litigation or claims would not materially affect its consolidated financial
position, results of operations or cash flows.

Note 9 � Stockholders� Equity

Stock Option Plans

The Company maintained the following stock plans: the 2011 Equity Incentive Plan (the �2011 Plan�), and the 2011 Employee Stock Purchase
Plan. The Company�s board of directors and, as delegated to its compensation committee, administers the 2011 Plan and has authority to
determine the directors, officers, employees and consultants to whom options or restricted stock may be granted, the option price or restricted
stock purchase price, the timing of when each share is exercisable and the duration of the exercise period and the nature of any restrictions or
vesting periods applicable to an option or restricted stock grant

Under the 2011 Plan, options granted are generally subject to a four-year vesting period whereby options become 25% vested after a one-year
period and the remainder then vests monthly through the end of the vesting period. Vested options may be exercised up to ten years from the
vesting commencement date, as defined in the 2011 Plan. Vested but unexercised options expire three months after termination of employment
with the Company. The restricted stock units typically vest over four years with a yearly cliff contingent upon employment with the Company
on the dates of vest.

The Company has elected to recognize the compensation cost of all stock-based awards on a straight-line basis over the vesting period of the
award. Further, the Company applied an estimated forfeiture rate to unvested awards when computing the share compensation expenses. The
Company estimated the forfeiture rate for unvested awards based on its historical experience on employee turnover behavior and other factors.

On February 8, 2012, the Company issued 200,000 performance-based equity awards to an executive which vest upon the achievement of
certain financial performance goals, including revenue and an internal metric that is used for measuring customer contract commitments based
on a net recurring revenue amount in which the Company measures customer revenue gains offset by losses during the measurement period.
Determining the appropriate amount to expense based on the anticipated achievement of the stated goals requires judgment, including
forecasting future financial results. The estimate of the timing of the expense recognition is revised periodically based on the probability of
achieving the required performance targets and adjustments are made as appropriate. The cumulative impact of any revision is reflected in the
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period of the change. If the financial performance goals are not met, the award does not vest, no compensation cost is recognized and any
previously stock-recognized stock-based compensation expense is reversed. No expense was recorded for the performance �based equity award
during the three or six months ended June 30, 2012.

At the end of each fiscal year, the share reserve under the 2011 Plan will increase automatically by an amount equal to 4% of the outstanding
shares as of the end of that most recently completed fiscal year or 3,840,000 shares, whichever is less. On January 1, 2012, 2.9 million additional
shares were reserved under the 2011 Plan pursuant to the automatic increase.
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Determining Fair Value of Stock Options

The Company estimates the fair value of stock option awards at the date of grant using the Black-Scholes option-pricing model. Options are
granted with an exercise price equal to the fair value of the common stock as of the date of grant. Compensation expense is amortized net of
estimated forfeitures on a straight-line basis over the requisite service period of the options, which is generally four years. Restricted stock, upon
vesting entitles the holder to one share of common stock for each restricted stock and has an exercise price of $0.0001 per share, which is equal
to the par value of the Company�s common stock, and vests over four years. The fair value of the restricted stock is based on the Company�s
closing stock price on the date of grant, and compensation expense, net of estimated forfeitures, is recognized on a straight-line basis over the
vesting period.

The weighted average Black-Scholes model assumptions for the three and six months ended June 30, 2012 and 2011 were as follows:

Three Months Ended
June 30,

Six Months Ended
June 30,

2012 2011 2012 2011
Expected term (in years) 5.1 5.4 5.1 5.4
Expected volatility 45.5% 54.0% 45.5% 54.0% 
Risk-free interest rate 0.83% 1.95% 0.82% 2.13% 
Expected dividend yield �  �  �  �  

13
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Option and restricted stock activity under the Company�s Plans for the six months ended June 30, 2012 were as follows: (shares in thousands):

Options
Outstanding

Restricted Stock
Outstanding

Shares and Units
Available
for Grant

Number
of Shares

Weighted-
Average
Exercise

Price
Number
of Shares

Outstanding � December 31, 2011 6,409 15,335 $ 5.70 802
Additional shares reserved under the 2012 equity
incentive plan 2,903 �  �  �  
Granted (3,386) 1,575 17.21 1,811
Options exercised/ Restricted stock released �  (1,643) 3.97 (34) 
Forfeited 671 (585) 7.55 (86) 

Outstanding � June 30, 2012 6,597 14,682 $ 7.05 2,493

The weighted average grant-date fair value of employee stock options granted during the three months ended June 30, 2012 and 2011 was $6.68
and $7.03 per share, respectively and for the six months ended June 30, 2012 and 2011 was $6.98 and $6.32 per share, respectively.

The following table summarizes the consolidated stock-based compensation expense by line item in the Condensed Consolidated Statements of
Operations (in thousands):

Three Months Ended
June 30,

Six Months Ended
June 30,

2012 2011 2012 2011
Cost of revenue $ 715 $ 447 $ 1,287 $ 816
Sales and marketing 1,982 949 3,656 1,870
Research and development 530 269 893 537
General and administrative 2,133 1,023 3,771 1,913

Total stock-based compensation $ 5,360 $ 2,688 $ 9,607 $ 5,136

Employee Stock Purchase Plan

The Company�s 2011 Employee Stock Purchase Plan (the �ESPP�) is intended to qualify under Section 423 of the Internal Revenue Code of 1986.
Under the ESPP, employees are eligible to purchase common stock through payroll deductions of up to 10% of their eligible compensation,
subject to any plan limitations. The purchase price of the shares on each purchase date is equal to 85% of the lower of the fair market value of
the Company�s common stock on the first and last trading days of each six-month offering period.

The Company estimates the fair value of purchase rights under the ESPP using the Black-Scholes valuation model. The fair value of each
purchase right under the ESPP was estimated on the date of grant using the Black-Scholes option valuation model and the straight-line
attribution approach with the following weighted-average assumptions:

Three Months Ended
June 30,

Six Months Ended
June 30,

2012 2011 2012 2011
Expected term (in years) 0.50 0.39 0.50 0.39
Expected volatility 45% 36% 45% 36% 
Risk-free interest rate 0.13% 0.18% 0.13% 0.18% 
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Expected dividend yield �  �  �  �  
The ESPP provides that additional shares are reserved under the plan annually on the first day of each fiscal year in an amount equal to the lesser
of (i) 1.5 million shares, (ii) one percent of the outstanding shares of common stock on the last day of the immediately preceding fiscal year, or
(iii) an amount determined by the board of directors and/or the compensation committee of the board of directors. As of June 30, 2012, 190,292
shares had been issued under the ESPP and 1,435,382 shares were available for future issuance.
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Note 10 � Income Taxes

The Company files U.S. federal and state and foreign income tax returns in jurisdictions with varying statutes of limitations. In the normal
course of business the Company is subject to examination by taxing authorities throughout the world. These audits include questioning the
timing and amount of deductions, the allocation of income among various tax jurisdictions and compliance with federal, state, local and foreign
tax laws. The Company is not currently undergoing any examination of its income tax returns. Tax returns for the years 2007 through 2011
generally remain subject to examination by federal, state and foreign tax authorities. The Company�s gross amount of unrecognized tax benefits
increased from zero as of December 31, 2011 to $0.4 million as of June 30, 2012, all of which, if recognized, would affect the company�s
effective tax rate. It is difficult to predict the final timing and resolution of any particular uncertain tax position. Based on the Company�s
assessment of many factors, the Company does not expect that changes in the liability for unrecognized tax benefits for the next twelve months
will have a significant impact on the Company�s consolidated financial position or results of operations.

In evaluating its ability to recover its deferred tax assets, the Company considers all available positive and negative evidence including its past
operating results, the existence of cumulative losses and its forecast of future taxable income. In determining future taxable income, the
Company is responsible for assumptions utilized including the amount of state, federal and international pre-tax operating income, the reversal
of temporary differences and the implementation of feasible and prudent tax planning strategies. These assumptions require significant judgment
about the forecasts of future taxable income and are consistent with the plans and estimates the Company is using to manage the underlying
businesses. As a result of the Company�s assessment of the available evidence, the Company has provided a valuation allowance of $31.8 million
on the deferred tax assets as of December 31, 2011. The tax benefits relating to any subsequent reversal of all or part of the valuation allowance
will be accounted for as a reduction of income tax expense. No valuation allowance has been provided for deferred tax assets arising from
jurisdictions where the Company reports taxable profits.

Note 11 � Reportable Segments

The Company�s operations are principally managed on a geographic basis and are comprised of three reportable and operating segments: NALA,
EMEA, and APJ, as defined below.

The Company reports segment information based on the management approach. The management approach designates the internal reporting
used by the Company�s Chief Operating Decision Maker (�CODM�), for making decisions and assessing performance as the source of the
Company�s reportable segments. The CODM is the Company�s Chief Executive Officer. The CODM allocates resources to and assesses the
performance of each of the operating segment using information about its revenue and direct profit contribution, which is management�s measure
of segment profitability. Management has determined that the Company�s reportable and operating segments are as follows, based on the
information used by the CODM:

NALA � Includes operations from offices in San Francisco, California; Denver, Colorado and Nashville, Tennessee related primarily to end
customers in North America.

EMEA � Includes operations from offices in Liverpool, United Kingdom and Dublin, Ireland related primarily to end customers in Europe.

APJ � Includes operations from offices in Kuala Lumpur, Malaysia and Singapore related primarily to end customers in Asia Pacific and Japan.

The Company does not allocate sales and marketing, research and development, or general and administrative expenses to its geographic regions
because management does not include the information in its measurement of the performance of the operating segments. The Company excludes
certain items such as stock-based compensation, overhead allocations and other items from direct profit contribution. Revenue for a particular
geography reflects fees the Company earns from its customers for sales and renewals of maintenance, support and subscription contracts on their
behalf and managed from the Company�s sales center in that geography.

Summarized financial information by geographic location based on the Company�s internal management reporting and as utilized by the
Company�s CODM, is as follows (in thousands):

15
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Three Months Ended June 30, Six Months Ended June 30,
2012 2011 2012 2011

Net revenue
NALA $ 36,961 $ 28,686 $ 73,073 $ 56,431
EMEA 15,518 14,254 31,266 29,247
APJ 7,215 5,572 12,929 8,956

Total net revenue $ 59,694 $ 48,512 $ 117,268 $ 94,634

Direct profit contribution
NALA $ 19,918 $ 15,699 $ 39,173 $ 30,502
EMEA 8,187 6,053 17,070 13,495
APJ 1,324 1,116 1,754 1,136

Total direct profit contribution 29,429 22,868 57,997 45,133
Adjustments:
Stock-based compensation (715) (447) (1,287) (816) 
Overhead allocations (5,590) (4,507) (10,935) (8,573) 
Other, net 2,688 2,369 5,035 4,525

Gross Profit $ 25,812 $ 20,283 $ 50,810 $ 40,269
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Item 2. Management�s Discussion and Analysis of Financial Condition and Results of Operations

The following Management�s Discussion and Analysis of Financial Condition and Results of Operations (�MD&A�) should be read in
conjunction with our condensed consolidated financial statements and related notes appearing elsewhere in this Quarterly Report on Form
10-Q and with our Annual Report on Form 10-K for the year ended December 31, 2011.

This Quarterly Report on Form 10-Q contains �forward-looking statements� that involve risks and uncertainties, as well as assumptions that, if
they never materialize or prove incorrect, could cause our results to differ materially from those expressed or implied by such forward-looking
statements. These forward-looking statements include, but are not limited to, statements related to changes in market conditions that impact our
ability to generate service revenue on our customers� behalf; errors in estimates as to the service revenue we can generate for our customers;
risks associated with material defects or errors in our software or the effect of data security breaches; our ability to adapt our solution to
changes in the market or new competition; our ability to improve our customers� renewal rates, margins and profitability; our ability to
increase our revenue and contribution margin over time from new and existing customers;, including as a result of sales of our next-generation
technology platform, Avalon, on a stand-alone subscription basis; the potential effect of mergers and acquisitions on our customer base;
business strategies and new sales initiatives; technology development, including relating to the launch of our next-generation technology
platform; protection of our intellectual property; investment and financing plans; liquidity; competitive position; the effects of competition;
industry environment; and potential growth opportunities. Forward-looking statements are also often identified by the use of words such as, but
not limited to, �anticipate,� �believe,� �can,� �continue,� �could,� �estimate,� �expect,� �intend,� �may,� �plan,� �project,� �seek,�
�should,� �target,� �will,� �would,� and similar expressions or variations intended to identify forward-looking statements. These statements
are based on the beliefs and assumptions of our management based on information currently available to management. Such forward-looking
statements are subject to risks, uncertainties and other important factors that could cause actual results and the timing of certain events to differ
materially from future results expressed or implied by such forward-looking statements. Factors that could cause or contribute to such
differences include, but are not limited to, those identified below, and those discussed in the section of this Quarterly Report on Form 10-Q titled
�Risk Factors.� Furthermore, such forward-looking statements speak only as of the date of this report. Except as required by law, we undertake
no obligation to update any forward-looking statements to reflect events or circumstances after the date of such statements.

OVERVIEW

We manage the service contract renewals process for renewals of maintenance, support and subscription agreements on behalf of our customers.
Our integrated solution consists of a suite of cloud applications, dedicated service sales teams working under our customers� brands and a
proprietary Service Revenue Intelligence Platform. By integrating software, managed services and data, we address the critical steps of the
renewals process including data management, quoting, selling and service revenue business intelligence. Our business is built on our
pay-for-performance model, whereby our revenues are based on the service renewals customers achieve with our solution.

We are currently in the midst of a significant investment cycle in which we have taken steps designed to drive our future growth and
profitability. We plan to further build out our infrastructure, develop our technology and release and support Avalon, our next-generation
technology platform, offer additional cloud based applications, including on a stand-alone, subscription basis, and hire additional sales, service
sales and other personnel. These steps impacted our expenses in recent periods, especially capital expenditures, and are expected to continue to
impact our profitability in future periods. We have devoted significant resources to developing Avalon, which was recently launched with our
first beta customer, we expect our investment in Avalon to continue as we prepare for its fall 2012 general availability and will devote
significant resources to expand our sales organization, build out the related partner ecosystem, and further develop the service organization to
support the platform. The capital expenditures and expenses related to Avalon are in addition to the expenses of operating our existing
technology platform. While these expenses will be incurred and recognized in the near-term, we expect to generate revenues from subscriptions
to Avalon commencing in 2013.

Factors Affecting our Performance

Sales Cycle. We sell our integrated solution through our sales organization. At the beginning of the sales process, our quota-carrying sales
representatives contact prospective customers and educate them about our offerings. Educating prospective customers about the benefits of our
solution can take time, as many of these prospects have not historically relied upon integrated solutions like ours for service revenue
management, nor have they typically put out a formal request for proposal or otherwise made a decision to focus on this area. As part of the
education process, we utilize our solutions design team to perform a Service Performance Analysis (�SPA�) of our prospect�s service revenue. The
SPA includes an analysis of best practices and benchmarks the prospect�s service revenue against industry peers. Through the SPA process,
which typically takes several weeks, we are able to assess the characteristics and size of the prospect�s service revenue, identify potential areas of
performance improvement, and formulate our proposal for managing the prospect�s service revenue. The length of our sales cycle for a new
customer, inclusive of the SPA process and measured from our first formal discussion with the customer until execution of a new customer
contract, is typically longer than six months.
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We generally contract with new customers to manage a specified portion of their service revenue opportunity, such as the opportunity associated
with a particular product line or technology, contract type or geography. We negotiate the customized terms of our customer contracts, including
commission rates, based on the output of the SPA, including the areas identified for improvement. Once we demonstrate success to a customer
with respect to the opportunity under contract, we seek to expand the scope of our engagement to include other opportunities with the customer.
For some customers, we manage all or substantially all of their service contract renewals.
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Implementation Cycle. After entering into an engagement with a new customer, and to a lesser extent after adding an engagement with an
existing customer, we incur sales and marketing expenses related to the commissions owed to our sales personnel. The commissions are based
on the estimated total contract value, a material portion of which is expensed upfront and the remaining portion of which is expensed over a
period of eight to fourteen months, including commissions paid on multi-year contracts. We also make upfront investments in technology and
personnel to support the engagement. These expenses are typically incurred one to three months before we begin generating sales and
recognizing revenue. Accordingly, in a given quarter, an increase in new customers, and, to a lesser extent, an increase in engagements with
existing customers, or a significant increase in the contract value associated with such new customers and engagements, will negatively impact
our gross margin and operating margins until we begin to achieve anticipated sales levels associated with the new engagements.

Although we expect new customer engagements to contribute to our operating profitability over time, in the initial periods of a customer
relationship, the near term impact on our profitability can be negative due to upfront costs we incur, the lower initial level of associated service
sales team productivity and lack of mature data and technology integration with the customer. As a result, an increase in the mix of new
customers as a percentage of total customers may initially have a negative impact on our operating results. Similarly, a decline in the ratio of
new customers to total customers may positively impact our operating results.

Contract Terms. Substantially all of our revenue comes from our pay-for-performance model. Under our pay-for-performance model, we earn
commissions based on the value of service contracts we sell on behalf of our customers. In some cases, we earn additional performance-based
commissions for exceeding pre-determined service renewal targets.

Since 2009, our new customer contracts have typically had a term of approximately 36 months, although we sometimes have contract terms of
up to 60 months. Our contracts generally require our customers to deliver a minimum value of qualifying service revenue contracts for us to
renew on their behalf during a specified period. To the extent that our customers do not meet their minimum contractual commitments over a
specified period, they may be subject to fees for the shortfall. Our customer contracts are cancelable on relatively short notice, subject in most
cases to the payment of an early termination fee by the customer. The amount of this fee is based on the length of the remaining term and value
of the contract.

We invoice our customers on a monthly basis based on commissions we earn during the prior month, and with respect to performance-based
commissions, on a quarterly basis based on our overall performance during the prior quarter. Amounts invoiced to our customers are recognized
as revenue in the period in which our services are performed or, in the case of performance commissions, when the performance condition is
determinable. Because the invoicing for our services generally coincides with or immediately follows the sale of service contracts on behalf of
our customers, we do not generate or report a significant deferred revenue balance. However, the combination of minimum contractual
commitments, combined with our success in generating improved renewal rates for our customers, and our customers� historical renewal rates,
provides us with revenue visibility. In addition, the performance improvement potential identified by our SPA process provides us with revenue
visibility for new customers.

M&A Activity. Our customers, particularly those in the technology sector, participate in an active environment for mergers and acquisitions.
Large technology companies have maintained active acquisition programs to increase the breadth and depth of their product and service
offerings and small and mid-sized companies have combined to better compete with large technology companies. A number of our customers
have merged, purchased other companies or been acquired by other companies. We expect merger and acquisition activity to continue to occur
in the future.

The impact of these transactions on our business can vary. Acquisitions of other companies by our customers can provide us with the
opportunity to pursue additional business to the extent the acquired company is not already one of our customers. Similarly, when a customer is
acquired, we may be able to use our relationship with the acquired company to build a relationship with the acquirer. In some cases we have
been able to maintain our relationship with an acquired customer even where the acquiring company handles its other service contract renewals
through internal resources. In other cases, however, acquirers have elected to terminate or not renew our contract with the acquired company.
For example, Oracle terminated our contracts with Sun Microsystems effective as of September 30, 2010 and had previously terminated our
contract with another customer, BEA Systems, in April 2008.

Economic Conditions and Seasonality. An improving economic outlook generally has a positive, but mixed, impact on our business. As with
most businesses, improved economic conditions can lead to increased end customer demand and sales. In particular, within the technology
sector, we believe that the recent economic downturn led many companies to cut their expenses by choosing to let their existing maintenance,
support and subscription agreements lapse. An improving economy may have the converse effect.

However, an improving economy may also cause companies to purchase new hardware, software and other technology products, which we
generally do not sell on behalf of our customers, instead of purchasing maintenance, support and subscription services for existing products. To
the extent this occurs, it would have a negative impact on our opportunities in the near term that would partially offset the benefits of an
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        We believe the current uncertainty in the economy has led to some slower decision making by a few end customers, particularly federal
government agencies, as well as other end customers considering renewals of large, multi-year contracts. This has adversely affected the
conversion rates for this group of end customers and contracts. To the extent these conditions continue they will impact our future revenues.

We have added new customers in the fourth quarter of 2011 and the first half of 2012 and have not yet fully ramped-up some of these customers.
As a result, our revenues have not reflected, and are not expected in the third quarter to reflect, the full potential contribution from these
customers. In addition to the uncertainty in the macroeconomic environment, we experience a seasonal variance in our revenue typically for the
third quarter of the year as a result of lower or flat renewal volume corresponding to the timing of our customers� product sales. The impact of
this seasonal fluctuation can be amplified if the economy as a whole is experiencing disruption or uncertainty, leading to deferral of some
renewal decisions.
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Adoption of �Software-as-a-Service� Solutions. Within the software industry, there is a growing trend toward providing software to customers
using a software-as-a-service model. Under this model, software-as-a-service companies provide access to software applications to customers on
a remote basis, and provide their customers with a subscription to use the software, rather than licensing software to their customers.
Software-as-a-service companies face a distinct set of challenges with respect to customer renewals, given the potentially lower switching costs
for customers utilizing their solutions, and are more reliant on renewals for their long-term revenues than traditional software companies. Given
the strategic importance of renewals to their model, software-as-a-service companies may be less inclined than traditional software companies to
rely on third-party solutions such as ours to manage the sale of renewals of subscription contracts. We have tailored our solution to address the
needs of software-as-a-service companies in this area and expect to continue to develop and enhance our solution as this market grows.

Basis of Presentation

Net Revenue

Substantially all of our net revenue is attributable to commissions we earn from the sale of renewals of maintenance, support and subscription
agreements on behalf of our customers. We generally invoice our customers for our services in arrears on a monthly basis for sales commissions,
and on a quarterly basis for certain performance sales commissions; accordingly, we typically have no deferred revenue related to these services.
We do not set the price, terms or scope of services in the service contracts with end customers and do not have any obligations related to the
underlying service contracts between our customers and their end customers.

We also earn revenue from the sale of subscriptions to our cloud based applications. To date, subscription revenue has been insignificant.
However, we plan to promote and sell subscriptions after the general availability launch of Avalon, scheduled for later this year. Subscription
fees are accounted for separately from commissions and they are billed on either a monthly or quarterly basis in advance and revenue is
recognized ratably over the related subscription term.

We have generated a significant portion of our revenue from a limited number of customers. Our top ten customers accounted for 49% and 48%
of our net revenue for the three months ended June 30, 2012 and 2011, respectively, and 49% and 50% for the six months ended June 30, 2012
and 2011, respectively. Our business is geographically diversified. During the second quarter of 2012, 62% of our net revenue was earned in
North America and Latin America (�NALA�), 26% in Europe, Middle East and Africa (�EMEA�) and 12% in Asia Pacific-Japan (�APJ�). Net revenue
for a particular geography generally reflects commissions earned from sales of service contracts managed from our sales centers in that
geography. Predominantly all of the service contracts sold and managed by our sales centers relate to end customers located in the same
geography.

Cost of Revenue and Gross Profit

Our cost of revenue expenses include compensation, technology costs, including those related to the delivery of our cloud-based solutions, and
allocated overhead costs. Compensation includes salary, bonus, benefits and stock-based compensation for our dedicated service sales teams.
Our allocated overhead includes costs for facilities, information technology and depreciation, including amortization of internal-use software
associated with our service revenue technology platform and cloud applications. Allocated costs for facilities consist of rent, maintenance and
compensation of personnel in our facilities departments. Our allocated costs for information technology include costs associated with a
third-party data center where we maintain our data servers, compensation of our information technology personnel and the cost of support and
maintenance contracts associated with computer hardware and software. Our overhead costs are allocated to all departments based on headcount.
To the extent our customer base or opportunity under management expands, we may need to hire additional service sales personnel and invest in
infrastructure to support such growth. We currently expect that our cost of revenue will fluctuate significantly and may increase on an absolute
basis and as a percentage of revenue in the near term, including for the reasons discussed above under ��Factors Affecting Our
Performance�Implementation Cycle.� And as a result of our near term plans to run dual technology platforms for several quarters as we commence
the launch of Avalon while maintaining our existing technology platform.

Operating Expenses

Sales and Marketing. Sales and marketing expenses are the largest component of our operating expenses and consist primarily of compensation
and sales commissions for our sales and marketing staff, allocated expenses and marketing programs and events. We sell our solutions through
our global sales organization, which is organized across three geographic regions: NALA, EMEA and APJ. Our commission plans provide that
payment of commissions to our sales representatives is contingent on their continued employment, and we recognize expense over a period that
is generally between twelve and fourteen months following the execution of the applicable contract. We currently expect sales and marketing
expense to increase on an absolute basis and as a percentage of revenue in the near term based on commissions earned on customer contracts
entered into in prior periods, as well as continued investments in sales and marketing personnel and programs as we expand our business

Edgar Filing: SERVICESOURCE INTERNATIONAL, INC. - Form 10-Q

Table of Contents 31



domestically and internationally and pursue new sales initiatives.

Research and Development. Research and development expenses consist primarily of compensation, allocated costs and the cost of third-party
service providers. We focus our research and development efforts on developing new products, including Avalon, our next-generation
technology platform, and adding new features to our existing technology platform. In addition, we capitalize certain expenditures related to the
development and enhancement of internal-use software related to our technology platform. We expect research and development spending, and
the related expenses and capitalized costs, to increase on an absolute basis as a percentage of revenue in the near term as we continue to invest in
our next-generation technology platform and cloud applications.
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General and Administrative. General and administrative expenses consist primarily of compensation for our executive, human resources, finance
and legal functions, and related expenses for professional fees for accounting, tax and legal services, as well as allocated expenses. We expect
that our general and administrative expenses will increase on an absolute basis and as a percentage of revenue in the near term as our operations
continue to expand and as a result of incremental personnel, informational technology and other costs associated with being a publicly-traded
company.

Other Income (Expense)

Other income (expense) consists primarily of interest expense associated with borrowings under our credit facility and foreign exchange
transaction gains and losses, partially offset by interest income.

Income Tax (Benefit) Provision

We account for income taxes using an asset and liability method, which requires the recognition of taxes payable or refundable for the current
year and deferred tax assets and liabilities for the expected future tax consequences of temporary differences that currently exist between the tax
basis and the financial reporting basis of our taxable subsidiaries� assets and liabilities using the enacted tax rates in effect for the year in which
the differences are expected to reverse. The effect of a change in tax rates on deferred tax assets and liabilities is recognized in operations in the
period that includes the enactment date. The measurement of deferred tax assets is reduced, if necessary, by the amount of any tax benefits that,
based on available evidence, are not expected to be realized.

We account for unrecognized tax benefits using a more-likely-than-not threshold for financial statement recognition and measurement of tax
positions taken or expected to be taken in a tax return. We establish reserves for tax-related uncertainties based on estimates of whether, and the
extent to which, additional taxes will be due. We record an income tax liability, if any, for the difference between the benefit recognized and
measured and the tax position taken or expected to be taken on our tax returns. To the extent that the assessment of such tax positions change,
the change in estimate is recorded in the period in which the determination is made. The reserves are adjusted in light of changing facts and
circumstances, such as the outcome of a tax audit. The provision for income taxes includes the impact of reserve provisions and changes to
reserves that are considered appropriate.

Results of Operations

The table below sets forth our consolidated results of operations for the periods presented. The period-to-period comparison of financial results
presented below is not necessarily indicative of financial results to be achieved in future periods.

Three Months Ended
June 30,

Six Months Ended
June 30,

2012 2011 2012 2011
(in thousands)

Net revenue $ 59,694 $ 48,512 $ 117,268 $ 94,634
Cost of revenue 33,882 28,229 66,458 54,365

Gross profit 25,812 20,283 50,810 40,269

Operating expenses:
Sales and marketing 14,169 11,415 27,646 22,520
Research and development 4,298 3,390 8,879 6,103
General and administrative 10,564 7,870 20,639 15,723

Total operating expenses 29,031 22,675 57,164 44,346

Loss from operations (3,219) (2,392) (6,354) (4,077) 
Other expense, net (333) (435) (424) (1,293) 

Loss before income taxes (3,552) (2,827) (6,778) (5,370) 

Edgar Filing: SERVICESOURCE INTERNATIONAL, INC. - Form 10-Q

Table of Contents 33



Income tax (benefit) provision 33,217 (1,694) 31,267 (21,653) 

Net Income (loss) $ (36,769) $ (1,133) $ (38,045) $ 16,283
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Three Months Ended
June 30,

Six Months Ended
June 30,

2012 2011 2012 2011
(in thousands)

Includes stock-based compensation of:
Cost of revenue $ 715 $ 447 $ 1,287 $ 816
Sales and marketing 1,982 949 3,656 1,870
Research and development 530 269 893 537
General and administrative 2,133 1,023 3,771 1,913

Total stock-based compensation $ 5,360 $ 2,688 $ 9,607 $ 5,136
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The following table sets forth our operating results as a percentage of net revenue:

Three Months Ended
June  30,

Six Months Ended
June  30,

2012 2011 2012 2011
(as % of net revenue)

Net revenue 100% 100% 100% 100% 
Cost of revenue 57% 58% 57% 57% 

Gross profit 43% 42% 43% 43% 

Operating expenses
Sales and marketing 24% 24% 24% 24% 
Research and development 7% 7% 8% 6% 
General and administrative 18% 16% 17% 17% 

Total operating expenses 49% 47% 49% 47% 

Loss from operations (6)% (5)% (6)% (4)% 

Three months ended June 30, 2012 and June 30, 2011

Net Revenue

Three Months Ended June 30,
2012 2011

Amount
% of

Net Revenue Amount
% of

Net Revenue Change
%

Change
(in thousands)

Net revenue by geography:
NALA $ 36,961 62% $ 28,686 59% $ 8,275 29% 
EMEA 15,518 26% 14,254 29% 1,264 9% 
APJ 7,215 12% 5,572 12% 1,643 29% 

Total net revenue $ 59,694 100% $ 48,512 100% $ 11,182 23% 

Net revenue increased $11.2 million, or 23%, for the second quarter of 2012, compared to the second quarter of 2011. Our revenue performance
was driven by a combination of growth in opportunity from new and existing customers, as well as strong performance across all of our service
sales centers around the world in closing service revenue renewals. The increase in net revenue reflects revenue growth in all geographies,
particularly NALA and APJ, due to an increase in the number and value of service contracts sold on behalf of our customers and the ramp of
new engagements entered into in 2011.

Cost of Revenue and Gross Profit

Three Months Ended June 30, %
Change2012 2011 Change

(in thousands)
Cost of revenue $ 33,882 $ 28,229 $ 5,653 20% 
Includes stock-based compensation of: 715 447
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