Edgar Filing: NTT DOCOMO INC - Form 20-F

NTT DOCOMO INC
Form 20-F

June 23, 2011
Table of Contents

As filed with the Securities and Exchange Commission on June 23, 2011

SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 20-F

REGISTRATION STATEMENT PURSUANT TO SECTION 12(B) OR (G) OF THE SECURITIES EXCHANGE ACT OF 1934
OR

X ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(D) OF THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended March 31, 2011

OR

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(D) OF THE SECURITIES EXCHANGE ACT OF 1934
OR

SHELL COMPANY REPORT PURSUANT TO SECTION 13 OR 15(D) OF THE SECURITIES EXCHANGE ACT OF 1934
Date of event requiring this shell company report

Commission file number: 1-31221

Table of Contents



Edgar Filing: NTT DOCOMO INC - Form 20-F

Kabushiki Kaisha NTT DOCOMO

(Exact name of registrant as specified in its charter)

NTT DOCOMO, INC.

(Translation of registrant s name into English)

Sanno Park Tower
11-1, Nagata-cho 2-chome
Chiyoda-ku, Tokyo 100-6150

Japan Japan
(Jurisdiction of incorporation or organization) (Address of principal executive offices)

Yuko Nakamura or Shuri Yamashita, Investor Relations
TEL: +81-3-5156-1111 / FAX: +81-3-5156-0271
Sanno Park Tower, 2-11-1 Nagata-cho, Chiyoda-ku, Tokyo 100-6150 Japan
(Name, Telephone, E-mail and /or Facsimile number and Address of Company Contact Person)

Securities registered or to be registered pursuant to Section 12(b) of the Act.

Title of each class Name of each exchange on which registered
Common Stock* New York Stock Exchange
Securities registered or to be registered pursuant to Section 12(g) of the Act.

None

(Title of Class)
Securities for which there is a reporting obligation pursuant to Section 15(d) of the Act.

None

Table of Contents



Edgar Filing: NTT DOCOMO INC - Form 20-F

(Title of Class)
Indicate the number of outstanding shares of each of the issuer s classes of capital or common stock as of the close of the period covered by the annual report.

As of March 31, 2011, 41,467,601 shares of common stock were outstanding, comprised of 41,287,197 shares and 18,056,400 ADSs (equivalent to 180,564
shares).

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes x No -

If this report is an annual or transition report, indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Securities Exchange Act of 1934.  Yes © No x

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during the
preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for the
past 90 days. Yes x No ~

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data File required to be
submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the
registrant was required to submit and post such files). Yes x No ~

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer. See definition of accelerated filer and large
accelerated filer in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer x Accelerated filer Non-accelerated filer
Indicate by check mark which basis of accounting the registrant has used to prepare the financial statements included in this filing:
U.S. GAAP x International Financial Reporting Standards as issued by the International Accounting Standards Board ~ Other
If Other has been checked in response to the previous question, indicate by check mark which financial statement item the registrant has elected to follow.
Item 17 Item 18

If this is an annual report, indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes ©~ No x

* Not for trading, but only in connection with the listing of the American Depositary Shares.
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Special Note Regarding Forward-looking Statements

This annual report contains forward-looking statements such as forecasts of results of operations, management strategies, objectives and plans,
forecasts of operational data such as the expected number of subscription, and the expected dividend payments. All forward-looking statements
that are not historical facts are based on management s current plans, expectations, assumptions and estimates based on the information currently
available. Some of the projected numbers in this report were derived using certain assumptions that are indispensable for making such
projections in addition to historical facts. These forward-looking statements are subject to various known and unknown risks, uncertainties and
other factors that could cause our actual results to differ materially from those contained in or suggested by any forward-looking statement.
Potential risks and uncertainties include, without limitation, the following:

10.

Changes in the business environment in the telecommunications industry, such as intensifying competition from other service providers,
businesses or other technologies caused by Mobile Number Portability, new market entrants and other factors, or the expansion of the
areas of competition could limit our acquisition of new subscriptions and retention of existing subscriptions, or may lead to diminishing
ARPU or an increase in our costs and expenses.

Current and new services, usage patterns, and sales schemes introduced by our corporate group may not develop as planned, which could
affect our financial condition and limit our growth.

The introduction or change of various laws or regulations or the application of such laws and regulations to our corporate group could
restrict our business operations, which may adversely affect our financial condition and results of operations.

Limitations in the amount of frequency spectrum or facilities made available to us could negatively affect our ability to maintain and
improve our service quality and level of customer satisfaction.

Other mobile service providers in the world may not adopt the technologies that are compatible with those used by our corporate group s
mobile communications system on a continual basis, which could affect our ability to sufficiently offer international services.

Our domestic and international investments, alliances and collaborations may not produce the returns or provide the opportunities we
expect.

As electronic payment capability and many other new features are built into our cellular phones/devices, and services of parties other than
those belonging to our corporate group are provided through our cellular handsets/devices, potential problems resulting from malfunctions,
defects or loss of handsets/devices, or imperfection of services provided by such other parties may arise, which could have an adverse
effect on our financial condition and results of operations.

Social problems that could be caused by misuse of our products and services may adversely affect our credibility or corporate image.

Inadequate handling of confidential business information including personal information by our corporate group, contractors and
others, may adversely affect our credibility or corporate image.

Owners of intellectual property rights that are essential for our business execution may not grant us the right to license or otherwise use
such intellectual property rights on acceptable terms or at all, which may limit our ability to offer certain technologies, products and/or
services, and we may also be held liable for damage compensation if we infringe the intellectual property rights of others.
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11. Events and incidents caused by natural disasters, social infrastructure paralysis such as power shortages, proliferation of harmful
substances, terror or other destructive acts, the malfunctioning of equipment, or software bugs, deliberate incidents induced by computer
viruses, cyber attacks, hacking, unauthorized access and other problems could cause failure in our networks distribution channels and/or
other factors necessary for the provision of service, disrupting our ability to offer services to our subscribers, and may adversely affect our
credibility and/or corporate image, or lead to a reduction of revenues and/or increase of costs.
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12.  Concerns about adverse health effects arising from wireless telecommunication may spread and consequently may adversely affect our
financial condition and results of operations.

13.  Our parent company, NIPPON TELEGRAPH AND TELEPHONE CORPORATION (NTT), could exercise influence that may not be in
the interests of our other shareholders.

Our actual results could be materially different from and worse than as described in the forward-looking statements. Important risks and factors

that could cause our actual results to be materially different from as described in the forward-looking statements are set forth in Item 3.D. and

elsewhere in this annual report.
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As used in this annual report, references to  DOCOMO,  the Company, we, our, ourgroup and us areto NTT DOCOMO, INC. and its
subsidiaries except as the context otherwise requires.

The year ended March 31, 2011 refers to our fiscal year ended March 31, 2011, and other fiscal years are referred to in a corresponding
manner.

Item 1. Identity of Directors, Senior Management and Advisers
Not applicable.

Item 2. Offer Statistics and Expected Timetable

Not applicable.

Item 3. Key Information

A. Selected Financial Data

The following tables include selected historical financial data as of and for each of the years ended March 31, 2007 through 2011. The data as at
and for the years ended March 31, 2007 through 2011 in the table is derived from our audited consolidated financial statements prepared in
accordance with generally accepted accounting principles in the United States of America ( U.S. GAAP ). The consolidated balance sheets for the
years ended March 31, 2010 and 2011, the related consolidated statements of income and comprehensive income, changes in equity and cash

flows for each of the years ended March 31, 2009 through 2011, and Notes thereto appear elsewhere in this annual report.
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Income Statement Data
Operating revenues:
Wireless services
Equipment sales

Total
Operating expenses

Operating income
Other income (expense)

Income before income taxes and
equity in net income (losses) of
affiliates

Income taxes

Income before equity in net income
(losses) of affiliates

Equity in net income (losses) of
affiliates, net of applicable taxes (V@
Net Income

Less: Net (income) loss attributable to
noncontrolling interests

Net income attributable to NTT
DOCOMO, INC.

Per Share Data

Basic and diluted earnings per share
attributable to NTT DOCOMO, INC.
Dividends declared and paid per share
Dividends declared and paid per share ®
Weighted average common

shares Outstanding Basic and Diluted
(shares)

Balance Sheet Data

Working capital @

Total property, plant and equipment, net
Total assets

Total debt

Total liabilities

Common stock

Total NTT DOCOMO, INC.
shareholders equity

Total Equity

Other Financial Data

Depreciation and amortization expenses
and loss on sale or disposal of property,
plant and equipment

Table of Contents

2007

¥ 4,314,140
473,953

4,788,093
4,014,569

773,524
(581)

772,943
313,679

459,264

(1,941)
457,323

(45)

¥ 457,278

¥ 10,396
¥ 4,000
$ 34.03

43,985,082

¥ 568,988
2,900,653
6,116,215

602,965
1,953,748
949,680

4,161,303
4,162,467

801,046

Selected Financial Data

Millions of yen, except per share data
As of and for the year ended March 31,

2008

¥ 4,165,234
546,593

4,711,827
3,903,515

808,312
(7,624)

800,688
322,955

477,733

13,553
491,286

(84)

¥ 491,202

¥ 11,391
¥ 4,400
$ 44.07

43,120,586

¥ 533,465
2,834,607
6,210,834

478,464
1,933,050
949,680

4,276,496
4,277,784

830,784

2009

¥ 3,841,082
606,898

4,447,980
3,617,021

830,959
(50,486)

780,473
308,400

472,073

(672)
471,401

472

¥ 471,873

¥ 11,172
¥ 4,800
$ 48.41

42,238,715

¥ 679,293
2,691,485
6,488,220

639,233
2,144,912
949,680

4,341,585
4,343,308

847,463

2010

¥ 3,776,909
507,495

4,284,404
3,450,159

834,245
1,912

836,157
338,197

497,960

(852)
497,108

(2,327)

¥ 494,781

¥ 11,864
¥ 5,000
$ 53.53

41,705,738

¥ 872,816
2,607,590
6,756,775

610,347
2,094,329
949,680

4,635,877
4,662,446

733,881

2011

¥ 3,746,369
477,404

4,224,273
3,379,544

844,729
(9,391)

835,338
337,837

497,501

(5,508)
491,993

(1,508)

¥ 490,485

¥ 11,797
¥ 5,200
$ 62.83

41,576,859

¥ 1,032,131
2,523,319
6,791,593

428,378
1,913,999
949,680

4,850,436
4,877,594

720,999
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Net cash provided by operating activities 980,598 1,560,140 1,173,677 1,182,818
Net cash used in investing activities (947,651) (758,849) (1,030,983) (1,163,926)
Net cash used in financing activities (531,481) (497,475) (182,441) (260,945)
Margins (percent of operating revenues):

Operating income margin 16.2% 17.2% 18.7% 19.5%
Net income margin 9.6% 10.4% 10.6% 11.5%

(1) Includes impairment of investments in affiliates. See Note 5 of Notes to Consolidated Financial Statements.

1,287,037
(455,370)
(421,969)

20.0%
11.6%

(2) Net of deferred taxes of ¥850 million, ¥(9,257) million, ¥567 million, ¥1,271 million and ¥5,032 million in the years ended March 31, 2007, 2008, 2009,

2010 and 2011, respectively.
(3) The dividends per share were translated into U.S. dollars at the relevant record date.
(4) Working capital was computed by subtracting total current liabilities from total current assets.
(5) Total debt includes total short-term debt (including commercial paper and current portion of long-term debt) and long-term debt.

Table of Contents
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The following table shows the exchange rates for Japanese yen per $1.00 based upon the noon buying rate in New York City for cash transfers in
foreign currencies as certified for customs purposes by the Federal Reserve Bank of New York:

Fiscal Year ended March 31, High Low Average * Period-end
2007 121.81 110.07 116.92 117.56
2008 124.09 96.88 114.31 99.85
2009 110.48 87.80 100.62 99.15
2010 100.71 86.12 92.93 93.40
2011 94.68 78.74 85.71 82.76
Calendar Year 2010

December 84.23 81.67 83.34 81.67
Calendar Year 2011

January 83.36 81.56 82.63 81.97
February 83.79 81.48 82.54 81.94
March 82.98 78.74 81.65 82.76
April 85.26 81.31 83.18 81.31
May 82.12 80.12 81.13 81.29
June (through June 9, 2011) 80.98 79.87 80.36 80.07

*For fiscal years, calculated from the average of the exchange rates on the last day of each month during the period. For calendar year months, calculated based on
the average of daily closing exchange rates.

B. Capitalization and Indebtedness
Not applicable.

C. Reasons for the Offer and Use of Proceeds
Not applicable.

Table of Contents 11
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D. Risk Factors
Risks Relating to Our Business

Changes in the business environment in the telecommunications industry, such as intensifying competition from other service providers,
businesses or other technologies caused by Mobile Number Portability, new market entrants and other factors, or the expansion of the areas
of competition could limit our acquisition of new subscriptions and retention of existing subscriptions, or may lead to diminishing ARPU or
an increase in our costs and expenses.

Market changes such as the introduction of Mobile Number Portability ( MNP ) and the emergence of new service providers are resulting in
increasing competition from other service providers in the telecommunications industry. For example, other mobile service providers have
introduced new products and services including 3G handsets, music player handsets, music distribution services, and flat-rate services for voice
communications and e-mail, and installment sales methods for handsets. There are also providers that now offer or may in the future offer
services such as combined billing, aggregated point programs, and services offering free calls between fixed-line and mobile phones in
conjunction with fixed-line communications, which may be more convenient for customers.

At the same time, competition may increase, resulting from the introduction of other new services and technologies, especially low-priced and
flat-rate services, such as fixed-line or mobile IP phones, high-speed broadband Internet service and digital broadcasting, public wireless LAN,
and so on or convergence of these services.

In addition to competition from other service providers and technologies in the telecommunications industry, there are other factors increasing
competition among mobile network operators such as saturation in the Japanese mobile communications market, changes to business and market
structures due to the expansion of the areas of competition arising from the entry of competitors in the market, including MVNOs" and
competitors from other industries, changes in the regulatory environment, and increased rate competition. With the use of smartphones and
tablets becoming increasingly widespread, many businesses and others have entered the competition in service offerings on mobile phones and it
is possible that those businesses, etc. may eventually launch services that are more convenient for customers, thus further intensifying rate
competition.

Under these circumstances, the number of net new subscriptions we acquire may continue to decline in the future and may not reach the number

we expect. Also, in addition to difficulty acquiring new subscriptions, we may not be able to maintain existing subscriptions at expected levels

due to increased competition. Furthermore, in order to capture new subscriptions and maintain existing subscriptions, we may need to incur

higher than expected costs. In this fierce market environment, in order to provide advanced services and increase convenience to our customers,

we have made various rate revisions, for example: the introduction in June 2004 of Pake-hodai, which is a packet flat-rate service for FOMA

i-mode, the introduction of new unified rate plans for FOMA services and mova services in November 2005 that users find simple and easy to

understand, the introduction in August 2007 of Fami-wari MAX 50 and Hitoridemo Discount 50, which give a uniform 50% discount on basic

monthly charges, regardless of the length of the subscription period, the introduction in October 2008 of the packet flat-rate service, Pake-hodai

double, with monthly charges varying between the minimum and maximum rates, according to usage, and the introduction in March 2011 of
Pake-hodai FLAT and Pake-hodai double 2, our new packet flat-rate services suitable for customers who use a rich variety of content on devices

like smartphones and tablets. However, we cannot be certain that these measures will enable us to acquire new and maintain existing

subscriptions. Also, although we forecast some decline in ARPU as a result of these rate revisions, if the subscription ratio for various discount

services or the trend in migration to flat-rate services are not in line with our expectations, our ARPU may decrease more than our forecast.

Furthermore, if market growth slows or the market shrinks, ARPU may decrease even more than our forecast and we may not be able to capture

new subscriptions or maintain the existing number of subscriptions at the level we expect. These foregoing factors may have a material adverse

effect on our financial condition and operating results.

* Abbreviation of Mobile Virtual Network Operator. A business that borrows the wireless communication infrastructure of other companies to provide services.
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Current and new services, usage patterns, and sales schemes introduced by our corporate group may not develop as planned, which could
affect our financial condition and limit our growth.

We view as important factors to our future growth increases in revenue, for instance, the expansion of packet communication services and other
data communication services from promotion of the use of i-mode, sp-mode and other services, the development and expansion of new services,
such as credit services mainly associated with FeliCa, that are useful in everyday life and business, and the development of social support
services in various areas, including the environment and ecology, health and medical care, finance and settlement and education. However, a
number of uncertainties may arise to prevent the development of these services and constrain our growth.

Furthermore, if market growth slows or the market shrinks, the services, forms of usage, and sales methods provided by us may not develop
sufficiently, which could affect our financial conditions and limit our growth. In particular, we cannot be certain whether or not the following
can be achieved:

We will be able to find the partners and content providers needed to provide the services and/or forms of usage that we are
introducing and persuade a sufficient number of vendors and other establishments to install FeliCa readers;

We will be able to provide planned new services and forms of usage as scheduled and keep costs needed for the deployment and
expansion of such services within budget;

The services, forms of usage, and installment sales and other methods that we offer and plan to offer will be attractive to
current and potential subscribers and there will be sufficient demand for such services;

Manufacturers and content providers will steadily create and offer products including FOMA and Xi handsets, handsets compatible
with services we provide, and content;

Our current and future data communication services, including i-mode and sp-mode services, and other services, including social
support services, will be attractive to existing and potential subscribers and achieve continued or new growth;

Demand in the market for mobile handset functionality will be as we envision and as a result our handset procurement
costs will be reduced, which will enable us to offer our handsets at appropriate prices; and

sekok

We will be able to commence services with improved data communication speed enabled by HSDPA*, HSUPA™ and LTE
technology as planned.

If the development of our new services or forms of use is limited, it may have a material effect on our financial condition and results of

operations.

Abbreviation of High Speed Downlink Packet Access. A technology for high-speed packet data transmission from base station to handset based on Wideband

Code Division Multiple Access, or W-CDMA.

sHiok

Abbreviation of High Speed Uplink Packet Access. A technology for high-speed packet data transmission from handset to base station based on W-CDMA.
Abbreviation of Long Term Evolution. A mobile communications protocol with specifications formulated by the 3rd Generation Partnership Project.

The introduction or change of various laws or regulations or the application of such laws and regulations to our corporate group could
restrict our business operations, which may adversely affect our financial condition and results of operations.

Table of Contents 13
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The Japanese telecommunications industry has been undergoing regulatory reform in many areas including rate regulation. Because we operate
on radio spectrum allocated by the Japanese government, the mobile telecommunications industry in which we operate is particularly affected by
the regulatory environment. Various
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governmental bodies have been recommending or considering changes that could affect the mobile telecommunications industry, and there may
be continued reforms including the introduction or revision of laws or regulations that could have an adverse effect on us. These include:

Regulations to accelerate competition in the handset area such as SIM" unlocking regulations;

Revision of the spectrum allocation system such as reallocation of spectrum and introduction of an auction system;

Measures to open up some segments of telecommunication platform functions such as authentication and payment collection to other
corporations;

Rules that could require us to open functions regarding our services, such as i-mode and sp-mode services, to platform providers,
Internet service providers, content providers, etc.;

Regulations to prohibit or restrict certain content, transactions or mobile Internet services such as i-mode or sp-mode;

Measures which would introduce new costs such as the designation of mobile phone communication as a universal service and other
changes to the current universal service fund system;

Fair competition measures to promote new entry by MVNOs;

Introduction of new measures to promote competition based on a review of the designated telecommunications facilities system
(dominant carrier regulation);

Review of the structure of the NIPPON TELEGRAPH AND TELEPHONE CORPORATION ( NTT ) group, which includes our
group; and

Other measures including competition safeguard measures directed toward us, NTT East and NTT West, revision of the rules of

access charge between operators to enhance competition that would restrict our business operations in the telecommunications

industry.
In addition to the above proposed changes that may impact the mobile communications business, we may be impacted by a variety of laws,
regulations and systems. For example, in response to an increase in the number of subscriptions or in the traffic volume per subscriber, we have
proceeded with the enhancement of our telecommunications facilities in order to ensure and improve our service quality. As a result, we are
using an increasing amount of electricity. Moreover, we are implementing measures directed towards reducing greenhouse gas emissions,
including deployment of low-power consumption devices and efficient power generators. However, with the implementation of regulations and
other measures aimed at reducing greenhouse gas emissions, our cost burdens may increase, and this may have an adverse effect on our financial
condition and results of operations.

Further still, we have entered into a wide variety of operations and areas of business by developing social support services in the environment,
medical care, finance, and other fields and through equity participation and partnerships in an attempt to secure new sources of profit. Therefore,
we are vulnerable to impacts from laws, regulations and systems specific to new services, operations and areas of business, in addition to laws,
regulations and systems associated with the mobile communications business. If such laws, regulations, or systems are implemented, they may
work as constraints on our group s business operations, and this may have an adverse effect on our group s financial condition and corporate
performance.
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It is difficult to predict with certainty if any proposed changes impacting the mobile telecommunications business or if any other relevant laws,
regulations or systems will be drafted, and if they are implemented, the extent to which our business will be affected. However, if any one or
more of the above proposed changes impacting the mobile telecommunications business occurs, or if laws, regulations or systems are
introduced,
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reformed, or become applicable to us, we may experience constraints on the provision of our mobile communication services and changes may
arise in our revenue structure, and this may have an adverse effect on our financial condition and results of operations.

* Abbreviation of Subscriber Identity Module. An IC card inserted into a handset on which subscriber information is recorded, used to identify user.
Limitations in the amount of frequency spectrum or facilities made available to us could negatively affect our ability to maintain and
improve our service quality and level of customer satisfaction.

One of the principal limitations on a mobile communication network s capacity is the available radio frequency spectrum we can use. There are
limitations in the spectrum and facilities available to us to provide our services. As a result, in certain parts of metropolitan Tokyo and Osaka,
such as areas near major train stations, our mobile communication network operates at or near the maximum capacity of its available spectrum
during peak periods, which may cause reduced service quality.

With the number of subscriptions and traffic volume per subscriber increasing, our service quality may decline if we cannot obtain the necessary
allocation of spectrum from the Japanese government for the smooth operation of our business.

We may not be able to avoid a reduced quality of services despite our efforts to improve the efficiency of our spectrum use through technology
such as HSDPA, HSUPA and LTE and to acquire additional spectrum.

In addition, the quality of the services we provide may also decrease due to the limited processing capacity of our base stations and switching
facilities during peak usage periods if our subscription base dramatically increases or the volume of content such as images and music provided
through our networks significantly expands. Also, in relation to our FOMA services and FOMA and Xi packet communication services, an
increase in the number of service subscriptions and traffic volume per subscriber, as a result of the increasingly widespread use of smartphones,
tablets and data communication devices for PCs may go substantially beyond our projections such that we may not be able to process such
traffic with our existing facilities, and our quality of service may decline.

If we are not able to successfully address such problems in a timely manner, there may be constraints on our mobile communication services and
we may lose subscribers to our competitors, which may materially affect our financial condition and results of operations.

Other mobile service providers in the world may not adopt the technologies that are compatible with those used by our corporate group s
mobile communications system on a continual basis, which could affect our ability to sufficiently offer international services.

We are able to offer global roaming services on a worldwide basis, on the condition that a sufficient number of other mobile service providers
have adopted technologies that are compatible with the technology we use on our mobile communications systems. We expect that our overseas
affiliates, strategic partners and many other mobile service providers will continue to use technologies compatible with ours, but there is no
guarantee of this in the future.

If a sufficient number of mobile service providers do not adopt technologies compatible with ours, if mobile service providers switch to other
technologies, or if there is a delay in the introduction of compatible technologies, we may not be able to offer international roaming or other
services as expected and we may not be able to offer our subscribers the convenience of overseas services.

Also, we cannot be sure that handset manufactures or manufactures of network equipment will be able to appropriately and promptly adjust their
products if we need to change the handsets or network we currently use due to a change in our standard technology, and the handsets or network
we currently use need to be changed.
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If such technologies compatible with the technologies we have adopted do not develop as we expect and we are not able to maintain or improve
the quality of our overseas services or enjoy the benefits of global economies of scale, this may have an adverse effect on our financial condition
and results of operations.

Our domestic and international investments, alliances and collaborations may not produce the returns or provide the opportunities we
expect.

One of the major components of our strategy is to increase our corporate value through domestic and overseas investments, alliances and
collaborations. We have entered into alliances and collaborations with other companies and organizations overseas which we believe could help
us achieve this objective. We are also promoting this strategy by investing in, entering into alliances with and collaborating with domestic
companies and investing in new business areas.

However, there can be no assurance that we will be able to maintain or enhance the value or performance of our past or future investments or
that we will receive the returns or benefits we expect from these investments, alliances and collaborations. Our investments in new business
areas outside of the mobile telecommunication business, such as broadcasting and home shopping, may be accompanied by uncertain factors
beyond our expectations, as we have little experience in such new areas of business.

In recent years, the companies in which we have invested have experienced a variety of negative impacts, including severe competition,
increased debt burdens, worldwide economic recession, significant change in share prices and financial difficulties. To the extent that these
investments are accounted for by the equity method and to the extent that the investee companies have net losses, our financial results will be
adversely affected by our pro rata portion of these losses. If there is a loss in the value of our investment in any investee company and such loss
in value is other than a temporary decline, we may be required to adjust the book value and recognize an impairment loss for such investment.
Also, a business combination or other similar transaction involving any of our investee companies could require us to realize impairment loss for
any decline in the value of investment in such investee company. In either event, our financial condition or results of operations could be
materially adversely affected.

As electronic payment capability and many other new features are built into our cellular phones/devices, and services of parties other than
those belonging to our corporate group are provided through our cellular handsets/devices, potential problems resulting from malfunctions,
defects or loss of handsets/devices, or imperfection of services provided by such other parties may arise, which could have an adverse effect
on our financial condition and results of operations.

Various functions are mounted on the mobile handsets we provide. In addition, services provided on the mobile handsets we provide come from
not only our group, but also from a large number of parties other than those belonging to our corporate group. If any technological problem
arises with respect to current or future handsets, if malfunction, defect or loss of handsets occurs, or if any issue arises as a result of, for
example, a problem in the services provided by other parties, our credibility may decline and our corporate image may be damaged, leading to
an increase in cancellations of subscriptions or an increase in expenses for indemnity payments to subscribers, and our financial condition or
results of operations may be affected. Events that may lead to a decrease in our credibility and corporate image, an increase in cancellations of
subscriptions or growing costs include the following:

Breakdown, defect or malfunction in any of the various functions built into our handsets;

Breakdown, defect or malfunction in our handsets resulting from, for example, a problem in the services provided by other parties;

Loss of information, e-money, points, etc., due to a breakdown of handsets or other factors;

Illegal use of information, e-money, credit functions and points by third parties due to a loss or theft of handsets;
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Illegal access to and use of user records and balances accumulated on handsets by third-parties; and

Inadequate and inappropriate management of e-money, credit functions or points by companies with which we make alliances or
collaborate.
Social problems that could be caused by misuse or misunderstanding of our products and services may adversely affect our credibility or
corporate image.

We may face an increase in cancellations of subscriber contracts and difficulty in acquiring new subscriptions due to decreased credibility of our
products and services and damaged corporate image caused by inappropriate use of our products and services by subscribers.

For example, there are cases of unsolicited bulk e-mails sent through our e-mail services, including i-mode mail, SMS and sp-mode mail.
Despite our extensive efforts to address this issue caused by unsolicited bulk e-mails including notifying our subscribers via various brochures,
providing unsolicited bulk e-mail filtering functions with our handsets and pursuing actions against companies which distribute large amounts of
such unsolicited bulk e-mails, the problem has not yet been rooted out. If our subscribers receive a large amount of unsolicited e-mail, it may
cause a decrease in customer satisfaction and may damage our corporate image, leading to a reduction in the number of i-mode or sp-mode
subscriptions.

Mobile phones have been used in crimes such as billing fraud. To combat these misuses of our services, we have introduced various measures
such as stricter identification confirmation at points of purchase and ended new contracts for pre-paid mobile phones as of March 31, 2005
because pre-paid mobile phones are easier to use in criminal activities. However, in the event criminal usage increases, mobile phones may be
regarded as a problem and lead to an increase in cancellation of contracts.

In addition, problems arose from the fact that subscribers were charged fees for packet communication at higher levels than they were aware of

as a result of using mobile phones without fully recognizing the increased volume and frequencies to use packet communication, as our handsets
and services became more sophisticated. Also, there are issues concerning manners for phone usage in public places such as in trains and aircraft
and the occurrence of car accidents caused by the use of mobile phones while driving. Further, there are a variety of issues concerning the
possession of mobile phones by children in elementary and junior high schools, and discussions concerning whether our access restriction

service to harmful web sites ( Filtering service ), which applies generally to subscribers under 20 years of age as the enforcement of the Act on
Establishment of Enhanced Environment for Youth s Safe and Secure Internet Use, is sufficient and accurate. These issues may similarly damage
our corporate image.

We believe that we have properly addressed the social issues involving mobile phones. However, it is uncertain whether we will be able to
continue addressing those issues appropriately in the future as well and if we fail to do so, we may experience an increase in cancellation of
existing subscriber contracts or fail to acquire new subscribers as expected, and this may affect our financial condition and results of operations.

Inadequate handling of confidential business information including personal information by our corporate group, contractors and others,
may adversely affect our credibility or corporate image.

We possess information on numerous subscribers in the telecommunications, credit, and other businesses, and to appropriately and promptly
address the Law Concerning the Protection of Personal Information, we have put in place comprehensive company-wide security management
such as thorough management of confidential information including personal information, employee education, supervision of subcontractors
and strengthening technological security.

However, in the event an information leak occurs despite these security measures, our credibility and corporate image may be significantly
damaged and we may experience an increase in cancellation of subscriber contracts, an increase in indemnity costs and slower increase in
additional subscriptions, and our financial condition and results of operations may be adversely affected.

11
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Owners of intellectual property rights that are essential for our business execution may not grant us the right to license or otherwise use
such intellectual property rights on acceptable terms or at all, which may limit our ability to offer certain technologies, products and/or
services, and we may also be held liable for damage compensation if we infringe the intellectual property rights of others.

For us to carry out our business, it is necessary to obtain licenses and other rights to use the intellectual property rights of third parties. Currently,
we are obtaining licenses from the holders of the rights concerned by concluding license agreements. We will obtain the licenses from the
holders of the rights concerned if others have the rights to intellectual property necessary for us to operate our business in the future. However, if
we cannot come to an agreement with the holders of the rights concerned or a mutual agreement concerning the granted rights cannot be
maintained afterwards, there is a possibility that we will not be able to provide our specific technologies, products or services. Also, if we
receive claims of violation of intellectual property rights from others, we may be forced to expend considerable time and cost in reaching a
resolution, and if such claims are recognized, we may be liable to pay damages for infringement of the rights concerned, which may adversely
affect our financial condition and results of operations.

Events and incidents caused by natural disasters, social infrastructure paralysis such as power shortages, proliferation of harmful
substances, terror or other destructive acts, the malfunctioning of equipment or software bugs, deliberate incidents induced by computer
viruses, cyber attacks, hacking, unauthorized access and other problems could cause failure in our networks, distribution channels and/or
other factors necessary for the provision of service, disrupting our ability to offer services to our subscribers, and may adversely affect our
credibility and/or corporate image, or lead to a reduction of revenues and/or increase of costs.

We have built a nationwide network including base stations, antennas, switching centers and transmission lines and provide mobile
communication service using this network. In order to operate our network systems in a safe and stable manner, we have various measures in
place, such as duplicative systems. However, despite these measures, our system could fail for various reasons, including malfunctioning of
system hardware, natural disasters such as earthquakes, tsunamis, typhoons and floods, paralysis of social infrastructure such as power shortages
and interruption of public transportation networks, terrorism, and similar events and incidents, and the inability to sufficiently operate and
maintain network facilities due to, for example, the proliferation of harmful substances or the spread of an epidemic. These system failures can
require an extended time for repair and, as a result, may lead to decreased revenues and significant cost burdens, and our financial condition and
results of operations may be adversely affected.

There have been instances in which tens of millions of computers worldwide were infected by viruses through the Internet. Similar incidents
could occur on our networks. If such a virus entered our network or handsets through such means as hacking, unauthorized access, or otherwise,
our system could fail and our mobile phones become unusable. In such an instance, the credibility of our network and customer satisfaction
could decrease significantly. Although we have enhanced security measures including systems to block unauthorized access and remote
downloading for mobile phones, in order to provide for unexpected events, such precautions may not make our system fully prepared for every
contingency. Moreover, our network could be affected by software bugs, incorrect equipment settings and human errors that are not the result of
malfeasance but also cause system failures or breakdowns.

In addition, events or incidents caused by natural disasters, social infrastructure paralysis, proliferation of harmful substances, spread of an
epidemic or any other event could force our offices or critical business partners including sales agencies to suffer constraints on business
operations or to temporarily close their offices or stores. In such a case, we would lose the opportunity to sell or provide goods and services and
also may not be able to respond appropriately to subscription applications and requests from subscribers, such as after-sales service requests.

If we are unable to properly respond to any such events, our credibility or corporate image may decrease, and we may experience a decrease in
revenues as well as significant cost burdens, and if the market growth slows
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or the market shrinks due to any such event, ARPU may decrease below our forecast, or we may not be able to gain new subscriptions or
maintain the existing number of subscriptions at the level we expect. All of these factors may affect our financial condition and results of
operations.

The Great East Japan Earthquake that struck on March 11, 2011, caused interference with business activities of both our group and our business
partners: for instance, our group suffered physical damage to networks and service interruption due to power outages, and our business partners,
including sales agencies, were forced to temporarily close their stores. Should any further unforeseeable incident, including the disruption of
social infrastructure due to aftershocks and diminished power supply, the proliferation of harmful substances and other impacts of damaged
nuclear power plants, economic downturn, or market contraction, occur in the future in relation to the Great East Japan Earthquake, we may face
increased costs required for network recovery and other such spending, or shrinking profits, and our group or our business partners may be
subject to constraints in conducting business operations. All of these factors may affect our financial condition and results of operations.

Concerns about adverse health effects arising from wireless telecommunications risks may spread and consequently adversely affect our
financial condition and results of operations.

Reports by the World Health Organization (WHO), other organizations and various media have suggested that electric wave emissions from
wireless handsets and other wireless telecommunications devices may interfere with various electronic medical devices including hearing aids
and pacemakers or may adversely affect the health of their users and others by causing cancer or vision loss. The actual or perceived risk of
wireless telecommunication devices to the health of users could adversely affect our corporate image, financial condition and results of
operations through increased cancellation by existing subscribers, reduced subscriber growth, reduced usage per subscriber and introduction of
new regulations, restrictions, or litigation. The perceived risk of wireless telecommunications devices may have been elevated by certain
wireless carriers and handset manufactures affixing labels to their handsets showing levels of electric wave emissions or warnings about possible
health risks. Research and studies are ongoing and we are actively attempting to confirm the safety of wireless telecommunication, but there can
be no assurance that further research and studies will demonstrate that there is no interrelation between electric wave emissions and health
problems.

Furthermore, although the electric wave emissions of our cellular handsets and base stations comply with the electromagnetic safety guidelines
of Japan, including guidelines regarding the specific absorption rate of electric waves, and the International Commission on Non-Ionizing
Radiation Protection, the guidelines of which are regarded as an international safety standard, the Electromagnetic Compatibility Conference
Japan has confirmed that some electronic medical devices are affected by the electromagnetic interference from cellular phones as well as other
portable radio transmitters. As a result, Japan has adopted a policy to restrict the use of cellular services inside medical facilities. We are
working to ensure that our subscribers are aware of these restrictions when using cellular phones. There is a possibility that modifications to
regulations, new regulations or restrictions could limit our ability to expand our market or our subscription base or otherwise adversely affect us.

Our parent company, NIPPON TELEGRAPH AND TELEPHONE CORPORATION (NTT), could exercise influence that may not be in the
interests of our other shareholders.

As of March 31, 2011, NTT owned 66.65% of our outstanding voting shares. While being subject to the conditions for fair competition

established by the Ministry of Posts and Telecommunications ( MPT, currently the Ministry of Internal Affairs and Communications, or MIC ) in
April 1992, NTT retains the right to control our management as a majority shareholder, including the right to appoint directors. Currently,

although we conduct our day-to-day operations independently of NTT and its other subsidiaries, certain important matters are discussed with, or
reported to, NTT. As such, NTT could take actions that are in its best interests but may not be in the interests of our other shareholders.
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Risks Relating to the Shares and the ADSs
Future sales of our shares by NTT or by us may adversely affect the trading price of our shares and ADSs.

As of March 31, 2011, NTT owned 66.65% of our outstanding voting shares. Under Japanese law, NTT, like any other shareholder, generally is
able to dispose of our shares freely on the Tokyo Stock Exchange or otherwise. Additionally, our board of directors is authorized to issue
144,480,000 additional shares generally without any shareholder approval. The sale or issuance or the potential for sale or issuance of such
shares could have an adverse impact on the market price of our shares.

There are restrictions on your ability to withdraw shares from the depositary receipt facility.

Each ADS represents the right to receive 1/100th of a share of common stock. Therefore, pursuant to the terms of the deposit agreement with our
depositary, The Bank of New York Mellon, in order to withdraw any shares, a holder of ADSs must surrender for cancellation and withdrawal of
shares, ADRs evidencing 100 ADSs or any integral multiple thereof. Each ADR will bear a legend to that effect. As a result, holders of ADSs
will be unable to withdraw fractions of shares from the depositary or receive any cash settlement in lieu of withdrawal of fractions of shares. In
addition, although the ADSs themselves may be transferred in any lots pursuant to the deposit agreement, the ability to trade the underlying
shares may be limited.

Holders of ADRs have fewer rights than shareholders and have to act through the depositary to exercise those rights.

Holders of ADRs do not have the same rights as shareholders and accordingly cannot exercise rights of shareholders against us. The Bank of
New York Mellon, as depositary, through its custodian agent, is the registered shareholder of the deposited shares underlying the ADSs, and
therefore only it can exercise the rights of shareholders in connection with the deposited shares. In certain cases, we may not ask The Bank of
New York Mellon to ask holders of ADSs for instructions as to how they wish their shares voted. Even if we ask The Bank of New York Mellon
to ask holders of ADSs for such instructions, it may not be possible for The Bank of New York Mellon to obtain these instructions from ADS
holders in time for The Bank of New York Mellon to vote in accordance with such instructions. The Bank of New York Mellon is only obliged
to try, as far as practical, and subject to Japanese law and our Articles of Incorporation, to vote or have its agents vote the deposited shares as
holders of ADSs instruct. In your capacity as an ADS holder, you will not be able to bring a derivative action, examine the accounting books and
records of the Company, or exercise appraisal rights.

U.S. investors may have difficulty in serving process or enforcing a judgment against us or our directors, executive officers or corporate
auditors.

We are a limited liability, joint stock corporation incorporated under the laws of Japan. Most of our directors, executive officers and corporate
auditors reside in Japan. All or substantially all of our assets and the assets of these persons are located in Japan and elsewhere outside the
United States. It may not be possible, therefore, for U.S. investors to effect service of process within the United States upon us or these persons
or to enforce against us or these persons judgments obtained in U.S. Courts predicated upon the civil liability provisions of the Federal securities
laws of the United States. There is doubt as to the enforceability in Japan, in original actions or in actions for enforcement of judgment of U.S.
courts, of liabilities predicated solely upon the federal securities laws of the United States.

Rights of shareholders under Japanese law may be different from rights of shareholders in jurisdictions within the United States.

Our Articles of Incorporation, Regulations of the Board of Directors and the Corporation Law of Japan (Kaishaho) govern our corporate affairs.
Legal principles relating to such matters as the validity of corporate procedures, directors and officers fiduciary duties and liabilities, and
shareholders rights under Japanese law
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may be different from those that would apply to a company incorporated in a jurisdiction within the United States. You may have more difficulty
in asserting your rights as a shareholder than you would as a shareholder of a corporation organized in a jurisdiction within the United States.

Our shareholders of record on a record date may not receive the dividend they anticipate.

The customary dividend payout practice and relevant regulatory regime of publicly listed companies in Japan may differ from that followed in
foreign markets. Our dividend payout practice is no exception. While we may announce forecasts of year-end and interim dividends prior to the
record date, these forecasts are not legally binding. The actual payment of year-end dividends requires a resolution of our shareholders. If the
shareholders adopt such a resolution, the year-end dividend payment is made to shareholders as of the applicable record date, which is currently
specified as March 31 by our Articles of Incorporation. However, such a resolution of our shareholders is usually made at an ordinary general
meeting of shareholders held in June. The payment of interim dividends requires a resolution of our board of directors. If the board adopts such a
resolution, the dividend payment is made to shareholders as of the applicable record date, which is currently specified as September 30 by our
Articles of Incorporation. However, the board usually does not adopt a resolution with respect to an interim dividend until September 30.

Shareholders of record as of an applicable record date may sell shares after the record date in anticipation of receiving a certain dividend
payment based on the previously announced forecasts. However, since these forecasts are not legally binding and resolutions to pay dividends
are usually not adopted until after the record date, our shareholders of record on record dates for year-end or interim dividends may not receive
the dividend they anticipate.

Item 4. Information on the Company

A. History and Development of the Company

We are a joint stock corporation under the Corporation Law of Japan. We were incorporated and registered in August 1991 under the name of
NTT Mobile Communications Planning Co., Ltd., and, in April 1992, we were renamed NTT Mobile Communications Network, Inc. We
changed our name to NTT DoCoMo, Inc. on April 1, 2000 (NTT DOCOMO, INC. since June 2010). Our corporate head office is at Sanno Park
Tower, 11-1, Nagata-cho 2-chome, Chiyoda-ku, Tokyo 100-6150, Japan. Our telephone number is 81-3-5156-1111. We have no agent in the
United States in connection with this annual report.

Our parent company is NIPPON TELEGRAPH AND TELEPHONE CORPORATION ( NTT ), the holding company of NTT group. NTT group
is one of the world s leading telecommunications operators. We were incorporated as a subsidiary of NTT in August 1991 and took over NTT s
wireless telecommunication operations in July 1992. In July 1993, in accordance with the agreement between NTT and the Ministry of Posts and
Telecommunications, we transferred wireless telecommunication operations (other than those in the Kanto-Koshinetsu region which remained
with us) to our eight regional subsidiaries. However, the other eight regional subsidiaries were merged into our company as the surviving
company in July 2008.
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The following list shows our corporate organization and includes our subsidiaries and affiliates as of March 31, 2011.

Percentage
Voting

Name Interest
Service Subsidiaries *: 26
DOCOMO Business Net Inc. 100%
DOCOMO Engineering Chugoku Inc. 100%
DOCOMO Engineering Hokkaido Inc. 100%
DOCOMO Engineering Hokuriku Inc. 100%
DOCOMO Engineering Inc. 100%
DOCOMO Engineering Kansai Inc. 100%
DOCOMO Engineering Kyushu Inc. 100%
DOCOMO Engineering Shikoku Inc. 100%
DOCOMO Engineering Tohoku Inc. 100%
DOCOMO Engineering Tokai Inc. 100%
DOCOMO I Kyushu Inc. 100%
DOCOMO Mobile Inc. 100%
DOCOMO Mobile Media Kansai Inc. 100%
DOCOMO Mobile Tokai Inc. 100%
DOCOMO Service Chugoku Inc. 100%
DOCOMO Service Hokkaido Inc. 100%
DOCOMO Service Hokuriku Inc. 100%
DOCOMO Service Inc. 100%
DOCOMO Service Kansai Inc. 100%
DOCOMO Service Kyushu Inc. 100%
DOCOMO Service Shikoku Inc. 100%
DOCOMO Service Tohoku Inc. 100%
DOCOMO Service Tokai Inc. 100%
DOCOMO Support Inc. 100%
DOCOMO Systems, Inc. 100%
DOCOMO Technology, Inc. 100%
Other Subsidiaries: 101
DOCOMO.COM, INC. 100%
DOCOMO Communications Laboratories Europe GmbH 100%
DOCOMO Communications Laboratories USA, Inc. 100%
DOCOMO interTouch Pte. Ltd. 100%
DOCOMO PACIFIC, INC. 100%
D2 Communications Inc. 51.0%
net mobile AG 81.5%
NIPPON DATA COM Co., Ltd. 66.2%
NTT DOCOMO USA, Inc. 100%
OAK LAWN MARKETING, INC. 51.0%
PacketVideo Corporation 100%
and other subsidiaries
Affiliates: 27
Avex Broadcasting & Communications Inc. 30.0%
FeliCa Networks, Inc. 38.0%
Hutchison Telephone Company Ltd. 24.1%
Nippon Telecommunications Network Co., Ltd. 37.4%
NTT Resonant Inc. 33.3%
Philippine Long Distance Telephone Company 14.3%
Sumitomo Mitsui Card Company, Limited. 34.0%
Robi Axiata Limited 30.0%
Tower Records Japan Inc. 42.1%
Tata Teleservices Limited 26.3%
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ZENRIN DataCom CO., LTD.
and other affiliates

*  These service subsidiaries provide operational services such as engineering and support services to NTT DOCOMO, INC.
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For a discussion of recent and current capital expenditures, please see Capital Expenditures in Item 5.B. We have had no recent significant
divestitures or any significant divestitures currently being made.

B. Business Overview
1. Business Overview

We are a world-leading mobile operator in Japan. The total number of subscriptions to our cellular services (LTE, W-CDMA and PDC) was
approximately 58.01 million and our domestic market share was 48.5% as of March 31, 2011.

We belong to the NTT group under our parent company, NIPPON TELEGRAPH AND TELEPHONE CORPORATION ( NTT ). We, our 127
subsidiaries, and our 27 affiliates operate as the NTT DOCOMO group.

Our business segments are classified into two segments: the mobile phone business and miscellaneous businesses. Operating revenues from the
mobile phone business include those from wireless services for mobile phones and those from equipment sales, which combined accounted for
almost our entire operating revenues for the fiscal year ended March 31, 2011. Major examples of operating revenues sources from our
miscellaneous businesses are the credit business, sales by our subsidiaries such as home shopping, system integration business for corporate
customers and public wireless LAN services.

We operate our business mainly in Japan, and do not generally experience significant seasonality.

Breakdown of Operating Revenues

Millions of yen

Year ended March 31,
2009 2010 2011
Mobile phone business 4,381,254 4,167,704 4,090,659
Miscellaneous businesses 66,726 116,700 133,614

For more details of our business segment information, please see Operating and Financial Review and Prospects in Item 5.

Business Strategy
Since we announced our new medium-term action plan, DOCOMO s Change and Challenge to Achieve New Growth in October 2008, we have
been carrying out actions to improve customer satisfaction, an endeavor that earned us the No. 1 ranking in the consumer satisfaction study
conducted by J.D. Power Asia Pacific for the fiscal year ended March 31, 2011.

To promote further growth, we have been directing our efforts to a broader use of data communications through the promotion of subscriptions
to packet flat-rate services, the promotion of migration to smartphones, acquisition of second subscriptions through tablet PCs and other data
communications devices, the popularization of video services and a smooth introduction of LTE services.

Furthermore, we are working towards the personalization of services and functions to match customers lifestyles and needs; the provision of
social support services directed towards sustainable growth of society, such as environment and ecology, and safety and security; and the
provision of convenient and easy-to-use services tailored to customer needs through the convergence between mobile phones and a variety of
life tools, and other services that take advantage of mobile phone characteristics.

We are aiming to evolve into a provider of comprehensive services centered on mobility, which we set in our new corporate vision, Pursuing
Smart Innovation: HEART (announced in July 2010) and are working to achieve growth through, among other things, exploring new areas of
business.
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Operating Data
Cellular Subscribers

The number of our subscriptions including Xi (LTE), FOMA (W-CDMA), and mova (PDC) services has increased by approximately

1.93 million in the most recent fiscal year to approximately 58.01 million as of March 31, 2011, which represents a market share of 48.5%, a 1.5
point decrease from March 31, 2010. Our cellular subscriber growth has been attributable primarily to (i) our consistently low churn rate as a
result of our efforts to improve customer satisfaction, (ii) an attractive lineup of terminals that we offer, including smartphones, (iii) our
high-quality networks, the foremost example being our LTE network that delivers faster communications, (iv) our efforts to stimulate demand
for a second device, such as data communications, (v) our competitive rates, and (vi) the introduction of new services, including docomo Market
and an electronic book reader. Further, we successfully maintained our churn rate at the low level of 0.47 % in the fiscal year ended March 2011.

The number of cellular subscriptions for the fiscal years ended March 31, 2009, 2010 and 2011 are as follows:

Thousands
Year ended March 31,
2009 2010 2011
Cellular subscriptions " 54,601 56,082 58,010
Xi (LTE) subscriptions 26
FOMA (W-CDMA) subscriptions "’ 49,040 53,203 56,746
mova (PDC) subscriptions 5,560 2,879 1,239
i-mode subscriptions 48,474 48,992 48,141
sp-mode subscriptions 2,095
Estimated market share of total subscriptions 50.8 % 50.0 % 48.5 %
Subscription growth rate 23 % 2.7 % 34 %
Average monthly churn rate " ® 0.50% 0.46% 0.47%

(1) The number of cellular subscriptions includes FOMA, mova, and communication module services subscriptions.

(2) In general, the term churn rate is defined as the percentage of customers who disconnect their service relative to the total subscription base. Our measurement
of churn rates includes voluntary terminations in connection with handset upgrades or changes. The average monthly churn rate for each fiscal year is
calculated by adding the number of cellular subscriber contract terminations in each month of that fiscal year and dividing that number by sum of the active
cellular subscriptions™ from April to March.
* active cellular subscriptions = (number of subscriptions at the end of previous month + number of subscriptions at the end of current month) / 2

MOU and ARPU

We track subscriber usage of our cellular services (Xi, FOMA, and mova services) with two measures, minutes of use ( MOU ) and average
monthly revenue per unit ( ARPU ). MOU measures the average monthly communication time per subscription. ARPU measures the average
monthly operating revenues attributable to designated services on a per subscription basis. ARPU is calculated by dividing various revenue items
included in operating revenues from our wireless services, such as monthly charges, voice communication charges and packet communication
charges from designated services which are incurred consistently each month, by the number of active subscriptions to the relevant services.
Accordingly, the calculation of ARPU excludes revenues that are not representative of monthly average usage such as activation fees. We
believe that our ARPU figures provide useful information to analyze the average usage per subscription and the impacts of changes in our billing
arrangements. Additional discussions of MOU and ARPU are included in Item 5.A. of this annual report.

MOU decreased slightly to 134 minutes per month for the year ended March 31, 2011 from 136 minutes in the prior fiscal year. Billable MOU
decreased to 114 minutes in the year ended March 31, 2011 from 118 minutes in the prior fiscal year, which was due to increased calls using free
communication allowance caused by the penetration of the Family Discount plan.
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Aggregate ARPU, which was ¥5,350 in the year ended March 31, 2010, fell by ¥280 to ¥5,070 for the year ended March 31, 2011. Aggregate
ARPU continues to decline moderately because of rate reductions and changes in usage patterns. During the period from the beginning of the

year ended March 31, 2010 to the end of the year ended March 31, 2011, voice ARPU declined while packet ARPU increased slightly. The
reasons for the decline in voice ARPU include rate reductions (expansion of basic charge discounts as a result of expansion of Family Discounts,
the introduction of a handset purchase method Value Course and the expansion of Long-Term Subscriber Discount ) and changes in customer
usage patterns (declining MOU and optimization of rate plans). Meanwhile, usage of data communication services, contributed by smartphones
and data communications devices, is increasing, and packet ARPU is increasing steadily.

MOU and ARPU
Year ended March 31,
2009 2010 2011
MOU (minutes) 137 136 134
Billable MOU (minutes) 124 118 114
Aggregate ARPU ¥ 5,710 ¥ 5,350 ¥ 5,070
Voice ARPU 3,330 2,900 2,530
Packet ARPU 2,380 2,450 2,540
Aggregate ARPU: Voice ARPU + Packet ARPU
Voice ARPU: Voice ARPU Related Revenues (basic monthly usage charges, voice communication charges) / number of active subscriptions
Packet ARPU: Packet ARPU Related Revenues (basic monthly usage charges, packet communication charges) / number of active subscriptions

No. of active subscriptions used in ARPU/MOU calculations is as follows:

FY Results: Sum of number of active subscriptions* for each month from April to March
* Active subscriptions for each month = (number of subscriptions at the end of previous month + number of subscriptions at the end of current month) / 2
2. Networks

We currently provide our services mainly on LTE, W-CDMA, and PDC networks.

LTE
On December 24, 2010, we launched a new service called Xi ( Crossy ), which applies LTE (Long Term Evolution) technology, on our 3.9G
network for use with data communications devices. Featuring high speed, high capacity and low latency, LTE also excels in frequency use
efficiency and delivers a faster and more comfortable mobile environment. As we are expanding its service area while overlapping it with the
W-CDMA network, customers are able to use the W-CDMA network outside the LTE area. In this way we are able to provide area coverage
which does not compromise our customers convenience.

W-CDMA
We offer FOMA services based on W-CDMA technology on our 3G network. We thus deliver data communications and an international
roaming service that are faster than those in the traditional PDC network.

After working on expanding population coverage of the FOMA high speed areas, we achieved 100% coverage in December 2008. To further
strengthen our network quality, we are making proactive efforts to enhance our network quality and communication speed based on requests
from customers and network quality surveys.
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PDC
Our mova services based on PDC technology on our 2G network, currently offered nationwide, is expected to terminate in March 2012. We are
actively moving ahead on the migration of our customers from our PDC network to our W-CDMA network.

Spectrum Use Status
3.9G/3G networks:

The Japanese government has allocated a total bandwidth of 335MHz as radio frequencies available for use for 3.9G/3G networks (including
frequencies that are planned to be used in the future). Of this, we use three frequency bands 2GHz, 800MHz and 1.7GHz to operate our networks.

We use 20MHz x2 (for uplink and downlink) in the 2GHz band across Japan for use for our 3G network. In the 800MHz band, which is in the
process of reallocation, we currently use up to 10MHz x2 in regions where interference with existing systems can be avoided. Further, in the
1.7GHz spectrum, we use 20MHz x2 in the Kanto, Kansai, and Tokai areas. Of the 20MHz x2 allocated in the 2GHz band, we also use SMHz x2
(10MHz x2 in some indoor locations) in the Kanto, Kansai and Tokai areas for use in the 3.9G network.

2G:

The Japanese government has currently allocated 21MHz x2 (uplink and downlink) for the use of our 2G Network. We are using 8MHz x2 in
the 800MHz band for 2G network.

We are moving ahead with utilizing common antennas and transmission lines for our LTE, W-CDMA and PDC networks in our efforts to reduce
network costs. Furthermore, in order to establish and maintain our high-quality network economically and efficiently, we purchase high-quality
network equipment at low cost from suppliers inside and outside Japan in accordance with our procurement policies, which emphasize openness
and fairness.

3. Services

Voice Services
In our FOMA (W-CDMA) and mova (PDC) services, we offer voice services and a range of value-added service options such as a voice mail
service. Most subscribers subscribe on a postpaid basis.

Data Communication Services

Data Communication Services for Smartphones

In our FOMA (W-CDMA) services, we offer a series of data services, such as sp-mode and docomo Market for smartphones.
ISP for smartphones: sp-mode

sp-mode is the Internet service provider ( ISP ) for our smartphones. In addition to Internet connection, our smartphone users can use various
services, such as a mail service using a mail address with the same domain name as i-mode, @docomo.ne.jp . Also, services including a content
fee settlement service for purchasing applications on Android Market™ and docomo Market, a phonebook backup service, a Disaster Message
Board service and, as a fee-based option, a public wireless LAN service are also available.
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Portal for smartphones: docomo Market (smartphones)

docomo Market is a portal site for introducing content and applications to our smartphone users. In addition to recommended applications, users
can obtain popular content such as news, video, electronic books and games, as well as DOCOMO s original content. In the electronic book
store, we offer an e-book service provided by 2Dfacto, our joint venture with the Dai Nippon Printing Group.

Data Communication Services for Feature Phones

In our FOMA (W-CDMA) and mova (PDC) services, we offer a series of data services, including i-mode services and docomo Market for
feature phones.

ISP for feature phones: i-mode service

i-mode is the ISP for our feature phones. Directly through their handsets, i-mode users can send and receive e-mail, use the iMenu portal through
which they can access an array of information from content providers, execute and settle various commercial transactions in an environment in
which a certain level of security is ensured, and pay content fees together with their mobile phone bills.

As of March 31, 2011, the number of i-mode subscriptions reached 48.14 million and the number of i-mode portal menu sites had reached
23,580 (FOMA only).

i-channel:

A service that automatically displays the latest information such as news, weather, entertainment, sports, horoscopes, and more. The number of
subscribers reached 16.23 million in March 2011.

i-concier:

A service that supports users daily lives according to their lifestyle. An auto-GPS function delivers information useful for daily life in
accordance with the time and user s location. The number of subscribers reached approximately 6.22 million at the end of March 2011.

Portal for feature phones: iMenu

iMenu is a portal that appears first when a phone connects to i-mode. To make i-mode more user-friendly, we are working on making
improvements in the view ability of the iMenu page, refining the search engine and enhancing general usability.

Typical services that may be accessed through iMenu include:

games and other entertainment;

music distribution/video clips/e-books;

social network services;

online shopping (CDs, books, tickets, others)/auctions;

news, weather and sports information;
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mobile banking;

other financial services, such as DCMX, iD and other credit card services and information and online stock quotes and trading;

maps and travel information;

community guides, living information, safety and healthcare information; and

telephone directories.
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Content market for feature phones: docomo Market (i-mode)

There are three stores in docomo Market (i-mode) : Application, Music and Book Stores. The Application Store not only offers high-quality
content provided by businesses, but also allows individual content developers to offer their content as well, making the Store s product lineup
extensive and unique.

Data Communication Services for PCs and Other Devices

In our Xi (LTE), FOMA (W-CDMA) and mova (PDC) services and public wireless LAN service, we offer a series of data communication
services for PCs and other devices. Considering that they lead to a broader market representing demand for second device purchases, we are
working on the enrichment of our product lineup and sales promotion. In addition to USB-type and card-type devices as well as PCs with a
built-in communication module, we sold mobile Wi-Fi routers and book readers in the fiscal year ended March 31, 2011.

ISP for data communications: mopera

We also offer an ISP service called mopera U, which provides an Internet connection for data communication services in our Xi (LTE) and
FOMA (W-CDMA) services as well as our public wireless LAN service. In addition to providing easy access to the Internet by connecting a
docomo data communications device and PC, the mopera U service offers an Internet connection and mail service, from mobile to broadband,
under a single contract.

Public wireless LAN service

We offer a public wireless LAN service for high speed, high capacity Internet access at the maximum speed of 54 Mbps. It is available with the
mopera U or sp-mode service and also for customers without a mobile phone contract with us by subscribing to it at docomo Shops. As of
March 31, 2011, we have approximately 6,800 access points and are expanding service areas in line with our customers needs.

Mobile communication module service
Digital photo delivery service for digital photo frames:

We sell a digital photo frame embedded with our Ubiquitous Module, the Otayori Photo Panel, and offer the Otayori Photo Service, which
enables users, by simply mailing a photo, to display it on the digital photo frame.

Driver navigation service:

In November 2010, we began offering a service called docomo Drive Net, which supplies drivers with real time information, such as information
on tourist facilities and vacant parking spaces based on the latest map information and the location of the car, by using a communication module
built into a Portable Navigation Device (PND).

Communication module services for corporate customers:

For corporate customers, we offer a series of mobile communication module services, such as a vehicle management system using a built-in
module, a wireless credit card settlement system and a telemetering system to enable automatic stock checks between vending machines and the
center. As of the end of March 2011, the number of FOMA Ubiquitous service subscribers is approximately 1.36 million.

Other Services
International Calling Service and International Roaming Service

WORLD CALL, our international calling service, is a service that allows customers to make international phone calls to 241 countries and
regions (as of March 31, 2011) from their mobile phones. As of March 31, 2011, FOMA subscribers were able to make international videophone
calls via our 3G network to 3G subscribers in 53 countries and regions.
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With WORLD WING, our international roaming service, customers are able to use the DOCOMO mobile phones that they use in Japan, with
the same phone numbers and i-mode mail addresses, in the service areas of overseas mobile network operators with which we have partnerships.
Most of the handsets we currently offer are 3G + GSM compatible or 3G compatible, enabling customers to use their phones overseas. As of
March 31,2011, WORLD WING users are able to make and receive voice calls with the same FOMA phone numbers in 213 countries and
regions, and use FOMA handsets as well as Xi-compatible handsets to access packet communications in 177 countries and regions.

In April 2006, we formed an alliance with mobile network operators in the Asia-Pacific region to boost business cooperation in the areas of
international roaming and corporate customer services. Consisting of mobile network operators in 13 countries and regions serving
approximately 310 million subscribers, this alliance, named the Conexus Mobile Alliance, is currently one of the largest alliances of mobile
network operators in the Asia-Pacific region.

Services for Corporate Customers

We are focusing on suggesting attractive solutions and expanding our B-to-B-to-C business, including offering network services for corporate
customers that deliver high-security access to an internal system from outside the office, and developing an internal phone system to enable
internal and external phone calls using an IP phone through an IP centrex device in our network without requiring a private branch exchange,
such as an IP-PBX, on the part of the corporate customer. As a result, we earned the highest ranking for two consecutive years in the 2010 Japan
Business Mobile Phone Service StudyS™* which was conducted by J.D. Power Asia Pacific.

*J.D. Power Asia Pacific 2009-2010 Japan Business Mobile Phone Service StudiesSM. 2010 Study based on a total of 3,222 responses from 2,345 companies with
100 or more employees (up to two responses from one company) about telecommunications firms who supply a mobile telephone / PHS service.
http://www.jdpower.co.jp/

Satellite Mobile Communication Services

We provide satellite mobile communication services for communications in case of emergencies, in mountainous areas and aboard ships. The
service area covers the entire territory of Japan and its surrounding waters for roughly up to 200 nautical miles from Japan s coastline. In April
2010, we launched WideStar II, a new satellite communication service. Satellite mobile phone service can be used for voice, fax transmission
and packet communication, and WideStar I enables high-speed packet communications at the maximum of 384 kbps downlink and 144 kbps
uplink. As of March 31, 2011, the number of subscribers to the satellite phone service was approximately 40,000.

Credit Settlement Services

Many of our mobile phones come equipped with the Osaifu-Keitai (Mobile Wallet) function, which uses cards with contactless IC chips. We
offer credit settlement services utilizing this function.

iD:

iD is a settlement platform that enables a user, simply by holding the Osaifu-Keitai over a specialized terminal installed in stores (reader/writer),
to make a speedy credit settlement. Credit card issuers can offer card members credit settlement services combining conventional plastic cards
and use of iD with the Osaifu-Keitai. As of the end of March 2011, the number of subscribers reached 15.84 million and the number of the
readers/writers reached 510,000 units.

DCMX:

DCMX is a credit service for mobile phones equipped with the Osaifu-Keitai function. This includes DCMX mini, ideal for use in small
payment needs, DCMX, enabling payments by DCMX Visa cards and DCMX Mastercards, and DCMX Gold cards, which come with attractive
membership privileges. As of March 31, 2011, the number of subscriptions to our credit settlement service exceeded 12.32 million.
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Services by Subsidiaries

We are striving to create new areas of business that will generate effective synergies with our operation. Examples include investments in
subsidiaries, such as OAK LAWN MARKETING, INC. (a home shopping business), D2 Communications Inc. (a mobile advertisement
business), DOCOMO interTouch Pte. Ltd. (a high speed Internet connection service for hotels) and net mobile AG (a mobile content distribution
platform business). Another subsidiary of ours, mmbi, Inc., is currently preparing to launch a multimedia broadcasting business in 2012.

4. Tariffs

Our cellular services revenues are generated primarily from fixed basic monthly charges, usage charges for outgoing calls (in Japan the caller is
usually charged), revenues from incoming calls and charges for optional value-added services and features. We set our own rates in accordance
with the Telecommunications Business Act and guidelines set by the Japanese government, which currently allow mobile network operators to
set their own tariffs without approval.

Currently, monthly charges that our cellular subscribers pay consist mainly of (i) a fixed basic monthly charge based upon the plan chosen,
(ii) packet communication charges, (iii) call charges which vary with airtime, billing plan, etc., (iv) a mobile ISP fee, and (iv) other additional
monthly service fees for miscellaneous value-added services.

Basic Monthly Charges
We offer a variety of different basic monthly plans targeting different segments of the market. These plans include those tailored to common
usage patterns and those for frequent users. In addition, almost all of our plans include a certain amount of free minutes in the applicable basic
monthly rates. Free minutes are automatically carried over for up to two months, and can be credited against voice calls, packet communication,
video calls (FOMA), SMS, and international communications.

In November 2007, in conjunction with the introduction of the Value Course handset purchase method, we began offering the new Value Plan,
which applies to subscribers who have chosen the Value Course. In exchange for payment of initial handset costs, a subscriber will be eligible to
select the less expensive Value Plan under which basic monthly chargéstprior to application of other discounts) will be ¥1,680 to ¥ 1,823%2
lower (including tax) than standard plans. In March 2011, the number of subscribers of the Value Plan exceeded 40 million.

*1  Charges before discounts
*2  Some plans not included

Discount Services
Eamily Discount Service

As a popular option among our discount services, we offer a family discount service which gives a discount to families, meaning those within
third-degree kinship, who subscribe to at least two and up to 10 mobile phones.

Under our Fami-wari MAX 50 service, subscribers who commit to a two-year contract receive, regardless of the period of continuous usage, an
immediate 50% discount on basic monthly charges and, in addition, FOMA subscribers also benefit from free domestic calls among members of
the same Family Discount group 24 hours a day and a 60% discount on charges for domestic video calls to family members.

Corporate Discount Service: Business Simple

Business Simple is a service which combines Business Discount 50 and Business Call Discount services. Business Discount 50 gives a 50%
discount on basic mobile phone charges on the condition of a
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two-year contract, and Business Call Discount, which is offered to corporate customers having a contract on 2 to 1,000 lines, allows employees
in the same Business Call Discount group to call each other 24 hours a day for a flat rate or, as the case may be, free of charge and also gives a
10% to 30% discount on domestic calls to non-group numbers and packet communication charges.

Charges for Data Communication Services
Data communication services are billed according to the volume of data sent and received without regard to the airtime or transmission
distances. Billing plans for our data communication services include both pay-as-you-go services with no maximum charges and flat-rate
services. Our major flat-rate services are as follows:

Packet Flat-Rate Services for Smartphones

Pake-hodai FLAT:

As Pake-hodai FLAT gives unlimited data volume for smartphones in Japan at a flat monthly rate of ¥5,460 (including tax), it is a packet
flat-rate service for customers whose smartphone use is constantly substantial every month.

Pake-hodai double 2:

Pake-hodai double 2 is a two-tiered packet flat-rate service. Monthly charges start at ¥2,100 (including tax), and customers pay for data
according to their usage up to ¥5,985 (including tax), past which domestic data communications using smartphones are unlimited.

Packet Flat-Rate Services for Feature Phones

Pake-hodai double:

Pake-hodai double is a two-tiered packet flat-rate service. Monthly charges start at ¥390 (including tax), and customers pay for data according to
their usage up to ¥4,410 (including tax), past which domestic i-mode communications are unlimited.

Flat-Rate Services for PC and Other Devices

Most of our offerings are two-tiered flat-rate services and completely flat-rate services. In two-tiered flat-rate services, a certain amount of
minimum charges apply and customers pay for data according to their usage but only up to a certain amount of maximum charges, at which
point domestic data communications become unlimited. For our Xi service, we are currently running a campaign offering a ¥1,575 monthly
discount that applies until April 30, 2012.

<Main Price Scale of Flat-Rate Services for PCs and Other Devices>

Type FOMA(W-CDMA) Xi(LTE)
Flat-rate data

Flat-rate Data Standard  Flat-rate Data Plan Flat-rate Data Plan

communication service Wari 2 Value Flat Value Standard Value Xi Data Plan Ninen
Flat-rate ¥ 2!500*] ¥ 5,460%! ¥ 1’000*1 ¥ 1,000

(free minutes up to ¥2,500) (free minutes up to ¥1,000) (free minutes up to ¥1,000)
Maximum charge ¥ 5085% ¥ 5,460%! ¥ 5085% ¥ 6,510%

(Slope rate ¥0.0315/Packet) (Slope rate ¥0.042/P) (¥0.315/KB)
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*1 Above rates available with subscription to the Flat-Rate Data Standard Discount or Flat-Rate Data Standard Discount 2.
*2  Once use exceeds 5GB, ¥2,625 is additionally charged per 2GB. Promotional offer at flat-rate ¥4,935 per month until April 30, 2012 (no extra charge for use
exceeding 5GB).
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Mobile ISP Fees
ISP Fee for Smartphones

sp-mode:

There is a ¥315 monthly fee (including tax) required as monthly sp-mode service charges.

ISP Fee for Feature Phones

i-mode:
There is a ¥315 monthly fee (including tax) required as monthly i-mode service charges.

ISP Fee for PCs, Smartphones and Other Devices

mopera U:

We offer the U Light Plan for ¥315 per month (including tax) and the U Standard Plan for ¥525 per month (including tax). U Standard Plan
allows customers to use mail in addition to Internet access services.

5. Products

We develop products compatible with our service offerings in cooperation with handset vendors, purchase the products from the vendors and
then sell them to our sales agencies who sell these products to our subscribers. We have a diverse line of handsets and devices including
smartphones, feature phones and data communication devices; in the fiscal year ended March 2011, we introduced 13 smartphone models, 39
feature phone models and 5 data communication device models, and sold approximately 19.06 million units.

Smartphones
In the fiscal year ended March 2011, in addition to global models, we introduced smartphones from Japanese vendors. This enriched our lineup
and led to an expansion of smartphone sales, and, as a result, smartphone sales exceeded 2.50 million in the fiscal year ended March 2011.

We have proactively introduced highly popular global models into the Japanese market, such as the Xperia™ and the GALAXY S. We have also
sold smartphones that come with functions familiar to our customers using feature phones, including Osaifu-Keitai (Mobile Wallet), One-Seg
(mobile TV), waterproof and infrared functions, as well as built-in, state-of-the-art added values, such as 3D liquid crystal displays and an
imaging engine for better video viewing, thus suggesting whole new smartphone experiences.

In addition, we released tablet-type devices, such as the GALAXY Tab, that are handy to enjoy the Internet and videos while on the go.

As smartphones broaden the range of use for customers with their extensive array of applications and other advantages, they are expected to
have the effect of boosting packet ARPU as a result of customers switching from feature phones. With our full line of smartphones from many
different makers that run on Android™ OS and Windows Mobile® OS, we are working to encourage customers to switch to smartphones.

Feature Phones
Since November 2008, we have been offering a range of feature phones, with four series of terminals docomo STYLE series, = docomo PRIME
series, docomo SMART series and docomo PRO series as well as lines catered to seniors and children.
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In our feature phone offerings in the fiscal year ended March 2011, we placed particular focus on diversity and launched terminals with built-in
functions such as high performance cameras and projectors. On the design front, we collaborated with brands such as EMILIO PUCCI, popular
with female consumers, and added a greater variety of colors. Also as a new endeavor, we launched the TOUCH WOOD mobile phone made
from the surplus wood of trees culled during forest-thinning operations.

Data Communications Products
Data Cards

Because we can expect new demand for second devices with data cards, we have actively engaged in their sales promotion. Thus we have
offered a wide array of data cards, including USB data cards and ExpressCard-type data cards. We also began selling data communication
devices compatible with Xi, our LTE service, in December 2010.

Mobile Wi-Fi Routers

In the fiscal year ended March 31, 2011, we began selling a mobile Wi-Fi router. The mobile Wi-Fi router allows customers to connect devices
with Wi-Fi capabilities such as handheld gaming consoles and tablets to the Internet anywhere on our W-CDMA network in addition to public
wireless LAN coverage areas.

Digital Photo Frames

We offer a module-embedded digital photo frame, the Otayori Photo Panel, with communication functions whereby photos that subscribers have
attached to e-mail or photos posted to the Otayori Photo site can be received by e-mail and displayed.

Book Reader

In January 2011, we launched a book reader called SH-07C. Compatible with our e-book store, 2Dfacto, customers can browse through a rich
selection of electronic book content.

Modules

FOMA Ubiquitous Modules are used for managing taxi and bus operations, monitoring and controlling power and gas facility devices,
distributing content to information posting systems, managing inventory for vending machines and payment using mobile handsets.

6. Sales and Marketing

Now that the Japanese mobile telecommunications market has entered a period of maturation, we have moved ahead with our business
transformation programs from a customer-centric perspective in accordance with our Change and Challenge action plan, ensuring a thoroughly
hands-on approach to serving customers and uniting the forces of the entire corporate group. We have constantly listened to the voices of our
customers through various channels such as docomo Shops and call centers, and strived to respond to them in a steadfast manner. As a
consequence, we were awarded the No. 1 ranking in the 2010 Japan Mobile Phone Service StudySM, a consumer satisfaction study conducted by
J.D. Power Asia Pacific*!.

We also received the highest marks among the mobile operators for our enterprise offerings in the 2010 Japan Business Mobile Phone Service
StudySM by J.D. Power Asia Pacific for two consecutive years*2. In addition, we were awarded the highest ranking in the Nikkei BP Consulting
customer satisfaction survey of mobile data device users*3 for two consecutive years as well.
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*1 J. D. Power Asia Pacific 2010 Japan Mobile Phone Service StudySM. Study based on a total of 7,500 responses from mobile phone subscribers.
http://www.jdpower.co.jp/

*2  J.D. Power Asia Pacific 2009-2010 Japan Business Mobile Phone Service StudiesSM. 2010 Study based on a total of 3,222 responses from 2,345 companies
with 100 or more employees (up to two responses from one company) about telecommunications firms who supply a mobile telephone / PHS service.

*3  Nikkei BP Consulting Mobile data devices customer satisfaction survey. Results were based on responses to a web-based customer satisfaction survey of
1,600 data device users, conducted between March 10 and March 15, 2010. http://consult.nikkeibp.co.jp/consult/release/mobile 100525.html

Sales Channels
We sell our products and services through a vast sales network covering the entire country. The shops, which deal with our products and
services, are operated by various distributors, and as of March 31, 2011, there were 2,393 docomo Shops nationwide, which are specialized
stores for which we have approved the use of the DOCOMO logo and other trademarks and service marks belonging to us, as well as the use of
store exteriors and displays that provide immediate brand recognition. These docomo Shops are mainly operated by third party distributors who
have no equity relationship with DOCOMO. In addition to docomo Shops, there are general distributors that handle the products and services of
multiple operators such as mass merchandisers of consumer electronics and other stores that also sell our products. As of March 31, 2011, the
number of such shops was approximately 5,400 (excluding docomo Shops).

Sales Methods
Value Course

In November 2007, we started offering new handset purchase methods. Under these purchase methods, customers can choose the Value Course

or the Basic Course based on their needs. The Value Course offers lower basic monthly charges than the conventional model; instead, customers
pay the initial handset purchase costs on their own. The Basic Course, which is similar to the conventional model in that initial costs are reduced
by our sales incentives to distributors, offers basic monthly charges unchanged from conventional basic monthly charges and lowers initial

handset purchase costs, as we pay a portion of (give a discount on) handset purchases in exchange for two-year contracts. Nowadays most

customers who purchase new handsets choose the Value Course.

Customers who purchased handsets with Value Course will receive lower basic monthly charges even after they finish the payment of handsets,
so the longer customers use the same handsets, the more they can cut their spending. Under the Value Course, customers can choose from either
12- or 24-month installments, in addition to a lump-sum payment.

Monthly Support

We introduced the Monthly Support program in March 2011. Under this program, customers with new smartphones and tablets will be given
certain levels of discounts, which will vary by model, on their monthly bills for up to 24 months. We believe this program will create a
foundation for the spread of smartphones, as we are now capable of flexibly addressing the growth of the smartphone market.

Customer Support and Satisfaction
As Japan s mobile communication market continues to mature, we have shifted from a strategy focusing on acquiring new subscriptions to one
concentrating on the relationships with existing customers, and have strived to achieve high customer satisfaction. We consider customer
support, including after-sales services, to be extremely critical in retaining subscribers and maintaining the high reputation and recognition of the
DOCOMO brand. We provide valuable services to our customers from the time a subscription is made or a handset is purchased at a docomo
Shop or at other sales channels, and such services are supported by our fully integrated
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information system. In addition, our Internet site, accessible via mobile phones and personal computers, etc., allows customers to change their
services, billing plans and addresses, as well as shop for mobile handsets and accessories 24 hours a day.

Customer Lovalty Program

As part of our efforts to provide enhanced customer services, we offer a customer loyalty program called docomo Premier Club. This reward
program consists of a point accumulation service, complimentary services and after-sales services; depending on their monthly mobile phone
usage, subscribers earn points, which can be applied to purchasing handsets, or exchanged for travel tickets, restaurant vouchers, etc.

By joining this program, members are entitled to services such as:

free repair services for three years from handset purchase (not applicable to damages resulting from customers negligence)

a discount on a battery pack or charger adapter with the use of the same FOMA handset for at least one year

a cap on repair charges for non-insured phones at ¥5,250 (including tax) (any repairs for which the request was received on or after

April 1, 2011 are covered for three years from purchase only)
In October 2010, we partially revised our Premier Club services to adjust to changes in the mobile phone usage patterns of customers, such as
the increase in the length of the mobile phone replacement cycle. We announced the extension of the effective period of docomo Points and
widened the scope of their application, and at the same time we implemented changes in the docomo Point award scale. We also made changes
in the monthly fee for the Mobile Phone Protection & Delivery Service , changes to charges when the protection service is used, and also
announced a revision in the period of application of the Repair Cost Support. Following the introduction of new sales methods, our customers
replacement purchase cycle has lengthened, and although we saw a rise in number of repair cases, after October 2010, this number has remained
at levels near to the last fiscal year.

Other Support Services
Mobile Phone Protection & Delivery Service

We offer our Premier Club members with a Xi or FOMA subscription the Mobile Phone Protection & Delivery Service, under which customers,
for a monthly fee and service charges applicable each time the service is used, can have a replacement handset directly shipped with a single
phone call in the event that their handset becomes no longer usable due to water exposure, theft, loss or other trouble.

48-hour Area Quality Surveys and Coverage Improvement

Further, to promptly respond to customer concerns regarding area quality, we offer a service under which, if a customer requests, we visit the
customer s home and perform area quality surveys, generally within 48 hours once our service staff contacts the customer making the request. If
an improvement in area coverage is possible immediately upon visiting the customer s home, we swiftly take measures for improvement on the
spot.

Overseas Support

We are also putting efforts into the support of customers overseas. In addition to our support desks in Honolulu, we expanded the number of
overseas cities with support desks to 14 in total, including London, New York, Paris, Singapore and Shanghai. These support desks offer free
handset charging services and respond to inquiries regarding how to use and operate mobile handsets overseas.
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7. Investments and Affiliations

To expand our areas of business, we make investments in, enter into business alliances with and establish joint ventures with companies having
resources and know-how that supplement our existing business. Primary fields in which we make such investments and affiliations are social
support which includes financial settlements, broadcasting, content and the Internet, research and development and global fields.

Social Support
We engage in social support service offerings in various areas, including the environment and ecology, health and medical care, finance and
settlement, and education. Currently, we are working aggressively to develop tie-ups with external partners in an attempt to secure new sources
of profit by launching full-scale business endeavors.

In the finance and settlement field, above all, we are undertaking business investment to expand the mobile e-commerce market, promote the
spread of the Osaifu-Keitai and promote the spread and expansion of iD and DCMX services.

Sumitomo Mitsui Card Company, Limited

In July 2005, we acquired 34% of the common stock of Sumitomo Mitsui Card Co., Ltd. ( Sumitomo Mitsui Card ), a major company in the credit
card industry that was a pioneer as an issuer of Visa cards in Japan, for approximately ¥98.7 billion, including shares newly issued by Sumitomo
Mitsui Card. Starting in December 2005, Sumitomo Mitsui Card began issuing the Sumitomo Mitsui Card for iD.

Broadcasting
In the broadcasting field, we have been investing in such targets as television stations to investigate new services and develop businesses through
the convergence of telecommunications and broadcasting.

mmbi, Inc. (formerly Multimedia Broadcasting, Inc.)

In order to offer a whole new broadcasting service combining the features of broadcasting and communications for use in mobile terminals, we
set up Multimedia Broadcasting, Inc. On September 9, 2010, we obtained approval of our plan to establish a designated base station that will use
frequencies between 207.5 MHz and 222 MHz. Additionally, Japan Mobilecasting, Inc. was set up as a subsidiary to operate a broadcasting
service business for multimedia broadcasting in mobile terminals. On April 1, 2011, Multimedia Broadcasting, Inc. changed its name to mmbi,
Inc. Following the licensing of the company as a broadcasting operator, we are moving forward in preparations for service launch in the spring
of 2012.

Content and Internet
In the content and Internet field, which includes video and e-books, through investments in advertising companies and investments in and
affiliations with companies that offer services to consumers, we are directing our efforts towards the expansion of the mobile content and
Internet market.

OAK LAWN MARKETING, INC.

In April 2009, with a view to vitalizing the mobile e-commerce market, we acquired 51% of the common shares of the home shopping company
OAK LAWN MARKETING, INC. ( OLM ) for ¥31 billion. The two companies plan to continue their efforts to expand home shopping
businesses that utilize our services and platforms, such as the iMenu portal and docomo Market.
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Research and Development
In the research and development field, we make investments in and collaborate with companies that have technology essential for our products
and services from the viewpoints of business cooperation for enhanced technology development, more stable corporate management of the target
company through equity participation and protection of applied technology.

ACCESS CO., LTD.

In December 2005, we purchased an additional 6,356 newly allocated shares of ACCESS CO., LTD. (  ACCESS ), a developer of software for
mobile phones, for approximately ¥15 billion, bringing our total stake in ACCESS to 11.6%. ACCESS s browser is widely used in our 3G
FOMA handsets and we aim to further strengthen our relationship through this investment to support the development of browser technology.

Global
We make investments in and/or enter into agreements with mobile service providers providing mobile phone related services with the long-term
aim of securing growth and revenue opportunities and strengthening our global competitiveness.

In regards to investments in mobile service providers, in order to capture growth in overseas markets, we support the businesses of our
investment partners and achieve financial returns in the form of dividends and equity gains, and at the same time, we aim to achieve synergies
with our partners, including joint development of handsets, joint procurement and increased roaming revenues through introduction of
W-CDMA technology.

In mobile phone-related business fields, as in our construction of an overseas platform business through our acquisition of net mobile AG, we
are directing our efforts towards the provision of value-added services overseas, where synergy effects can be anticipated from our experience
and know-how in the provision of sophisticated services in Japan.

Hutchison Telephone Company Limited/Hutchison 3G HK Holdings Limited

In December 1999, we acquired a 19% equity interest in Hutchison Telephone Company Limited ( HTCL ) in Hong Kong for approximately
US$410 million (approximately ¥42 billion) as part of our business alliance with Hutchison Whampoa Limited ( HWL ) with respect to the
development of their mobile Internet services and 3G businesses in Hong Kong. In July 2001, we agreed with HWL to separate the 3G entity
from HTCL, and acquired a 25.4% equity interest in Hutchison 3G HK Holdings Limited ( H3G HK ), for approximately HK$303,190
(approximately ¥5 million). We currently hold a 24.1% equity interest in both HTCL and H3G HK.

Philippine Long Distance Telephone Company

In January 2006, for the purpose of business support and technological tie-up, including enhancing our international roaming service, we entered

into an agreement with three companies NTT Communications Corporation ( NTT Com ), Philippine Long Distance Telephone Company ( PLDT )
and First Pacific Company Limited ( FPC ), which is PLDT s largest shareholder on our purchase of approximately 7.0% of PLDT s total
outstanding common shares from NTT Com, for approximately ¥52.2 billion.

Starting in March 2007, we had acquired PLDT shares in stages in securities exchanges, which totaled approximately ¥98.9 billion or equivalent
to approximately 7.5% of PLDT s outstanding common shares.

The NTT group s cumulative stake in PLDT, combined with NTT Com s PLDT shares, reached 20.9% as at the end of March 2008. Due to our
ability to exercise significant influence over PLDT by exercising voting rights on behalf of the NTT group pursuant to the aforementioned
January 2006 agreement, we have treated PLDT as our affiliate and have applied the equity method since March 2008.
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Furthermore, in May 2011, we entered into an option agreement with JG Summit Holdings, Inc., the holding company of a conglomerate in the
Philippines, to give the parties options through which we would acquire approximately 2% of the total issued and outstanding shares of PLDT,
worth an estimated amount of about ¥21.6 billion (as of April 28, 2011). This transaction creates an opportunity for additional acquisition of
shares following PLDT s planned acquisition of a majority stake in Digital Telecommunications Philippines Inc. via a share swap, which would
lead to a dilution of the NTT group s cumulative stake. Once the trade based on the option agreement is completed, we would hold approximately
14% of PLDT s outstanding common shares, and the NTT group s cumulative stake would be approximately 20%.

KT Corporation

In December 2005, we entered into an agreement with Korean mobile network operator KT Freetel Co., Ltd. ( KTF ) on the formation of a
comprehensive business alliance including equity participation, under which we invested approximately KRW 564.9 billion (approximately
¥65.1 billion at the date of investment), and acquired 10% of KTF s outstanding shares.

Under this partnership, the two companies established the Business & Technology Cooperation Committee ( BTCC ) and DOCOMO provided
technical support to KTF to deploy a W-CDMA network across Korea. Other successful outcomes of the BTCC s active endeavors include
launching jointly developed terminals in Korea, offering a jointly developed service called Kaigai Plus Number and, further still, examining the
mutual use of the NFC service between Japan and Korea.

In January 2009, as a result of the merger of KTF with KT Corporation ( KT ), which was a fixed-line telecommunications operator, and for the
purpose of a strategic partnership with KT, we agreed to exchange 40% of our holdings for KT common shares and the remaining 60% for
convertible bonds issued by KT. After we acquired the aforementioned shares and convertible bonds in June 2009, we had an approximately

2.4% stake in KT. In December 2009, we converted the aforementioned convertible bonds to KT s American Depositary Receipts (ADRs), which
made our stake roughly 5.9%.

DOCOMO PACIFIC, INC.

In December 2006, with a view to improving convenience for customers in Guam and the Northern Mariana Islands, a major destination for

Japanese visitors, by enhancing the GSM network there and introducing packet roaming services by developing a GPRS network, we acquired

Guam Cellular & Paging ( Guam Cellular ) and Guam Wireless Telephone Company, LLC ( Guam Wireless ), both of which were mobile network
operators operating in Guam and the Northern Mariana Islands (including the island of Saipan), for a total amount of US$71.8 million

(approximately ¥8.4 billion) and merged the operations of the two companies. As a result of this acquisition, Guam Cellular became our
wholly-owned subsidiary. In July 2008, we launched 3G services, based on W-CDMA technology. In October 2008, the company name was

changed to DOCOMO PACIFIC, INC. (DOCOMO PACIFIC). In December 2009, we began offering a push-type information distribution

i-channel service called MAX CHANNEL.

Robi Axiata Limited

In September 2008, we acquired 30% of the total outstanding shares of TM International (Bangladesh) Limited ( TMIB ), a mobile network
operator based in Bangladesh, for approximately US$350 million (approximately ¥37.5 billion) to facilitate the company s business expansion in
the fast-growing Bangladeshi mobile telecommunication market. In November of the same year, we made an additional investment of
approximately US$30 million (approximately ¥2.9 billion) in proportion to our capital contribution. The company name was changed to Axiata
(Bangladesh) Limited in May 2009 and was then changed again to Robi Axiata Limited ( Robi ) in August 2010. As of March 2011, we hold
30.0% of Robi shares.
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Tata Teleservices Limited

In March 2009, we acquired common shares of Tata Teleservices Limited ( TTSL ), an Indian communication carrier, that amounted to an
approximately 26.5% stake in the company for 128.1 billion rupees (approximately ¥252.3 billion) in a move to expand our business areas in the
Indian market, which is expected to achieve rapid economic growth in the coming years. In June 2009, TTSL began offering GSM services
under the brand name TATA DOCOMO, and also launched a 3G service in November 2010, outpacing competitors to become the first private
company to offer such a service. In March 2011, we announced a plan to accept the rights offering for approximately 8 billion rupees
(approximately ¥14.4 billion) in proportion to our capital contribution. This transaction was completed in May 2011, and our investment will be
utilized to expand the coverage as well as strengthen the quality of the 3G network. As a result of this transaction, we hold approximately 26.5%
of TTSL shares.

DOCOMO interTouch Pte. Ltd.

In December 2004, we acquired all of the shares of inter-touch (BVI) Limited, a Singapore-based holding company, for US$70 million
(approximately ¥7.3 billion as of the date of investment), with a view to improving the convenience for overseas travelers by further expanding
its business and enhancing service offerings.

In January 2008, we acquired all of the shares of MagiNet Pte. Ltd. ( MagiNet ), a high-speed Internet service and video distribution service
provider for hotels, for approximately US$150 million (approximately ¥16.5 billion) with the view to improving its group business results and
future business expansion and also carried out a capital increase in interTouch of US$191 million (approximately ¥21 billion). In April 2008, we
changed its name to DOCOMO interTouch Pte. Ltd. Currently, DOCOMO interTouch is one of the largest providers of high-speed Internet
service for hotels in the Asia-Pacific region, providing services in approximately 1,100 hotels in 57 countries across the world.

net mobile AG

In November 2009, in order to establish an international mobile-content distribution platform, by means of a tender offer implemented by our
wholly owned subsidiary DOCOMO Deutschland GmbH, we acquired, at a cost of roughly 38.9 million Euros (roughly ¥5.2 billion),
approximately 79.6% of the outstanding common shares of net mobile AG ( net mobile ), a German mobile content distribution platform business.
As aresult of this tender offer, net mobile became our subsidiary. In December 2009, by subscribing to a private placement of new shares issued

by net mobile at a cost of roughly 4.89 million Euros (roughly ¥600 million), our stake in the company increased to approximately 81.5% of the
outstanding common shares.

PacketVideo Corporation

In July 2009, we acquired 35% of the outstanding shares of PacketVideo Corporation ( PacketVideo ), a U.S. company, from NextWave Wireless
Inc. ( NextWave ), also a U.S. company, for US$45.5 million (approximately ¥4.5 billion) to expand our music and video services. Then in
October 2010, we acquired 65% of the outstanding shares of PacketVideo that had been held by NextWave, at US$111.6 million (approximately
¥9.3 billion). As a result of this deal, PacketVideo became a wholly-owned subsidiary of DOCOMO.

PacketVideo is a leading company in music and video content player software and content service platforms for mobile phones, and it also
develops and provides its own cutting-edge solutions in the area of services that enable music and video content to be shared among home
electronics devices, including televisions, digital photo frames, and audio equipment, as well as personal computers and mobile phones.

8. Research and Development

In our base located in the Yokosuka Research Park, we engage in research and development of basic technology, mobile communication systems
and a wide variety of new products and services. As part of our
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ongoing research and development and in order to continue to improve our products, networks and services, each of our research and
development departments collaborates with product development staff at other operating divisions. We are also working with major
manufacturers of our handsets and network equipment.

In order to address technology innovations overseas, we have established research centers in the U.S., Germany and China. We also set up
DOCOMO Capital, Inc. for the purpose of investing in ventures that boast advanced and innovative technology that can be applied to mobile
communication services.

Furthermore, we also conduct research with various universities inside and outside of Japan. In the collaborative research field, we have been
involved in technological exchange in connection with not only 3G research and development but also 4G mobile communication systems and
other advanced technology research.

Recent development results are as follows:

Development of Handsets and Services
To provide our customers with a more comfortable communication environment, in addition to the commercialization of our Xi network, we
undertook development of data communications devices compatible with the FOMA and Xi services. We also undertook development of a
Xi-compatible communications platform, aiming for greater efficiency and lower costs in handset development.

We participated in the Open Handset Alliance, which includes Google, and in cooperation with Google, we released handsets using Android , a
software platform for mobile handsets. We moved forward with the realization of handsets in new fields, such as the development of 10
smartphone models, including Android and BlackBerry® handsets. We also developed the sp-mode ISP for smartphones, enabling the use of
sp-mode mail and the Disaster Message Board Service.

Furthermore, to answer customers demands for using SIM cards from other mobile operators with DOCOMO handsets, we worked on the
development of various functions for SIM unlocking functions.

Development of Technology for Commercialization
We undertook development of technologies including the standardization of multimedia broadcasting, that combine the characteristics of
broadcasting and communication. We also worked on the development of translator phone, which incorporates a user interface using technology
such as voice recognition and a translation function.

Efforts Relating to Future Technologies
We continued our research on LTE-Advanced, a fourth-generation mobile communication standard, obtained extra base station licenses for
conducting testing and made preparations to commence demonstration experiments.

We continued research on creating cutting-edge interfaces such as shoot, touch and play 3D technology. We also conducted research on mobile
space statistics*, thought to be effective in the field of disaster prevention planning, for estimating the number of people who will have difficulty
returning home in the event of a natural disaster, and in the field of community development. Also, to promote environmentally-friendly homes
and electric vehicles, we tested interfaces to learn the status of household power consumption by wireless communications and utilize that
information. We performed verifications aiming for the creation and standardization of such new communications technology platforms.

* Mobile space statistics refers to an estimate of geographic population distribution compiled from operational data necessary for providing mobile phone services.
Individual users cannot be identified from the statistical information.
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9. Competition

As Japan s mobile phone market has continued to mature in line with the rise in the cellular penetration rate, competition among operators
remains intense in such areas as acquisition of subscribers and further improvement of service offerings. We have vied with our competitors,
who have been gaining momentum in recent years, by enhancing our comprehensive approach, including revisions in our billing plans, releases
of attractive handsets, and improvement in network quality. In the meantime, competition in the network layer has intensified due to the
increasing number of new MVNOs, with foreign companies also among them, in addition to existing mobile phone network operators. The
arrival of global players, including Apple Inc., Google Inc., and Amazon.com, Inc., has also accelerated the shift from the vertical integration
model led by existing mobile phone network operators to a model of horizontal division, and has given vigor to a new vertical integration model
in which the key is the terminal layer as well as content, application, platform and other upper layers.

Furthermore, in addition to direct competition with other mobile network operators, we believe that the telecommunications industry in Japan is
organizing itself into integrated groups of telecommunications service providers that will offer local, long-distance and international services as
well as mobile and other services. While we believe that we have certain competitive advantages over these groups, including our current market
leadership position, our research and development capability and our affiliation with NTT, the effect of industry consolidation is difficult to
predict and no assurance can be given that we will be able to continue to protect our current market position.

Competition in the Mobile Telecommunication Market
There are presently four mobile network operators in Japan: DOCOMO, KDDI CORPORATION and its subsidiaries ( KDDI group ),
SOFTBANK MOBILE Corp. ( SOFTBANK MOBILE ), and EMOBILE Ltd. ( EMOBILE ). As of March 31, 2011, we had a market share of
48.5%, the KDDI group had a market share of 27.6%, SOFTBANK MOBILE had a market share of 21.3% and EMOBILE had a market share
of 2.6%. These mobile network operators have all received permission and licenses from the Japanese government for the establishment of 3G
services in Japan.

Competition in the mobile communication industry has led the three mobile network operators (excluding EMOBILE) to enact similar rate plans

and promotions. For example, KDDI group and SOFTBANK MOBILE both offer plans and services that are similar to our Family Discount and
Pake-hodai double services. SOFTBANK MOBILE introduced a service called the White Plan, which allows users to make unlimited free calls

among SOFTBANK MOBILE subscribers between 1:00 a.m. and 9:00 p.m.

The rapid expansion of the smartphone market has prompted operators to focus on efforts to increase smartphone sales. Competition in the
smartphone market has intensified due to growing sales of the iPhone from Apple Inc., and mobile phone companies are enhancing their handset
lineups by offering a variety of features, including user interfaces and functions. We are working on providing product lineups, including
Android™ handsets and BlackBerry® handsets, and introducing convenient payment plans. In March 2011, we introduced Monthly Support,
thus creating an easier environment for customers to have a smartphone.

We also believe that the data communications market for PCs and other devices offers opportunities for secondary unit demand. In regard to
competition in this market, although EMOBILE has captured a large number of new subscriptions, we also have been putting greater emphasis
on sales and are seeing a steady increase in the number of sales.

Regarding potential competition with fixed-line telecommunication services companies, our management believes that fixed-line
telecommunication services and mobile communications services are not necessarily competitive with, but rather are primarily complementary
to, each other customers typically use fixed-line networks when they are at their homes or offices and mobile networks when they are outside.
However, with the expansion of services offered by both fixed-line and mobile network operators, improvements in fixed-line and
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mobile technology, rate reductions in mobile services, deregulation, competition within the telecommunications industry and other developments
(including technological developments that may enable us to lower the cost and further improve the capacity of mobile communication), there
may be direct or indirect competition or conflicts of interest between us and other NTT subsidiaries.

Trends of MVNOs
An MVNO is a mobile virtual network operator that (1) uses the mobile communication services provided by a mobile network operator ( MNO )
or connects with an MNO to provide mobile communications services, and (2) does not build or operate its own radio stations to provide such
mobile communications services.

The MVNO system was introduced so that by means of MVNO s utilizing the wireless network of an MNO to provide a diverse range of
services, a diverse range of business models that are designed to meet the needs of users appear, thereby benefiting users through the provision
of diverse and low-cost services in the mobile communications market. Another goal of the system is to ensure the fair and efficient use of radio
waves.

In the saturated mobile phone market, the entry of MVNOs can be expected to lead the creation of new services, we are looking to build win-win
relationships with MVNOs, and are taking a proactive approach to connection and collaboration with MVNOs.

10. Regulations

MIC is the primary regulatory body with responsibility for the telecommunications industry in Japan. We and other mobile telecommunication
service providers are regulated by MIC primarily under the Telecommunications Business Act. We and other mobile telecommunication service
providers are also subject to the Radio Act. We, however, are not subject to regulation under the Law Concerning Nippon Telegraph and
Telephone Corporation, Etc.

The Telecommunications Business Act
Under the Telecommunications Business Act, we are subject to a registration requirement as telecommunications operators.

The following table summarizes some of the major current regulatory requirements applicable to telecommunications carriers under the
Telecommunications Business Act:

Regulation
a. Tariff settings, service offerings, etc. Unregulated in principle (excluding universal service and certain designated
telecommunication services).

Accountability to users concerning outline of terms and conditions of
telecommunications service and proper and swift processing of complaints and
inquiries from the users are required.

b. Business improvement order The Minister of MIC may order a telecommunications carrier to improve business
activities to protect the interests of the public and users with regard to the secrecy of
communications, unreasonably discriminatory treatment, ensuring important
communications, tariff and other service conditions, etc.
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Regulation

c. Interconnection Obligation, in principle, for interconnection with other telecommunications carriers
that propose interconnection.

In the event a telecommunications carrier does not accept entering into a consultation
despite the other carrier s proposal to enter into an agreement to interconnect
telecommunications facilities or if said consultation fails to come to an agreement,
except for certain cases, the Minister of MIC may order such telecommunications
carrier to start or resume consultation.

The Asymmetric Regulation

Our telecommunications facilities have been designated as Category II-designated facilities due to our market share which exceeds 25 percent in
terms of the number of handsets with active subscriptions within the same service area. Consequently, in interconnection with other
telecommunications carriers, we are obligated to specify in advance fees to be obtained and terms of connection, etc. in the form of articles of
agreement, and report these to the Minister of MIC and make them public. No agreements pertaining to the interconnection between Category
II-designated facilities and other telecommunications carriers may be entered into or amended without complying with those articles of
agreement. Regarding fees charged to the connecting carrier as a result of interconnection (connection charges), we are obligated to charge an
amount consisting of appropriate costs plus a reasonable margin and accordingly need to calculate such an amount by the method specified in
the Guideline relating to operation of the Category II-designated telecommunications facility system (described later), and submit the basis of
the calculation to the MIC. We are also under an obligation to assemble and make public accounting information about the connection in
accordance with the MIC Ordinance.

In addition, we are designated as a telecommunications carrier subject to the prohibition of anti-competitive behavior on the grounds that it is
necessary to do so in consideration of the fact that our market share in terms of profits exceeds 25 percent, transitions in this share and other
circumstances; and also, for the purpose of ensuring a fair environment of competition with other telecommunications carriers, we are
accordingly prohibited from engaging in anti-competitive behavior such as;

Use of information of other mobile network operators obtained from competitors through interconnection for other purposes;

Unduly favorable treatment of specific telecommunication carriers; and

Undue discipline imposed on or interference with other carriers, manufacturers or suppliers of telecommunications equipment.

Method of Connection Charges Calculation

To ensure a fair environment for competition in the telecommunications market, the MIC has, for quite some time, taken the initiative to
reconsider the nature of the connection rules. In March 2010, the MIC announced the Guideline relating to operation of the Category
II-designated telecommunications facility system to clearly define a connection charges calculation method and other matters.

The Guideline applies to telecommunications carriers that have Category II-designated telecommunications facilities (Category II-designated
carriers) and to connection charges applicable in the fiscal year ended March 2010 and later, and clearly defines a connection charges calculation
method, including the requirement that carriers exclude, in principle, sales costs as well as a certain amount of capital expenses from costs of
connection charges.
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In January 2011, we reported to the Minister of MIC on the connection charges applied in the fiscal year ended March 2011 calculated in
accordance with the Guideline, which dropped by up to 35.6% (in voice connection charges, within the service area) from those applied in the
fiscal year ended March 2010.

Mechanism for Unbundling

The aforementioned Guideline provides that, if certain function is associated with a highly required or important service, if another carrier
requests this to be unbundled and if it is technically possible to do so, it is desirable that Category II-designated carriers unbundle the said
function to an extent not causing excessive economic burdens. Specifically, the following are functions that should desirably be unbundled:

(i) the voice connection function, (ii) the ISP connection function, (iii) the layer 3 connection function and (iv) the layer 2 connection function.
We have been providing these functions stated as desirable for unbundling before the Guideline was made public.

Also, the MIC has positioned the following functions as those to be closely observed: (i) tariff information distribution, (ii) charging and
collection agent for content information charges, (iii) bulk content distribution, (iv) continuous distribution of GPS information, (v) SMS
connection, (vi) e-mail forwarding for mobile phones, (vii) packet inbound connection and (viii) handset information distribution. The MIC will
closely observe discussions among operators for a certain period of time, and, if it determines that the discussions are unlikely to form an
agreement among the operators, it will make a final decision on whether these functions should be positioned as desirably unbundled. Regarding
these closely observed functions, we are responding to requests from other operators in an appropriate manner.

The Radio Act
The Radio Act was established to promote public welfare by ensuring the equitable and efficient utilization of radio waves. There are certain
important provisions of the Radio Act applicable to us and other mobile phone service providers.

The Act states that the MIC must, in order to ensure convenience for those planning to build a wireless base station, draw up and make available
to the public a list of the frequencies that are available for allocation. Anyone who wishes to build a wireless base station must submit an
application form to the Minister of MIC together with documents in which required matters are stated, including the purpose of and reason for
building a station, the location of the wireless facilities and its frequencies, and acquire a license. The Act also states that any
telecommunications carrier who has obtained a license should obtain approval from the Minister of MIC in advance of any operational changes,
such as a change in recipients of wireless communications or the location of the wireless facilities, or the intention to start any construction to
modify the wireless facilities.

Latest Proposals concerning the Telecommunications Business Act and the Radio Act
Besides the above-mentioned regulations of the Telecommunications Business Act and the Radio Act, several other changes have been
recommended by various governmental bodies.

Guideline regarding MVNQOs

With a view toward a more dynamic mobile telecommunication market achieved by promoting new entry by MVNOs, MIC has formulated
guidelines regarding the application of the Telecommunications Business Act and the Radio Act to MVNO. Under the guidelines, whether
wholesale telecommunications services are to be provided by a Mobile Network Operator ( MNO ) to an MVNO, or whether there will be an
interconnection between an MNO and MVNO are matters, in principle, to be decided by consultations between the parties, and when an MNO

has had a request for connection from an MVNO, unless it has grounds to refuse, it must comply with such request.
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Guideline regarding SIM Unlocking Functions

While mobile network operators in the mobile phone market in Japan currently provide handsets and network services on the assumption that
SIM locks are used, the MIC put together a guideline regarding SIM unlocking in June 2010. From the perspective of, for instance, ensuring
further improvement of user convenience and enhanced international competitiveness of Japan s ICT industry, operators are expected to proceed,
on their own initiative, to implement SIM unlocking functions, starting with handsets possible to do so. However, in view of the fact that there
are still issues left unaddressed, it has been decided that deliberations towards legislating this measure should be postponed for the time being.

In the meantime, in order to accommodate the wishes of customers to use our handsets with other companies SIM cards, we have decided, as a
general rule, that all handsets launched on or after April 1, 2011, will have a SIM unlocking function and that we will accept customers requests
for SIM unlocking. We also began offering SIM cards* for customers who wish to use SIM-unlocked handsets from other carriers on our
network, on the condition that they enter into a contract with us.

*We offer three types of SIM cards: FOMA cards, docomo UIM cards and docomo mini UIM cards. Of these, docomo UIM cards and docomo mini UIM cards
are also compatible with the Xi service in addition to the FOMA services.

Idea of a Broadband Super Highway

Acting on the idea of a Broadband Super Highway, which envisions covering every household in the broadband network by roughly 2015, in
December 2010 the MIC announced a basic policy which summarizes plans for realizing the Broadband Super Highway. Issues regarding our
company are the promotion of shared steel towers and spectrum auctions.

Basic Policy for Securing Frequencies for Wireless Broadband Networks

In November 2010, policy measures for securing frequencies for wireless broadband networks were put together under the working group set up
by the MIC to deliberate frequency issues. A basic policy is presented among those measures, which maintains that frequencies of over the
300MHz bandwidth should be secured by the year 2015 and those of over the 1,500MHz bandwidth by the year 2020.

Another basic policy is presented there as a result of the discussion of a spectrum allocation policy regarding part of the 700MHz and 900MHz
bands slated to become available for new allocation for mobile phones after July 2012: an appropriate allocation approach will be to use the
700MHz band and the 900MHz band separately with a view to ensuring compatibility with how frequencies are allocated in other countries.
Further, another policy has also been put forward for transferring and reorganizing frequencies in order to have the use of mobile phone systems
start in 2015 for the 700MHz band and in 2012 for the 900MHz band.

As a step to implement the prompt reorganization of frequencies, it is recommended that an auction-type approach should be introduced to cover
the costs required for transferring frequencies, and partial revision of the Radio Act is being contemplated for that purpose. Further still, as a

basic policy regarding new wireless systems, such as a 4G mobile communications system, for the Broadband Super Highway, , the
implementation of spectrum auctions, held in a number of other countries, is under consideration. A Conference for Spectrum Auctions has been
set up, and by around December 2011, it will examine the current trend in spectrum auctions and discuss tasks and other details regarding
implementation.

Committee on Competition Policy for Promoting Broadband Networks

To promote the expansion of broadband networks, the MIC established a new Committee on Competition Policy for Promoting Broadband
Networks in March 2011, since it is essential to comprehensively pursue policies required to stimulate active competition among carriers, such
as promoting competition of facilities by opening up wiring infrastructures (such as power poles and conduit lines), promoting competition of
services
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arising from the open architecture of NGNs (Next Generation Networks) and promoting competition in the mobile communications market, in
which changes in market environment has been significant. Discussions are to be held and the findings are to be reported in December 2011.

Committee on Secure Communications in a State of Crisis caused by Large-Scale Disasters

The Great East Japan Earthquake caused congestion and/or disconnection of communications in wide areas. Based on this fact, because
maintaining basic and key communications, including those for emergency alerts or confirmation of safety and communications for the police as
well as the distribution of disaster preparedness information, are essential for securing the lives and property of citizens and for maintaining a
functional nation in the event of a disaster, the MIC newly established a Committee on Secure Communications in a State of Crisis caused by
Large-Scale Disasters in April 2011.

The committee will discuss the following issues: (i) how to control communication congestion in the event of a crisis, (ii) how to ensure
communication measures when a base or a relay station is damaged, (iii) appropriate network infrastructure based on the experience of the Great
East Japan Earthquake and (iv) effective use of the Internet based on the experience of the Great East Japan Earthquake.

11. Efforts to Address Disasters

Mobile phones represent an important communications infrastructure that is critical to the livelihood of people and they carry an expectation that
they will play an extremely important role in the event of a disaster, such as an earthquake or wind or flood damage, by serving lifesaving
purposes and providing communications functions of national agencies and local municipalities. We are working to develop communications
networks that can withstand disasters, and it is also striving to ensure the security and reliability of our networks.

As a system to address the event of a disaster, a disaster response headquarters will be established in our head office or branch, etc. according to
the scale of the disaster or damage. The disaster response headquarters will collect information hand in hand with unaffected branches, our group
companies, NTT group companies and others and coordinate restoration work and support plans, etc. based on the information thus collected,
and teams formed within the disaster response headquarters take command of their respective work. Depending on the scale of the disaster, we
will work with the Cabinet Office, the MIC, the government s emergency response headquarters, etc. to cooperate in reconstruction efforts of the
government and others. We will also supply information to our customers by, for instance, explaining to the press specific information on the
damage or the status of restoration.

Damages of the Great East Japan Earthquake
Following the Great East Japan Earthquake on March 11, 2011, some 6,700 base station equipment became inoperable due to physical damages
to these facilities, disruption of commercial power supply and transmission lines and other factors. With regard to docomo Shops, in the
immediate aftermath of the earthquake, 159 out of 195 shops in the Tohoku region were forced to close temporarily, and a total of 90 shops
including those located in the Kanto region were either completely or partially destroyed.

Immediately after the earthquake, we established Disaster Countermeasures Offices in our headquarters and the Tohoku Regional Office to
create an organizational structure capable of close collaboration 24 hours a day, and activated the Disaster Message Board Service. In
cooperation with other NTT group companies and construction companies, we have worked to assess the damages and restore our
communication facilities as quickly as possible and initiated support activities for disaster victims.
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Restoration Activities
The specific actions undertaken by our group for the restoration of communication facilities and the support for disaster victims are as follows:

Restoration of Communication Facilities

In our efforts toward the restoration of damaged communication facilities, we mobilized a total of some 4,000 people, and deployed
approximately 30 mobile base station vehicles, approximately 30 mobile power supply vehicles and approximately 400 units of portable power
generators to supply electricity to base stations and other facilities where commercial power supply was disrupted. We also recovered the
transmission lines through the use of optical fiber, micro-wireless circuits and satellite circuits, and deployed base stations employing a large
zone scheme™* on mountaintops and other locations to resume services as quickly as possible. In areas where access was restricted due to the
accident at the Fukushima Daiichi Nuclear Power Plant, we used high-performance antennas to transmit signals from outside the 20-km
exclusion zone and replaced the transmission lines inside exchange-office buildings within the 20-km exclusion zone. As a result of these
efforts, most of the service areas near the nuclear power plant and along major trunk roads in its vicinity were restored, enabling the resumption
of FOMA service.

* Large zone scheme is a method to cover areas normally covered by multiple stations by utilizing a single station.

Initiatives for Securing Means for Communication

To assist the restoration of disaster-stricken areas, we rented to local administrative institutions and installed at evacuation shelters
approximately 900 satellite mobile phones, approximately 1,700 mobile phones and approximately 300 tablet devices. We also established
approximately 300 stations where mobile phones can be recharged for free using multi-chargers, solar chargers and other means.

Provision of Disaster Message Board Service

We activated the Disaster Message Board Service immediately after the earthquake to provide disaster victims with a means of communication.
To allow a greater number of people to use this service, we expanded the areas from which messages can be posted to cover the entire nation
within one week after the quake, and also enabled its use through smartphones.

Reopening of docomo Shops

To offer assistance to customers whose mobile phones were damaged or lost due to the disaster, we strived to reopen our docomo Shops as
quickly as possible. As of March 31, 2011, approximately 90% of our docomo Shops, excluding those in buildings that were severely damaged
or those within the exclusion zone around the Fukushima Daiichi Nuclear Power Plant, have reopened. For customers living in areas near shops
which could not resume operations, nearby docomo Shops provided on-site services to answer to their needs.

Provision of Restoration Area Maps

For the three prefectures of Iwate, Miyagi and Fukushima, which suffered the severest damages from the earthquake, we started providing the

Restoration Area Maps (Japanese only) on our home page from March 20, 2011, to allow users to confirm on maps such details as areas where
FOMA service is available, areas that have been restored or planned to be restored through the use of mobile base station vehicles, locations
where satellite mobile phones and free recharging services are available and information regarding docomo Shops.
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Support for Disaster Victims

To support our customers affected by the disaster, we provided various services such as the extension of payment deadlines on phone bills,
discounts on handset repair charges and free data restoration service for handsets damaged due to water exposure. In addition, for customers
affected by the disaster, we decided to refund the basic monthly fees and other charges for the periods when services were not available.

Launch of Charity Drive Website for Affected Areas. etc.

To support the disaster-stricken areas, we launched a website to collect donations from customers through the docomo Mobile Remittance
Service, docomo Points and other methods. We have donated ¥780 million, which was collected through March 30, 2011. We have also started
accepting donations through the sale of charity applications and content from April 2011, and a total sum of ¥120 million collected by April 13,
2011 was donated. In a separate effort, the Company made a disaster-relief donation of ¥500 million.

12. Relationship with NTT

NTT is our parent company and owned 66.65% of our voting rights as of March 31, 2011. The government of Japan, in the name of the Minister
of Finance, owned 40.15% of the voting rights of NTT as of the same date. The government of Japan, acting through MIC, also regulates the
activities of NTT.

The NTT group is the largest provider of fixed-line and wireless voice, data, Internet and related telecommunications services in Japan and
operates one of the largest telecommunications networks in the world. The NTT group s main business is providing nationwide
telecommunications services including voice communication services, data communication services, leased circuit services, system integration
services and other services. As a holding company, NTT is directly responsible for the overall strategy of the NTT group. NTT is also
responsible for basic research and development for its group companies.

Although NTT owned 66.65% of our voting rights as of March 31, 2011, we conduct our day-to-day business operations independently of NTT
and its other subsidiaries. All transactions between us and each of NTT and its subsidiaries and affiliates are conducted on an arm s length basis.
In the year ended March 31, 2011, we had sales of ¥38,336 million to NTT and its subsidiaries and had cost of services, selling, general and
administrative expenses and capital expenditures of ¥210,446 million, ¥113,023 million and ¥76,214 million, respectively, to NTT and its other
subsidiaries, compared to sales of ¥46,880 million and cost of services, selling, general and administrative expenses and capital expenditures of
¥208,178 million, ¥118,265 million and ¥72,928 million, respectively, in the year ended March 31, 2010. We also had receivables of

¥10,430 million from NTT and its subsidiaries and payables of ¥70,542 million to NTT and its subsidiaries at March 31, 2011, compared to
¥11,164 million and ¥70,751 million at March 31, 2010.

In order to ensure fair competition in the mobile telecommunication business, the MPT (currently the MIC) in April 1992 established the
following conditions of separation on NTT, which was then operating fixed line telephone services, and us, which remain applicable:

To the extent possible, we must establish transmission lines for our network independent of NTT. In the event that we use
NTT transmission lines, the terms and conditions for such use shall be the same as those for our competitors.

NTT must not favor us in any transactions between NTT and us. The terms and conditions for our use of NTT utility poles, access to
NTT s network, access to NTT research and development and similar matters should be the same as for our competitors.

All former NTT employees transferred to us were required to be permanent employees, rather than being seconded from NTT.
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We were to plan to have our shares listed and NTT s ownership in us reduced approximately five years after incorporation.

We must not engage in joint procurement with NTT so as not to use NTT s purchasing power with the objective of obtaining

favorable treatment or pricing from its suppliers and manufacturers.
At the time of separation from NTT, all trademarks and service marks for our products developed by NTT, other than the NTT DoCoMo
trademark, the DoCoMo trademark and the NTT DoCoMo service mark, were assigned to us. If NTT s ownership of our shares is substantially
reduced, we may no