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Nautilus, Inc. mailed a letter to its shareholders on November 8, 2007. The text of the letter follows:

November 8, 2007

Dear Fellow Shareholder:

You should be aware that a dissident investor is trying to gain control of your board of directors at the upcoming special meeting of shareholders
scheduled for December 18, 2007. At the special meeting, Nautilus shareholders will vote on proposals put forward by Sherborne Investors LP
and its affiliates, which want to replace a majority of your board of directors with Sherborne�s own nominees. Your directors were carefully
selected by our Nominating and Corporate Governance Committee following a thorough review of their qualifications. If Sherborne is
successful in replacing a majority of your directors, Sherborne�s nominees would control your board and, in effect, control your company�s
operations.

Your vote is extremely important. To ensure that Sherborne�s nominees do not take control over your board, we urge you to vote AGAINST
the removal of a majority of your board TODAY�by telephone, Internet or by signing, dating and returning the WHITE proxy card in the
postage-paid envelope provided.

Allowing Sherborne�s Nominees to Gain Control of Your Board Could Impact the Value of Your Investment

It is unfortunate that Sherborne has chosen to launch a distracting and costly proxy fight at this time. In fact, in the interest of working
productively with Sherborne to build value for ALL shareholders, your board offered Sherborne board representation in proportion to
Sherborne�s ownership in Nautilus. The board also offered Sherborne representation on a new, significant board committee which would be
formed to help oversee our turnaround efforts.

Despite all of your board�s and management�s efforts to work constructively with Sherborne, Sherborne chose not to accept the board�s offers.
Instead, Sherborne is seeking to have its nominees gain control of over 57% of the board seats, while only owning 25% of the shares of our
common stock. If Sherborne is successful in having its nominees take control of your board, Sherborne expects to have one if its nominees
named Executive Chairman by the reconstituted board of directors and to have its nominees cause Nautilus to hire a new chief executive officer
with input coming directly from Sherborne. Considering that your board�s search to hire a new CEO concluded only weeks ago, your board is
troubled by Sherborne�s desire to immediately remove Bob Falcone without cause, which would cause Nautilus to suffer the further disruption of
a third CEO within a six-month period.

We believe that handing over control of your board to Sherborne�s nominees is not in the best interests of all shareholders. Sherborne is a hedge
fund whose primary business is investing in securities, not managing companies, yet Sherborne desires an executive role in Nautilus. Sherborne�s
four nominees have no experience running a company in the fitness industry and limited retail experience. In addition, Sherborne�s managing
member and director nominee, Mr. Edward Bramson, was a director, chairman and CEO of Ampex Corporation, a publicly listed company
based in California. During his tenure, Ampex experienced losses of millions of dollars of revenue, significant reductions in employees and was
delisted by Nasdaq and received a notice of delisting from the American Stock Exchange. Your board is extremely troubled by Mr. Bramson�s
track record at Ampex, which we will describe further to you in future letters.

Swift and Decisive Steps to Create Value for ALL Shareholders

Bob Falcone, a former Chief Financial Officer of Nike, was recently named to lead our immediate turnaround and implement our strategic plan.
Bob brings both financial discipline and experienced sports and fitness industry
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leadership to Nautilus. We are excited that Bob and the rest of our management team will be charged with growing Nautilus into a profitable,
global leader in the fitness industry.

Since taking over as our Chief Executive less than three months ago, Bob has worked together with your board of directors to make tough, but
necessary, decisions to improve our financial condition and strengthen our operations after Nautilus experienced a third quarter loss, its first and
only unprofitable quarter in Nautilus� history as a public company. These steps include:

� Eliminating approximately $10 million in annual fixed expenses by reducing our workforce by approximately 140 employees, or 9
percent of Nautilus� employee base.

� Focusing on our core fitness business, and in furtherance of this focus, exploring divestitures for non-core assets, including our
technical biking apparel business, Pearl iZUMi.

� Implementing an inventory reduction plan to decrease our inventory and increase cash by $20 million by the end of 2007.

� Developing a global growth and cross-selling strategy for our company�s commercial, direct and retail business lines.

� Improving the financial terms for Nautilus� previously announced acquisition of Land America, our largest contract manufacturer,
based in China, by approximately $7 million and negotiating a deferral of $22.5 million in payments for an additional ten months.

Nautilus is Positioned to be a Highly Profitable,

Global Fitness Industry Leader

Nautilus owns five of the most recognized and respected brands in the fitness industry: Nautilus®, Bowflex®, Schwinn®Fitness, StairMaster® and
Universal®. It is our expectation that these brands will enable Nautilus to become a highly profitable and global leader in the highly fragmented
global fitness industry. We believe that we have a winning strategy and the necessary resources to deliver value to all shareholders by growing
our global market share�and our bottom line.

By developing innovative, high-quality fitness equipment, we believe that we will be a highly profitable, global leader in the fitness industry. To
maximize our sales at attractive profit margins, we believe that our products should be sold in through a variety of distribution channels.

Nautilus has industry-leading personnel to execute our strategy and deliver shareholder value; and we will continue to add expertise to help grow
our company. For example, we recently made several other key hires�including naming Tim Joyce to the new position of Senior Vice President,
Global Sales. Tim helped pioneer Nike�s global expansion in the 1990s, and had significant leadership positions in the fitness industry.

Our Strategic Plan is Well Underway and We Expect To See Results in 2008

We believe that our strategic plan, along with the encouraging market dynamics for fitness-related products, will enable Nautilus to be a
profitable, global leader in the fitness industry. To that end, we believe that improved financial results and a return to profitability are on the
horizon in 2008.

Sherborne has failed to articulate any constructive ideas or a specific economic plan to build value for all shareholders. If Sherborne�s nominee�s
take control of your board, Sherborne has stated that it will reverse many of the positive steps that we have already undertaken in furtherance of
Sherborne�s proposed strategy. Sherborne has stated that since three members of your board will remain in place, there will be continuity of
leadership. However, if Sherborne�s nominees obtain control of the board, Sherborne�s nominees could ultimately replace your remaining
incumbent directors, just as Sherborne plans on replacing your new CEO.
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Protect your Investment �Vote the WHITE Proxy Card TODAY

Your Board is committed to protecting and enhancing the value of your investment in Nautilus. We believe that our strategic plan will lead to
creating value for all Nautilus shareholders.

To prevent Sherborne�s nominees from taking control of your company�s board, please use the enclosed WHITE proxy card to vote AGAINST
the removal of your directors TODAY�by telephone, by Internet, or by signing, dating and returning the WHITE proxy card.

Thank you for your continued support,

THE BOARD OF DIRECTORS

Your Vote Is Important, No Matter How Many Or How Few Shares You Own.

If you have questions about how to vote your shares, or need additional assistance, please contact the firm assisting us in the solicitation of
proxies:

INNISFREE M&A INCORPORATED

Shareholders call Toll-Free: (888) 750-5834

Banks and Brokers Call Collect: (212) 750-5833

IMPORTANT

We urge you NOT to sign any green proxy card sent to you by Sherborne.

If you have already done so, you have every legal right to change your vote by using the enclosed

WHITE proxy card to vote TODAY�by telephone, by Internet, or by signing, dating and

returning the WHITE proxy card in the postage-paid envelope provided.
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Safe Harbor Statement:

Certain information included herein and in other company releases, reports or documents may contain forward-looking statements, including
statements concerning estimated future sales and earnings, new product introduction, and operational improvement. Factors that could cause
Nautilus, Inc. actual results to differ materially from these forward-looking statements include availability of media time and fluctuating
advertising rates, a decline in consumer spending due to unfavorable economic conditions, its ability to effectively develop, market, and sell
future products, its ability to get foreign-sourced product through customs in a timely manner, its ability to effectively identify, negotiate and
integrate any future strategic acquisitions, its ability to protect its intellectual property, introduction of lower-priced competing products,
unpredictable events and circumstances relating to international operations including its use of foreign manufacturers, government regulatory
action, and general economic conditions. Please refer to our reports and filings with the Securities and Exchange Commission (the �SEC�),
including our most recent annual report on Form 10-K and quarterly reports on Form 10-Q, for a further discussion of these risks and
uncertainties. We also caution you not to place undue reliance on forward-looking statements, which speak only as of the date they are made.
We undertake no obligation to update publicly any forward-looking statements to reflect new information, events or circumstances after the date
they were made or to reflect the occurrence of unanticipated events.

In connection with the solicitation of proxies, Nautilus has filed with the SEC and mailed to shareholders a definitive proxy statement (the �Proxy
Statement�). The Proxy Statement contains detailed information about Nautilus, the special meeting and individuals who are deemed to be
participants in Nautilus� solicitation of proxies. Nautilus� shareholders are urged to read the Proxy Statement carefully in its entirety. Shareholders
may obtain additional free copies of the Proxy Statement and other relevant documents filed with the SEC by Nautilus through the website
maintained by the SEC at www.sec.gov or at Nautilus� website at www.nautilusinc.com.
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