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Form 20-F x Form 40-F ¨

Indicate by check mark whether the registrant is submitting the Form 6-K in paper as permitted by Regulation S-T
Rule 101(b)(1): ..................

Indicate by check mark whether the registrant is submitting the Form 6-K in paper as permitted by Regulation S-T
Rule 101(b)(7): ..................

This report on Form 6-K shall be deemed to be filed and incorporated by reference in the registration statements on
Form F-3 (File No. 333-110804, 333-132732, 333-153488 and 333-179426) AND REGISTRATION STATEMENTS
ON FORM S-8 (FILE NOS. 333-162490, 333-169934 AND 333-182315) and to be a part thereof from the date on
which this report is furnished, to the extent not superseded by documents or reports subsequently filed or furnished.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorised.

Diageo plc
(Registrant)

Date: 11 April 2013 By:/s/ J Nicholls
Name:  J Nicholls
Title: Deputy Company Secretary
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11 March 2013

Diageo announces review of Global Supply operations

Issues revised segmental information for prior reporting periods

Diageo has today announced that its Global Supply and Procurement operation will be refocused to enhance
alignment between Global Supply and Diageo’s 21 key markets. Responsibility for local operations will be transferred
to the markets and regional structures will be reduced. The Global supply organisation will continue to be responsible
for ensuring excellence across all operations. This change follows the reshaping of the in-market organisations
through the implementation of the 2011 operating model review and is a consequence of Diageo’s increasing presence
in new faster growth markets.

Further work will be required to establish the exact nature of the reorganisation to be made. However an initial review
has already established that efficiency-driven cost savings can be delivered which together with savings from footprint
changes and cost reductions in respect of the regional supply organisations are expected to amount to approximately
£60 million per annum. These savings are expected to be achieved in 3 years. Costs associated with the restructuring
are estimated to be approximately £100 million.

Changes to reporting regional structure

As announced on 9 November 2012, Diageo has made changes to management responsibilities that have led to a
change in the reporting for geographic segments. Due to these changes, results for the year ending 30 June 2013 will
be reported using the following geographical segments:

· North America
· Western Europe

· Africa, Eastern Europe and Turkey
· Latin America and Caribbean

· Asia Pacific
· Corporate
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As a consequence of these changes the figures for the geographical segments for prior periods have been restated.

Revised segmental information for the years ended 30 June 2012 and 30 June 2011 and the six month period ended 31
December 2012 and 31 December 2011 are provided below.

In addition, organic growth percentages by geographic segment have been restated for the year ended 30 June 2012
and the six month period ended 31 December 2012.
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Volume

Year ended 30 June 2012 Year ended 30 June 2011
As
reported
units
million

Reclass
units
million

Restated
units
million

As
reported
units
million

Reclass
units
million

Restated
units
million

North America 53.0 - 53.0 52.3 - 52.3
Europe 45.2 (45.2 ) - 40.5 (40.5 ) -
Western Europe - 34.7 34.7 - 35.6 35.6
Africa 24.9 (24.9 ) - 23.1 (23.1 ) -
Africa, Eastern Europe and Turkey - 35.4 35.4 - 28.0 28.0
Latin America and Caribbean 17.2 - 17.2 15.7 - 15.7
Asia Pacific 16.2 - 16.2 15.9 - 15.9

156.5 - 156.5 147.5 - 147.5

Six months ended 31 Dec
2012

Six months ended 31 Dec
2011

As
reported
units
million

Reclass
units
million

Restated
units
million

As
reported
units
million

Reclass
units
million

Restated
units
million

North America 28.6 - 28.6 28.3 - 28.3
Europe 24.9 (24.9 ) - 24.8 (24.8 ) -
Western Europe - 18.3
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