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The reporting person received shares as a result of the Company declaring a 2-for-1 stock split to shareholders of record as of May 18,
2016 and made payable June 8, 2016.

The reporting person sold these shares to the underwriter in a registered, underwritten secondary offering. The reported sale price
reflects the public offering price of $22.00 per share. The reporting person received a price per share of $21.56, net of underwriting
discounts and commissions.

Restricted Stock granted on January 25, 2016 will "cliff" vest 100% three years from award date.

Restricted Stock granted on January 17, 2014 will vest in 33 1/3% installments over three years each January 17th.
Restricted Stock granted on January 16, 2015 will "cliff" vest 100% three years from award date.

Includes 156.676 shares acquired through the Home BancShares, Inc. 401(k) Plan since the reporting person's last filing.

The exercise price decreased as a result of the Company declaring a 2-for-1 stock split to shareholders of record May 18, 2016 and made
payable June 8, 2016.

The option became exercisable in five equal annual installments beginning on January 18, 2009.
The option became exercisable in five equal annual installments beginning on January 10, 2009.
The option became exercisable in two equal annual installments beginning on January 19, 2008.

The option is exercisable in five equal annual installments and expires 10 years from the exercisable date, therefore the first installment
became exercisable on December 31, 2003 and would have expired on December 31, 2013.

The option is exercisable in five equal annual installments and expires 10 years from the exercisable date, therefore the first installment
became exercisable on December 31, 2004 and would have expired on December 31, 2014.

The option is exercisable in five equal annual installments and expires 10 years from the exercisable date, therefore the first installment
became exercisable on December 31, 2005 and would have expired on December 31, 2015.
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