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ITEM 2.05 Costs Associated with Exit or Disposal Activities

As a part of their ongoing cost structure management, HP�s various businesses routinely review the size of their workforces
and make adjustments they deem appropriate after evaluating a variety of factors. In connection with providing an outlook
for the first half of fiscal 2005, HP announced on November 16, 2004 that its planning assumptions included workforce
reductions across HP's businesses that would have a net impact of approximately 4 cents per share in the period. HP
expects that expenses for workforce reductions in the period will total approximately $200 million.
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        Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has caused this report to be signed on its behalf by the
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HEWLETT-PACKARD COMPANY

DATE: November 18, 2004 By:   /s/ CHARLES. N. CHARNAS

Name: Charles N. Charnas
Title: Vice President, Deputy General Counsel

    and Assistant Secretary
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