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April 23, 2018

Dear Stockholder:

This is a reminder of the annual meeting of stockholders of The Community Financial Corporation (the “Company”) to
be held in the Board Room at the main office of Community Bank of the Chesapeake, 3035 Leonardtown Road,
Waldorf, Maryland on Wednesday, May 16, 2018 at 10:00 am.

You should have already received a notice and access to the proxy statement and Annual Report on Form 10-K. If you
have not already voted your shares, please follow the instructions on the enclosed notice to vote via the Internet or by
telephone. You may also vote by signing, dating and returning the enclosed proxy card in the postage paid envelope
provided. Remember, your vote is important, regardless of the number of shares you own.

In addition to the proxy statement and Annual Report on Form 10-K, we’ve prepared a report highlighting the
Company’s important milestones and achievements in 2017 which is available online at
https://www.cbtc.com/images/2017_Annual_Report.pdf.

Sincerely,

Michael L. Middleton

Chairman of the Board
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