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the following provisions:

o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 2.05 Costs Associated with Exit or Disposal Activities.

On November 10, 2011, the Board of Directors (the Board ) of Christopher & Banks Corporation (the Company ) approved a plan to close
approximately 100 stores (the Designated Stores ). This decision was made following the Board s review of the results of an in-depth analysis
and evaluation of the Company s overall store portfolio conducted by the Company with the assistance of an independent real estate consulting
firm.

The Company has targeted closing a significant majority of the Designated Stores by January 28, 2012, with closure of the remaining stores
expected shortly thereafter. The Company expects the closures to occur as a result of lease expirations, exercising early termination rights and
other negotiations. At approximately one-third of the shopping centers in which the Designated Stores are located, the Company operates a
sister store location which it intends to convert into a dual store, with missy, petite and plus sizes in one store.

The store closures are expected to result in the elimination of approximately 150 full-time and 660 part-time positions in the Company s field
organization, representing approximately 14% of its field organization employees. Approximately 40% of these individuals will be offered
severance per the Company s severance guidelines.

As a result of the decision to close the Designated Stores, the Company estimates that it will recognize pre-tax charges of approximately $12
million to $16 million in the aggregate, consisting of:

e Non-cash charges of approximately $7 million to $9 million consisting of long-lived asset impairment charges which are expected to be
recognized primarily during the third quarter of fiscal 2012.

e Cash charges are expected to be recognized during the third and fourth quarters of fiscal 2012 and the first quarter of the Company s next
fiscal year in the range of $5 million to $7 million, consisting of approximately:

e $4 million to $6 million in real estate operating lease termination and lease restructuring related costs; and

e  $1 million in retention and severance expenses, which are anticipated to be recorded in the third and fourth quarters of fiscal 2012.

The above estimated costs and charges are preliminary, are subject to uncertainty and may vary materially based on various factors as described
below. As aresult, the Company s estimated charges, cash outlays and expenses related to the above may differ from the actual charges, cash
outlays or expenses, and any of these factors may result in the Company not realizing the anticipated benefits from the closure of the Designated
Stores.
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This report (including Item 8.01 below) contains forward-looking statements, including those regarding (1) the Company s anticipated timing of
the closure of the stores; (2) the number of Company employees likely to be impacted by the decision to close stores; (3) the number of store
closings to be accompanied by converting a sister store location to a dual store format; and (4) estimates of the pre-tax, cash and non-cash
charges and expenses expected to be incurred in the third and fourth quarters of fiscal 2012 and the first quarter of the Company s next fiscal
year. These statements are based on management s current expectations and are subject to a number of uncertainties and risks, as well as
assumptions that, if they do not fully materialize or prove incorrect, could cause our actual results to differ materially from those expressed or
implied by the forward-looking statements. Important factors that could cause actual results to differ materially from estimates or projections
contained in the forward-looking statements include, but are not limited to: (1) the Company s ability to negotiate lease buyouts or terminations
on acceptable financial and business terms; (2) the timing of any negotiated lease terminations or buyouts; (3) changes in management s
assumptions or projections; (4) unanticipated costs or delays associated with the closure of these stores; and (5) other risks and uncertainties
described in the Company s documents filed with the SEC, including the Company s Annual Report on Form 10-K and Quarterly Reports on
Form 10-Q.
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Item 8.01 Other Events.

On November 11, 2011, the Company issued a press release announcing the store closings which are discussed above in Item 2.05 and an
additional non-cash impairment charge of approximately $2.0 million related to its non-Designated Stores. The Company stated in its press
release that it expects the financial impact associated with these events to range from $0.39 to $0.49 per diluted share in the aggregate for the
third and fourth quarters of fiscal 2012 and the first quarter of the Company s next fiscal year based on an effective tax rate in the low single
digits. This expected impact reflects anticipated pre-tax charges in the aggregate of $14 million to $18 million. The Company also announced
that it expects to record a charge of approximately $0.01 per diluted share associated with a workforce reduction implemented on October 28,
2011.

Item 9.01 Financial Statements and Exhibits.

) Exhibits.

99.1 Press release, dated November 11, 2011, of Christopher & Banks Corporation.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

CHRISTOPHER & BANKS CORPORATION

By: /s/ Michael J. Lyftogt
Michael J. Lyftogt
Senior Vice President, Chief Financial Officer

Date: November 16, 2011




Edgar Filing: CHRISTOPHER & BANKS CORP - Form 8-K

EXHIBIT INDEX
Exhibit
Number Description
99.1 Press release, dated November 11, 2011, of Christopher & Banks Corporation.




