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Item 5.   Other Events

       On December 20, 2002, Federal Realty Investment Trust ("Federal Realty")
issued a press release announcing the acceleration of its previously announced
executive transition. Steven J. Guttman has resigned as Trustee, Chairman of the
Board of Trustees and Chief Executive Officer of Federal Realty effective
January 1, 2003.

       The Board of Trustees has appointed its current President and Chief
Operating Officer, Donald C. Wood, as President and Chief Executive Officer and
a member of the Board of Trustees effective January 1, 2003. The Board of
Trustees also elected Mark S. Ordan, currently serving as a Trustee,
non-executive Chairman of the Board of Trustees effective January 1, 2003.

       As a result of the transition, Federal Realty will record a charge of
approximately $14 million to 2002 earnings for payments and benefits to Mr.
Guttman pursuant to his contractual obligations with Federal Realty and for
other transition related expenses.

       A copy of Federal Realty's press release is attached hereto as exhibit 99
and is incorporated herein by this reference.
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       (c)    Exhibits

              99.    Press release dated December 20, 2002

                                   SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

                                        FEDERAL REALTY INVESTMENT TRUST

Date: December 20, 2002                 /s/ Larry E. Finger
                                        ----------------------------
                                        Larry E. Finger
                                        Senior Vice President, Chief Financial
                                        Officer and Treasurer
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